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Foreward:

The Fair Share Challenge
The Fair Share movement, from Fred Hampton
and the rainbow coalition in the streets to Harold
Washington and the rainbow coalition in city hall,
has fought to change the system in order to secure
economic rights and the rights to self-determination
for the people. This Fair Share movement refused to
accept simply a change of faces in unchanged
places of a corrupted democracy that denied the
rights of the people.
This Chicago Fair Share movement has at each
stage always had a clear program that related to the
real needs and desires and aspirations of the people.
It has held firm to the principle that "power concedes
nothing without a demand. It never has and it never
will." Therefore, it has consistently sought to achieve
its objectives by empowering the people, not by
begging the power structure for relief.
The Chicago Fair Share movement at each stage
has recognized that this nation is organized as a
representative democracy which has been fundamentally corrupted from the first by an economic
dictatorship of a very few. We have seen that this
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dictatorship, driven by relentless greed and the
thi;rst for power, tries constantly to diminish the
rights of the people. Therefore, we have seen ourselves in the role of a resistance, defending the
rIghts of the people by any and every means
available.
As a result of this resistance stance, the Fair
Share movement has been attacked, slandered,
misrepresented and repressed at every turn. We
have faced terrible setbacks from the assassinations of leadership like Fred Hampton and Rudy
Lozano to the democratic party machine's city
council coup on December 1st and 2nd, 1987 (after
the death of Harold Washington) which reversed
the progressive citywide consensus that had been
established democratically over the preceding five
years.
At times our Fair Share movement has been
portrayed as "lawbreakers and criminals." At times
our movement has been portrayed as interested only
in "political ambition." Always our specific program
to meet the needs of the people and defend the rights
of the people has been ignored or misrepresented.
In spite of this response by the power structure, we
have won great gains in the city of Chicago, establishing a Fair Share majority, electing a mayor,
redirecting billions of dollars of resources to the
needs of the people and greatly increasing the
people's consciousness of their own power and
potential.
Each time we have faced setbacks and roadblocks,
we have responded by becoming more creative and
stronger, surprising the opposition with our resilience and staying power. We have been able to be
successful because we kept our eye on the prize. We

did not mourn; we organized. We did not fall apart;
we came together. We did not bend down so that a
foot could be put on our neck; we stood up with
dignity. We did not beg for crumbs at the expense of
our neighbors; we demanded bread for all the
people. When they tore down the walls of resistance
which we had built, we kept our plumbline-the
struggle for economic rights and the rights to selfdetermination of the people-straight in our minds
so that we could rebuild the walls again, stronger
and straighter.
We face such a challenge again today, a year after
the death of Harold Washington. Our movement is
under vicious attack and slander. Our opposition
has attempted to choose our leadership for us, a
leadership that they control. When we refuse to
accept this suicidal path,we are called "divisive."
And while the forces of greed and corruption seek to
sweep control of our city, abolishing the gains in the
rights of the people of the last decade, the former
head of the CIA is in the White House and reaganomics is the official state religion.
We are confident that we will prevail in the face of
these difficulties, setbacks and attacks. To do so we
must cast aside baggage that we acquired in the last
few years. We must put political opportunism out of
-the ranks of our organizations and replace it with a
strong dedication to a clear and appropriate program
to defend the rights of the people. Nothing less than
this will allow us to go to the people with the
sincerity and discipline and creative action necessary to mobilize them to exercise and defend their
rights.
This is today's "Fair Share Challenge."

II

III

Harold Washington
'and the
Rights of the People

Chapter One

A Resistance Victory
It is important to remember that the election of
Harold Washington in 1983 grew out of a series of
specific demands centering around economic rights
and self-determination.
In 1982, Ronald Reagan was just beginning his
presidency, Jim Thompson was governor and Jane
Byrne was mayor. The Reagan recession, caused by
the "trickle down" theory of reaganomics, was in
full bloom and backed by Thompson at the state
level.
Unemployment had reached a 50 year high in
Chicago, the school system had gone bankrupt and
communities were being devastated by the two
headed monster of disinvestment and speculationregen trification.
Jane Byrne, along with most national and local
democratic party leaders reacted by saying, "give
Reagan's policies a chance," and then instituting
their own form ofreaganomics. In Byrne's case, she
adopted a strategy of "trickle out" economics,
which called for putting all the city's resources into
-3-
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the Loop and forgetting the neighborhoods.
All across Chicago, the people organized to resist
reaganomics on the national and city level and to
replace it with economic rights and self-determination.
The people's organizations which comprised the
Fair Share movement built "base areas" throughout
the city. These base areas were relatively small
geographic areas where the majority of people were
being organized and educated by the people's
organizations.
Tied to the real problems confronting the people in
these areas on a day to day basis, the people's
organizations developed survival programs. These
were community programs to help the people confront the difficulties of the crises in housing,
education, health care and unemployment, and in
the breakdown of community values. A new community leadership developed with a concrete understanding of the problems of the city and clear
solutions to those problems.
The people's organizations built base areas with
demonstrated Fair Share majorities because they
did not want to be "radical critics," hoping the
power structure would "give" them victories on a
few issues. They wanted the power structure
changed. The Fair Share wanted a change of those
individuals who ran it and the priorities and plans
those individuals had set for abandoning the rights
of the people.
The fight broke out for economic and political
power based on self-determination.
At the time Harold Washington was the leading
elected official in the country fighting reaganomics.
When Congressman Harold Washington returned

to Chicago in the summer of 1982 and announced
that he might be a candidate for mayor and that he
would run on a platform of economic rights and
self-determination, the base areas became the engine
that thrust him into office.
The media and the analysts of the power structure
understood neither the strength of the Fair Share
organizations in the base areas, nor the strong
connections between the base areas in black,
Mexican, Puerto Rican and low income white
communities. We had fought together for the rights
of the people for decades. We had come to know and
respect and understand and trust each other in
these common fights. Our unity was based on the
struggle for the rights of the people, not on electing
political candidates or on dividing up the political
spoils. The machine was unprepared for this kind of
unity. They underestimated it. They were defeated
by it.
Once Harold Washington took office the Fair
Share movement found itself with two problems.
First, it had to assist the new administration as it
learned how to govern the city. This was a major
task.
The city budget was in shambles, city services
had to be reorganized and distributed fairly, and
strong policies, including affirmative action, had to
be developed and put in place to redress the wrongs
that had been committed by previous administrations.
The base areas responded by forming partnerships
with the new government that helped to stretch how
far the city dollar went in providing services and
insured fairness in their delivery. The city budget
had to be balanced in the face of less federal dollars,
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and promises had to be kept. Obstructionists within
the executive branch of city government had to be
opposed and eliminated. And we had to face the
challenge of individual corruption of some new
members of the administration.
As if these challenges were not enough, the
second problem the Fair Share faced was the unprecedented attack by the Cook County democratic
party on the Washington administration. This
attack not only made it difficult to begin implementing the people's agenda of economic rights and selfdetermination, but it made the first set of problems
more difficult.
When Harold was running for mayor there were
those who tried to dissuade the people from taking
power. They said things like "politics is too dirty to
engage in" and "Harold can't win anyway so
support Daley and we can at least get a little
something from him." Just as before the election,
and now during the fight with the democratic
machine and the city council majority, the media
and others urged compromise, but the Fair Share
movement and Harold Washington said, "No
Deals!"
The base areas and the Fair Share organizations
defended the Washington administration and the
right to use the power of Chicago city government in
redressing wrongs and establishing an agenda for
economic rights and self-determination.
The Washington movement-and the administration it produced-should be judged as a resistance
movement to the "reaganomics" policies that were
and are sweeping the nation and both political
parties. It is important to remember what would
have happened if Washington had not been elected

and had not held firm for those five years.
For example, if Daley or Byrne had been elected in
1983, there would have been a world's fair that
would have destroyed the opportunity to save the
infrastructure in the neighborhoods and would
have caused massive displacement in the near
south black community and totally displaced the
Mexican community of Pilsen. In general, developers would have run rampant over the rights of
communities. The school system would have
continued its "two-track" basis: increased resources
for educating 10% of the school population and
decreased resources for the already nearly abandoned 90%. With pressure from the federal and state
governments, we might have lost public education
to the voucher system. The Chicago Housing
Authority, which at least survived during the
Washington administration, may well have sold off
most of its housing stock to private developers, as
many other public housing authorities throughout
the country were in fact doing.
We must judge the Washington administration,
and the movement which put it in place and kept it
in place, as the most successful resistance in the
history of the city.
Still, the Fair Share movement had three tasks
and it failed in the third. In the midst of learning
how to govern and defending the right to use the
power of city government, the Fair Share movement
failed to maintain and strengthen independent Fair
Share organizations. There were electoral victories
in many of the Fair Share base areas and, in fact,
the election of aldermen like Tillman, Shiller,
Figueroa, Garcia, Giles and Gutierrez allowed
Washington finally to have a city council majority.

-6-
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But the Fair Share organizations became too
preoccupied with elections and wielding political
influence. We lost the painstaking mobilization of
the people on specific issues. We stopped taking
direct action. We stopped developing new leadership
and broader membership. Political opportunists
slipped easily into our organizations. We lost sight
of issues other than city government issues. We did
not pay attention to the day-to-day struggle of our
people for survival. Unity with politicians was put
above the struggle for economic rights and selfdetermination.
After Mayor Washington died and the machine
regained control of city hall, we saw our weaknesses, and we paid a price for them.
But the "battle for Chicago" began before- the
political struggle for the fifth floor of city hall. It is
that battle that gave the Washington movement its
reason for being. It is that battle we must continue.

~

Chapter Two

The Battle for Chicago
\,

I

The Fair Share movement had a perspective: an
analysis of what was going on in the city of Chicago
and a vision of which direction it wanted the city to
go in. This perspective developed through struggle,
concrete struggles over basic rights. It might have
started with a fight over tenants complaining about
a slumlord. From there the struggle would take the
movement to understand the actual realities that
determined how much housing there was in Chicago,
what its condition was, and how much it cost to live
in. The same process took place with police, education, health care, employment, the environment and
infrastructure of the city. The movement learned
about Chicago, how the city worked, by confronting
injustice on behalf of the rights of the people.
Through struggle, the movement developed a
perspective. The economic leadership of the city of
Chicago was driven by the "market" law of doing
whatever brings the greatest profit and the greatest
return on capital investments. That economic
leadership was not developing Chicago for the
-9-
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people who currently lived in the city, but for a
wealthier class of people they hoped to attract. They
were abandoning the current residents and their
rights to education, health care, employment, housing ,and decent and safe neighborhoods. When
neighborhoods-whole communities of peoplebecame impoverished and abandoned enough, the
economic leaders would buy up these neighborhoods
and redevelop them for a wealthier class of people
and reap great profits.
Through the 1970's, the Fair Share movement
gradually came to understand that the government,
the infamous political machine, was merely acting
as corrupt servants to this economic agenda. The
movement uncovered city plans-plans called the
"Chicago 21 Plan" -which showed the government's priorities for the future of Chicago. The
Chicago 21 Plan showed how city government
would use its powers-its public powers-to assist
the redevelopment of Chicago for a wealthier class
of people, thus abandoning most of the current
residents of the city.
In order to maintain its control while it implemented this economic program, the political machine
used two main tools: corruption and racism. The
patronage system-for jobs and contracts-allowed
the machine to buy the loyalty of an army of
precinct workers. Voter registration was kept low by
making it difficult to register to vote. Racism allowed
the machine to get a solid white vote, playing on
white blue collar fear of losing what little they had
and giving white neighborhoods a little bit better
service than black and latino neighborhoods.
At a conference held on November 13, 1976,
community organizations from all across the city

came together to voice their opposition to the Chicago 21 Plan and to explain their own vision for the
future of the city.
The Fair Share movement wanted specific
changes in the schools, in the protection of industrial
jobs and affordable housing, in the health care
system, in the delivery of services and in development priorities for the city which would, very simply,
serve the interests of improving life in the neighborhoods of the city for the current residents.
The program of issues and actions articulated at
that conference became the Fair Share movement
agenda, and a leading force in that agenda was the
fight for the rights to self-determination, empowerment, voter registration and an end to racial discrimination. The program called for mobilizing and
educating the people through direct action, legal
action in the courts and political action.
It should be said that this "Fair Share perspective"
was treated by the power structure and the media as
"invalid." As George Bush was later to say in the
1988 presidential campaign, the power structure
and the media said: "There is no class struggle" in
Chicago; there is no plan to abandon the current
residents of the city; and "blacks and latinos are
coming along fine and will soon find their place in
the sun."
History will record that the people did not believe
the power structure and the media. Instead, they
believed the Fair Share movement that the city was
indeed not being run and planned in the interests of
the current residents. The Fair Share plan of action
prevailed, and the people mobilized until they
elected Harold Washington mayor of Chicago.
The Fair Share perspective gained its "valida-
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tion" from the people, not from the media or the
power structure.

Chapter Three

,The Schools
\

When Mayor Washington died, he was a few
years away from completing the new structure of a
grassroots reconstruction. It is now left for those
who follow to complete, and no aspect of it was more
important than the grassroots reconstruction of
education.
The mayor had called upon the people of Chicago
to "do for ourselves and fight for a fair share at the
state and federal level." "Do for ourselves" did not
mean accepting the way things were because of the
limitations of federal and state dollars. Quite the
reverse, "do for ourselves" meant to build new
partnerships where old ones, dominated by political
ward bosses, had failed to work for the city-and
especially had failed to work for those who have the
fewest options.
The most important component of each of these
partnerships was to be a grassroots component,
given equal standing, authority and legitimacy
with others in government and business which were
necessary to make t4e city work.
-12-
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Mayor Washington had made many strides in
creating these partnerships but he envisioned a
whole new set of them. They were to be called
"Mayor's Summits," and were to focus on the main
issues in his urban agenda: housing, education,
jobs, health care and infrastructure.
He believed that these summits, with legitimized
and authorized grassroots participation, could help
restructure and reprogram local government. But he
also believed they could galvanize the entire city in
the fight for a fair share of state and federal
resources to fuel the reconstructed institutions of
government.
The mayor believed that the cities of this nation
contribute mightily to the wealth and character of
the nation, and deserved a fair return from the state
and federal government of the wealth they create.
He also believed that the institutions oflocal governmentmust be restructured not only for efficiency but
for fairness and justice so that these resources
would not be squandered.
The only one of these "Mayor's Summits" Harold
Washington was able to convene before he died was
the Education Summit. Along with the Board of
Education, the unions, business and government at
the summit table was a 54 member Parent Community Council. The Parent Community Council represented the efforts of the Fair Share movement to
intervene in the direction of the schools in this city.
It was the Parent Community Council's mandate
to turn the schools away from a policy of abandonment of the current residents to a policy of making a
place for current residents and their children in the
wealth and prosperity of this nation.
In the summit, the parents were able to use the

authority of the mayor they had elected to bring the
economic leadership and the governmental leadership of the city to the table and renegotiate the
future of public education.
But the history of the summit starts before Mayor
Washington's election. It reflected the fight for the
rights of the people in education that helped bring
together the coalition that elected Harold Washington. After Harold died, the summit failed because
the mand~te of the people that he represented no
longer had a place in city hall-and frankly, because
the Fair Share movement was not in place to restore
that mandate in other ways.
The history of the summit and the current situation teach us a lot about the strengths and weaknesses of the Fair Share movement. To be successful
in the future, we must study carefully these strengths
and weaknesses.

-14-

History of the Summit
Speaking ata dinner shortly after the 1987 school
strike and after he had announced his Education
Summit for Reform of the Public Schools, Mayor
Washington spoke straight to the point:
"The public schools are terrible. You may have
heard that they were good in the good old days.
Don't you believe it. They were worse. They were
worse for the black and poor communities than they
are today. The difference today is that the school
population is 85% black and latino and poor, so the
whole system is disrespected the way only a few of
us were disrespected before."
The history of school reform, as we know it today,
started with the fight for equal education. It was a
civil rights struggle against segregated and inade-15-
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quate schools. The black parents' movements of the
sixti~s shook the city and the nation.
The nation's response was desegregation. The
local government's response, after open resistance
. had failed, was to use federal desegregation funds to
create a dual school system, a system where there
were a few integrated schools with decent resources
and educational programs while the majority of
local schools and the children who attended them
were abandoned. The federal government went
right along with this.
The dual school system was designed to keep a
few middle and upper income whites "in the system"
by creating elite schools for them. While a handful
of "minorities" made it into these schools, in the
main, these schools only accelerated the educational
decline of the majority of students who were tracked
and imprisoned in boredom and neglect.
The latino'communities became an equal partner
in the fight for equality in the schools. Here the
focus was the fight for bilingual education, both
nationally and locally. The movement was successful in forcing the acceptance of a bilingual program,
but again the system seemed to strike back.
The response to the demand of the latino communities for bilingual education, which was still
terribly inadequate, was accompanied by a seemingly calculated policy of overcrowding schools in the
midst of an expanding community.
While millions were spent in new schools over the
last 15 years, this new construction was not targeted
to meet the needs of the fastest growing communities
in the city. In many of these schools children studied
without desks, and classes were held in hallways,
coat closets and gymnasiums-as they still do

today. The fight by latino parents and community
leaders continued for more adequate bilingual
education and more adequate facilities.
As the fight for equal education was continuing,
waged by the grassroots, the school population
became more black, latino and poor white. The
general right wing federal and state policy that was
sweeping the country hit the Chicago schools ..
The finances of the public schools were a messthe victim of political patronage, contracts and
political grandstanding. The banks used the financial crisis as an excuse to "call in their loans and line
of credit." The schools were bankrupted. The legislature established a financial control board representing the banks to oversee the school board's
budget, and the beginning of a process that stripped
hundreds of millions of dollars from the school
board's budget without changing school policies
was at hand.
After Ronald Reagan took office in 1980 the
number of federal dollars per pupil received in
Chicago declined steadily-from $176 per student in
1980 to $140 in 1987. Accounting for inflation and
increases in wages to Board of Education employees,
this cut was even more disastrous than it sounds.
Governor Thompson has been a bulwark for the
Reagan program; the state under this republican
governor has ignored its constitutional obligation
to provide the primary funding for Chicago schools.
In fact, state dollars per pupil, which were at $630 in
1977, declined to $532 in 1983, and were still at only
$617 in 1987, despite the rising costs of salaries.
Again, parents and communities led the fight
against the cuts, sometimes joined by the union and
sometimes by the board. They fought not only at the

-16-

-17-

Fair Share

The Struggle for the Rights of the People

state level but at the board level, where the Board of
Edvcation, responding to each new cut in funding,
cut local schools and classroom budgets and left the
bloated bureaucracy in place.
Atone of these fights with the Board of Education
in early 1980, Midwest Community Council leader
Nancy Jefferson simply walked up to the president's
chair, displaced her, sat down and stated, "The
parents al'e in charge." That was the beginning of a
drive for parent power, and in particular, a drive to
put parents at the bargaining table along with the
board and the union where education of the children
never seemed to come up.
Parent participation in the schools seemed only to
come when some crisis forced parents to coerce the
school into change. Parent councils had been, for the
most part, consigned to cookie sales and locked out
of the schools.
The struggle at Mollison Elementary School in
1981, led by Dorothy Tillman, began to change this
lockout. For the first time, parents demonstrated
and boycotted about the quality of education in the
classrooms throughout the entire school. The protest
resulted immediately in the removal of the principal
after an investigation by the Board of Education
substantiated the parents' claims.
The Mollison movement grew into a citywide
parents' organization, the Parent Equalizers of
Chicago, headed by Tillman as president and secretary Helen Shiller. Hundreds of parents were trained
to get into the inner workings of their local schools;
an inferior citywide curriculum called mastery
learning was exposed and made a citywide issue.
Several years of fiery protests, boycotts, sit-ins
and other demonstrations continued at local schools,

at the Board of Education and at the state legislature in Springfield. The parents were making their
points. They opposed the "two-track" system of
education that was being implemented in Chicago.
They wanted a quality education that respected the
language, culture and history of struggle for selfdetermination of different black and latino communities in the city. They wanted an end to political
corruption and manipulation in the school system.
And they wanted a fair share of funding from the
state and federal governments.
Besides identifying the politicians as the problem,
the parents also identified the banking and business
community and their "front group" Chicago United
as a major part of the problem in the schools. The
Chicago United group was instrumental in bringing
about the elitist School Finance Authority over the
school system. Under Jane Byrne's superintendent
of schools, they dominated much of the policy of the
board, including the development of a small set of
elitist schools and programs, and a curriculum
throughout the rest of the system which trained
students for nothing better than jobs at MacDonald's.
By 1982, with this background of grassroots
parents struggle, the issue of representation on the
Board of Education in an 85% black and latino
system became a major issue in the city and one of
the reasons Jane Byrne was rejected in the 1983
election.
The media played it as a strictly racial issue when
the parents protested Byrne's replacement of two
black board members with two white women who
had made their marks by proudly fighting desegregation and through their actions creating racial
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polarization in the school system.
The fact is that black, latino and white parents
participated in those protests. It was a rainbow
coalition that had developed across the city, fighting
against the abandonment of their children by a city
that was more concerned with profit than with the
current population.
This rainbow "Fair Share" parents movement
played a significant role in the election of Harold
Washington. It was part of the "rights of the people"
coalition that made his election possible. The recognition of the new power of the parents movement
came quickly in 1983 with the long fought for
removal of mastery learning as the primary and
required curriculum in the public schools.
On the other hand, the city council majority, led
by the machine and its· leaders-Vrdolyak and
Daley-kept the mayor's school board appointments
hostage for three years. Not until 1986 was Mayor
Washington able to finally complete his appointments to the school board.
By the time that Mayor Washington's complete
board was appointed, the financial crisis was at its
greatest point and the new board had not had the
time to confront the superintendent and his bureaucracy to make meaningful reforms.
Washington did succeed in taking political manipulation out of the school system, and he did succeed
in appointing a school board that for the first time
fairly represented both the racial and ethnic makeup of the school children in the system. The mayor's
summit was the next step. Using the controversy
generated around an extended school strike, the
mayor convened a summit that put the parents in a
position to move the forces of business and politics

on the Fair Share agenda of reforming the schools.
What we learned was that movement of the Fair
Share point of view through government was slow.
Just electing a mayor did not win the struggle or
make the opposition go away. But progress was
made, based on the mobilization of the people over a
long two decades: in direct action, legal action and
political action. We also learned that the Fair Share
movement must not exhaust all its energies and
resources in elections or government, but must keep
organizing the people around the issues from the
grassroots. We learned this lesson the hard way
after Mayor Washington died.
The new machine "acting mayor," put in office by
the machine majority vote in the city council,
quickly sabotaged the summit and especially the
parents' participation in it. The summit process was
so delayed that the summit did not even get a
proposal to the legislature in Springfield for school
reform.
At the same time, the business community, the
"Chicago United" group, broke from the summit
and came up with a proposal to install an oversight
committee with absolute powers over the school
system. The committee was to be dominated by
business. The business community wanted no
additional funding from the state. They did not
address in their proposal the parents' concern about
"a dual system of education," about overcrowding,
about the content of education. They did propose
more parent involvement in local school management, and on this basis they got support from
certain school reform agencies which they had
helped to fund. These agencies became the parent
spokespersons in Springfield.
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With no leadership from the "Mayor's Education
Summit," during the spring and fall sessions of
1988, the position of the business leaders won out in
the state legislature. The old School Finance Authority was given vast new powers over the school
system. A new board was set to be appointed by the
new mayor after the 1989 special election; Most
importantly, no new monies were allocated...
The Fair Share movement had organized from the
grassroots to change a system of education that was
abandoning our children. Parent activists had joined
with activists from other struggles for the rights of
the people to elect a mayor. The mayor faced
enormous obstruction and attack in his effort to
carry out the goals of the parents. The Fair Share
movement became absorbed in protecting the mayor
and his right to make the changes we had fought
for. When he died, the machine took back control
through their new majority in the city council. The
republican governor, republicans and machine
democratic politicians in the legislature, the business
community, and community groups which they
funded, gave the people a little of what they had
asked for and most of what they had fought against.
We had not continued to build independent
organizations around the issue of the schools. Our
organizations in the wards had been consumed in
electing and re-electing people and had not continued to organize the people through direct action.
We were weak without the mayor we had elected. It
is a lesson we will not soon forget.
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Housing
The struggle for housing in the city of Chicago
began with tenants fighting against slum housing
-housing in dangerously bad condition for which
they paid too much rent. In the midst of this, blacks
and latinos were also fighting to get access to better
housing in communities outside of the segregated
areas with substandard housing they were confined
to.
While these battles continued into the 1970's, the
struggle began to develop into a fight to maintain
what low and moderate income housing existed and
to get more low and moderate income housing
constructed. In other words, the fight changed to get
some control over the housing market.
The city's masterplan through the sixties and
seventies-the Chicago 21 Plan of the Daley,
Bilandic and Byrne administrations-put public
monies, and particularly money intended for low
income housing, into "regentrifying" the city.
Starting with the redevelopment of the Loop, the
city moved to "urban renew" areas immediately
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surrounding the Loop, clearing out low income
families to make way for developers to rehab or
construct middle and upper income housing. The
theory was that wealthier people who worked in the
Loop would rent or buy the higher rent apartments
and townhouses and condominiums so they could
live near where they worked. As the years went on,
aided by city planners, public monies and corrupt,
cooperating politicians, the "redevelopment areas"
stretched farther and farther from the Loop into
neighborhood after neighborhood.
Areas which were "too dense with low income
people," especially black people, were left for later,
as were areas which were simply too far from the
Loop and "the market incentive" to get middle
income people to move in. In the meantime, these
areas were denied any resources by the city, including a fair share of city services, improvements in
schools, health clinics or assistance to industry and
small business. They dried up. They became strewn
with abandoned buildings and then vacant lots,
stacked up with unemployed people and later
assaulted by drugs and a drug trade that was the
only means of economic survival for many.
The city of Chicago had been put in a "cycle of
abandonment and regentrification," of "disinvestment and speculative overinvestment."
In areas of redevelopment, rents doubled, tripled
and then quadrupled in a matter of six months.
In areas of disinvestment and abandonment,
property taxes and utilities rose dramatically. But
the tenants could pay no more. Building owners,
having milked the buildings, simply walked away
from them. Thousands of units were lost. In fact, for
the decade before Harold Washington's administra-

tion, more units were demolished each year than
were built. And those that were being built were not
affordable for the majority of Chicago's current
residents.
While this attack of abandonment and regentrification was carried through by private banks,
developers and a new "entrepreneurial" class of
building owners, the city paved the way for it.
The city planners actually "triaged" neighborhoods the way battlefield surgery units "triaged"
wounded soldiers. Some neighborhoods were moving
towards regentrification. They could be left alone.
Some needed "help." They needed infusions of
public money to clear out the low income populations, public building projects to displace thousands,
new infrastructure to attract developers, and "sweeteners" of money and tax breaks to make redevelopment more profitable. Other neighborhoods were
like the mortally wounded soldier. Services were
withdrawn because these neighborhoods needed to
be allowed to die before they could be redeveloped
profitably.
The media and the power structure did not admit
that this plan for the city of Chicago was creating a
massive housing crisis. The Fair Share movement,
rooted in the day-to-day struggle for survival of the
people, knew that the crisis was already there in the
early seventies.
The media and the power structure called the
regentrification process "progress" and the only
way to increase Chicago's tax base.
The Fair Share movement said: "Not only are you
displacing thousands of people who have nowhere
to go, you are creating an upward spiral of the cost of
housing, based on speculative investment, which
"
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will make housing un affordable for half the people
in the city." In fact, that is why the Fair Share
began to talk about the struggle for "affordable"
hou~ing. It began to be apparent that almost
everybody would benefit from solving the housing
crisis from the point of view of those who had the
fewest options.
When the Fair Share movement said that thousands were homeless, the politicians and the media
responded that this was a figment of our imaginations or that the homeless were simply mental
patients and alcoholics that "chose" to be homeless.
The Fair Share movement that began with the
fight of tenants for better conditions, confronted
with the crisis in available low income housing, took
two paths in the 1970's and early 1980's.
The first path was to form not-for-profit housing
agencies and "build the housing ourselves." The
second path was to continue to agitate and mobilize
and to resist the abandonment-regentrification
attack.
In the beginning these two paths worked in
cooperation. But the power structure-the foundations, the banks, the developers, the machine controlled city government-moved to create division
between the housing agencies and the grassroots
movement that in virtually every community they
had grown out of.
Initially, the motivation of the not-for-profit
housing agencies was to show that low income
housing could be built, so that the people would
struggle to make the city take control of the housing
market and make the private sector-the banks and
the developers-stop what they were doing and
meet the demands of the housing crisis.

But because the not-for-profits were divided from
the main force of the grassroots movement, some of
these agencies were seriously constrained. While
they did provide several hundred low income units
throughout the city during this time, some of them
became small empires, working joint ventures with
larger developers to build more and more units.
Some of their efforts actually contributed to the
process of regentrification by rehabbing buildings
at a very high cost, using short term rent subsidies,
producing buildings that helped "turn" the neighborhood.
As time went on, a few of these groups became
partners, really fronts, for developers who wanted to
displace low income tenants and the low income
housing they occupied with high rent townhouses,
apartments and condominiums.
The main force of the Fair Share movement and
some of the not-for-profits, however, continued to
resist the abandonment-regentrification attack. In
community after community they fought for improvements in abandoned areas and against displacement in redevelopment areas.
They formed working relationships with each
other, shared information, supported each other's
efforts. They used direct action, legal action in the
courts, and they began to use political action.
The struggle over public housing also began with
tenants fighting the Chicago Housing Authority
and the federal department of Housing and Urban
Development for better conditions. Here too the
"market forces" and the "city masterplans" were
soon identified by tenant leaders.
By the middle of Jane Byrne's administration the
word was out. Plans were on the drawing boards to
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sell large developments of public housing to private
developers. Cabrini Green, one of the largest developments in the nation, was a prime target because of
its location in the wealthy gold coast area.
The head of the Chicago Housing Authority was
Charles Swibel, one of the city's main developers
and the "inside dopester" that helped other wealthy
developers set up their deals with city hall. Swibel,
as chairman of CHA, received funds from HUD for
the maintenance and rehab of existing public
housing units. Swibel put these funds into the bank
where they remained unspent for years and years
while the housing stock continued to deteriorate.
Meanwhile, Swibel leveraged these funds for his
private development projects.
After Reagan's election in 1980, HUD's policy
was openly to cut funds for the maintenance of
public housing and to urge local authorities to sell
off their properties.
The public housing was abandoned in the same
way that private housing in the neighborhoods was
abandoned. When it had grown bad enough so that
there was an outcry about conditions and about the
inability of the housing authority to redeem it, the
power structure began to demand publicly that it be
sold off to private developers.
Tenant leaders, fighting in public housing to keep
it liveable and to keep it from being sold off, had
demanded a tenant participation structure. When
the local advisory councils were created they had to
contend with the political machine's relentless
efforts to buy them off and control them. It was a
constant war.
As conditions worsened and drugs were dumped
by the truckload into the developments with no

resistance and some cooperation from the police, the
gangs and gang violence became intolerable. This
allowed the power structure one more excuse for the
elimination of public housing.
Tenants in public housing joined with tenants in
privately owned housing throughout the city. The
army was growing. There were direct actions and
demonstrations at city hall every week, coming
from one part of the city or another.
When Byrne refused to get rid of CHA director
Charles Swibel and placed three racist whites who
knew nothing about public housing on the CHA
board, the city erupted. Jane Byrne would never get
a significant vote out of the black community again.
And, when Mayor Byrne used housing and community development funds for political purposes
instead of for low income housing, groups throughout the city also went to war against the Byrne
administration.
The housing activists joined the education
activists. Harold Washington was elected. The
administration moved quickly to help protect low
income housing. Programs were established to help
small landlords from losing their low income
buildings. Single room occupancy buildings were
protected and nurtured. A low income housing trust
fund was negotiated. And the Washington administration put forth the first national comprehensive
affordable housing agenda.
The Washington administration also replaced the
Byrne appointees to the CHA board and promised
never to sell CHA developments until replacement
units had first been built.
In many communities, concrete plans were made
to build enough low income housing, strategically
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placed, to put brakes on the speculation market. In
otqers, areas of abandonment, new projects were
started where no investment had been made for
years.
M'ayor Washington's national legislative housing
program, for which he won support from the U.S.
Conference of Mayors and many congressmen, was
complemented by city council legislation presented
by Alderman Helen Shiller and others to provide
disincentives for regentrification and incentives for
low income housing development.
All of this changed dramatically when Washington died and the machine retook control of city
hall through the city council machine majority.
Within weeks, in the first controversial vote in city
council following the mayor's death, Shiller's plan
for building low income housing in the Uptown
community was defeated by the council. Before the
mayor died, it had sailed through the finance
committee and was assured of passage in the
council. The machine was set to put the "masterplan" back on track. Washington's low income
housing proposals were gutted of significance, and
the developers again had the eat of city hall.
The issue of housing perhaps is the clearest
example of how the policies of reaganomics were
adopted by the local democratic machine. These
issues also show why the machine lost the support
of the people who they were abandoning through
their housing policy. The Washington administration, while it made only limited progress in maintaining and building new units of housing and of
improving public housing, was absolutely a successful resistance to the old city policy of abandonment and regentrification.
-30-
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On the down side, the housing agencies, tlile notfor-profits which thrived under the Washington
administration, became even more a group of technicians with no base in the communities. And the
Fair Share displacement resistance forces became
too absorbed in defending the Washington administration and in wielding political influence to have
strengthened and developed their organization
among the people.
The Fair Share was weak when the machine
retook city hall, and the masterplan was put back on
track. The crisis in affordable housing is increasing
dramatically.
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The fight for decent paying jobs has a long
history in Chicago, both in the struggle for unionization and the fight against racial and sex discrimination. These fights continued through the sixties,
seventies and eighties both in the public sector and
the private sector. A strong fight against discrimination and exploitation of undocumented workers
also took root.
But just as the tenants' struggle for better housing
had come to focus on the overall availablity of low
and moderate income housing, so the fight for jobs
began to focus on the de-industrialization of Chicago, the many low paying jobs that replaced good
paying jobs in industry and the lack of job training
for high-tech jobs that were coming into the city.
The labor movement in Chicago, which was
focused on better wages and benefits in industry,
was unprepared to fight as steel mills and other
major factories began to close down. The leadership
of the trade union movement was dominated by the
building trades and locked in a sweetheart death

grip with the machine.
Some workers, like the workers at Wisconsin
Steel, organized themselves independently of their
union to fight for the rights of workers whose
futures were destroyed seemingly in a single day by
an unexpected plant closing notice. Some independent unions, like the United Electrical Workers at
Stewart Warner, fought long and hard to save their
jobs. But the union movement as a whole, with a
narrowly focused leadership and a dwindling membership did not fight aggressively to save good
paying jobs in the city.
However, leadership did come from the Fair Share
movement in the communities, with some union
support at the lower echelons.
The Employment Action Coalition, led by executive director Helen Shiller in 1980-81, exposed the
city government's policies and practice on the issue
of job retention and job training. The city's use of
Industrial Revenue Bonds, or misuse, to win political
favors and contributions was contributing to deindustrialization, not halting it. Bonds were given
to expand liquor stores but denied small factory
owners. And the city's use of its zoning powers,
already by 1977, was turning industrial areas into
residential and commercial high rent districts,
driving industry out.
The failure of the city to contact industries on a'
regular basis, to develop an early warning system of
potential plant closings or moves out of the city was
taking a high cost. And the policy of banks where
the city deposited money was to help industry move
out of the city and replace it with high rent residential development.
Community leaders and some union leadership
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charged that the city's policy was to give in to,
encourage and cooperate with the de-industrialization of Chicago. The Fair Share movement fought to
preserve industrial areas, as in Pilsen, and to expose
corruption in the city's use of federal monies
intended to maintain industry.
An analysis of the city's use and corruption of job
training monies was made. The job training programs had been turned into patronage plums to win
political friends. They produced little training and
almust no significant job placement.
Just as the city community development policy
had "triaged" some neighborhoods, and just as the
city was creating a dual system of education, the
city's Economic Development Commission developed a policy of "triaging" the work force. The Fair
Share movement exposed the city's policy that
defined people without certifiable skills, a long work
record or a high school diploma as being unemployable and ineligible for job training programs.
These issues became major issues in the 1983
Washington mayoral campaign, and people and
workers in communities all across the city that had
become involved in this fight against Byrne helped
to elect Washington.
Washington's commitment to ending patronage
hiring and firing and to unionization of city
employees was also attractive to labor. But outside
of the Coalition of Black Trade Unionists, which
played an important leadership role in the campaign, and a handful of latinos and fewer whites,
Washington received little if any formal labor
support in the 1983. primary against Byrne and
Daley. He received only token support from the
Chicago Federation of Labor in the general election,

and this had to be negotiated at the national level.
National democratic leadership, alarmed by what
would happen to their national black support if
white machine democrats supported the republican
nominee over a black democratic nominee, helped
negotiate a Chicago Federation of Labor endorsement through the national AFL-CIO.
The gains in retaining industrial jobs were limited
during the Washington administration. Preoccupied
with getting hold of the reins of city government
and defending itself against the democratic party
opposition in the city council, the Washington
administration let what remained of the steel
industry slip away with only a half-hearted and
fairly uncreative effort to stop it.
On the positive side, a much improved system for
working with neighborhood factories was developed,
with some immediate benefits in saving jobs, and a
tougher policy against zoning changes which were
adverse to industry was adopted. An "early warning
system" was put into place, in cooperation with
unions and community groups. The early warning
system saved some jobs, helped arrange some worker
buy-outs and helped to defend workers' rights when
their factories could not be prevented from moving.
The greatest improvement came in job training
programs.
Labor was welcomed into the Washington administration with a respect it had never had before. The
Chicago Federation of Labor came out in active
support of "protected manufacturing districts," a
program of the Washington administration, as well
as the development of some new industrial parks.
Washington received the formal endorsement of the
Chicago Federation of Labor in his 1987 primary
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campaign.
After Washington's death, industrial retention
pro'grams came almost immediately to a standstill.
One protected manufacturing district, developed
du.ring Washington's administration, was passed
through the council after his death. But, even this
proposal, which enjoyed massive community, business and labor support, was gutted of a:r;t important
geographic area by the Sawyer administration.
The fight for retention of industry, especially in
the near northwest 32nd ward, intensified at the
community level after the mayor's death. The potential for reviving the citywide coalition to stop the
de-industrialization of Chicago is spreading again.
But it is up against the "masterplanners:" those
who would gentrify blue collar workers of all colors,
their housing and their jobs, out of the city.
Labor, which remained silent when the people
demonstrated against the machine takeover of city
hall, remains on the whole silent still on the issue of
saving our jobs.
On the other hand, there are optimistic signs from
certain independent unions, locals of larger unions,
and from the rank and file of labor. New leadership
in labor that was energized by the Fair Share
struggles of the sixties and seventies, especially
black and latino leadership from the rank and file,
are raising the issues of the "masterplan" and the
conscious de-industrialization of the cities.
The workers' fight to save the Hotpoint plant in
Cicero drew national attention and the strong
support of both Mayor Harold Washington and
presidential candidate Jesse Jackson. In the last
year since Harold died, there was one strong
demonstration against recruitment of Chicago firms

to set up "maquiladoras" just across the Mexican
border. The union spokespersons, joining with
community groups and representatives of the
Mexican community in the city, denounced the
policy which costs jobs in the city and ruthlessly
exploits Mexican workers across the border, paying
them as little as 41 cents a hour.
Organized labor can be a powerful ally and
participant in the Fair Share struggle; and the Fair
Share struggle can ignite a more progressive
movement in labor.
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Three issues in the 1970's pitted the communities
of Chicago directly against large corporations, and,
because of these corporations' influence over the
city government and the machine, these issues also
pitted the communities against the machine.
The proposal to hold a World's Fair in Chicago in
1992 by a group of corporate leaders, including
Commonwealth Edison's President Thomas Ayers,
won the immediate cooperation of the Byrne administration. Without even passing it through the city
council, much less by the people of Chicago, Byrne
jumped into the effort with city money and city
workers.
It took a few months for the communities to
understand what the proposal would mean. Gradually they came to understand that the city would
have to invest so much money in preparing the
south Loop location for the World's Fair that there
would be no money for streets and sewers in the
neighborhoods for years to come. Most important,

the World's Fair plan would virtually make the
Mexican community of Pilsen into a parking lot,
displacing hundreds of thousands of people. Moreover, the World's Fair would start a "redevelopment"
surge in the near south black wards which would
displace hundreds of thousands more low and
moderate income black families.
The Fair Share movement charged that the
World's Fair was a vehicle to implement the Chicago
21 Plan: redeveloping the city for a wealthier class
of people, abandoning the current residents.
Through an intense educational grassroots effort,
communities across the entire city were mobilized to
oppose the plan. The people involved in this fight
joined the movement to elect Harold Washington
and, through a series of governmental and political
moves, Harold Washington killed the plan for the
World's Fair. With the resources saved, Washington
initiated and completed the largest neighborhood
improvement program of streets, sidewalks, alleys
and sewers in the history of the city.
There had been a series of protests against the
alarming increase in electric rates in the city and
against the construction of expensive nuclear plants
that were called unnecessary to meet the needs of
the Chicago area. The fight from the communities
began to focus on the 1990 franchise renegotiation
between Commonwealth Edison and the city of
Chicago.
A petition campaign calling for city regulation of
the utilities and a series of demonstrations gained
support across the city. These people too joined the
movement to elect Harold Washington. When
Washington became mayor he commissioned a
series of studies and stated that the city policy
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would be to "invite competition" and to "consider all
alternatives including the city buying part or all of
Cdmmonwealth Edison facilities in Chicago."
After Washington died, money allocated to pursue
different options sat unused, but in 15 wards
throughout the city communities put a referendum
on the ballot. These referendums called for considering "different alternatives to Commonwealth
Edison in order to lower electric rates." The referendums passed with 85% and 90% support.
A third confrontation came with a corporate
giant, Waste Management. Communities, especially
on the southeast side of the city, protested against
waste dumps that were causing cancer and other
serious illness and birth defects in the surrounding
areas. Following demonstration after demonstration, the groups got nothing but doubletalk from the
machine. They pointed out that Mayor Byrne and
Alderman Vrdolyak,in whose ward the waste dumps
were concentrated, received massive political contributions from Waste Management.
These activists too joined the fight to elect Harold
Washington. When Washington was elected a
moratorium was called on new waste dumps while
the problem of developing a safer method of waste
disposal was put under serious study by the city. In
the year after Washington died, the deals with
Waste Management began to fly, and the community
movement found itself again in confrontation with
the city government.
In all three cases, the people took on the corporations. They petitioned their government to take
their side in making these corporations accountable,
and when the government took the side of the
corporations, they replaced the government leader-

ship.
If a mistake was made, it was in not maintaining
a campaign of direct action against Commonwealth
Edison and Waste Management during the Washington administration. We depended too much on
the fifth floor to "get the job done for us." With the
machine back in control we will remember better the
need to mobilize the people. We will also appreciate
better our ability during the Washington administration to use the power of government on the side
of the people against the corporations.
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Chapter Seven

Health
The most inhumane, painful example of the city's
abandonment of its current population-especially
the black, latino and poor white population-was
the outrageously high infant mortality rate in
Chicago. Chicago's rate in 1980 was higher than the
national average, and higher than infant mortality
rates in many third world nations.
The Fair Share movement determined that Byrne
was actually sending back WIC monies (money to
be used for nutrition of pregnant mothers and
infants) because the Board of Health did not have
sufficient staff assigned to carry out the program.
At the same time, patronage had "gone wild" during
the machine years and the Board of Health clinic
system was unresponsive to the health needs of the
poorest communities and disrespectful to the people.
The health movement in Chicago had won some
reforms in the political abuse and misuse of Cook
County Hospital but was in a constant fight to keep
the aging hospital up to standards. During the

Byrne administration, in 1979, the reform oversight
group was disbanded and control of the hospital
given back to George Dunne and the Cook County
Board.
While conditions continued to deteriorate at Cook
County Hospital, private hospitals began turning
their backs on patients without insurance or on
public aid green cards. Hospitals that did not turn
them away threatened closings, and in the years
that have followed more than a dozen in the most
needy areas have in fact closed.
When health activists from the communities
joined the fight to elect Harold Washington they
brought new concepts for health care delivery and
preventive health care to the administration. Some
of these were implemented. The most dramatic shift
was in programs to fight infant mortality, lowering
the rate for the first time in two decades. Programs
were initiated to fight AIDS and to bring AIDS
education into the black and latino communities.
On the other hand, the Board of Health bureaucracy proved to be one of the toughest to break. And
the Cook County Hospital issue, involving both the
state and county governments, was not resolved.
But the community health centers were improved
slightly, and an initiative was started to save
Provident Hospital on the south side.
After Washington died, one of the first moves of
the machine administration was to kill the initiative
to save Provident Hospital. More than a dozen of the
Washington health officials, frustrated by the
machine's destruction of AIDS and environmental
and food inspection programs resigned within six
months.
During the Washington administration, the Fair
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Share organizations had left the grassroots mobilization around the rights to health care too much in
the hands of "radical professionals" out of touch
with the base areas. They had done some good work
in making health education programs work, and
many had joined the administration to make
improvements in health care and health care
planning. But the Fair Share movement, the engine
of the fight for health care in a city where the
machine sought to abandon a population it wanted
removed, had not strengthened its organization
among the people.

Chapter Eight

Police and Drugs
The struggle in Chicago against police abuseand police neglect-came strong out of the sixties in
the black, latino and poor white communities of the
city. People said "the police are like an occupying
army in our neighborhoods." The police were racist,
lethal, disrespectful and often corrupt partners in
crime. They had the full support of the Daley
machine and numbered among its most loyal
precinct workers. There was no affirmative action
program in the police department; and the results
showed as white police patrolled black and latino
communities day and night.
As in other cities across the country, murder of
black, latino and poor white people by police enraged
the people of the cities. The Black Panther Party in
Chicago, led by Fred Hampton and Bobby Rush, led
the movement to stop police brutality. Fred Hampton's assassination brought the confrontation between the police and the community to a head.
Even before that, in October, 1969, the murder of
two brothers within one week, the Soto brothers,
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dramatized the terrible situation that existed. The
oldest brother was a decorated Vietnam veteran and
the' community said: "Even in the Vietnam war a
mother is not asked to give up more than one of her
sons. In the battle with the police, Mrs. Soto has lost
both her sons."
The community outrage finally forced Congressman Metcalfe to demand action in 1972. Representing the largest black congressional district in the
nation, Metcalfe's "Blue Ribbon Panel" on police
brutality and murder infuriated Mayor Daley. Daley
withdrew Metcalfe's patronage from him and ran a
trusted machine functionary, Erwin France, against
Metcalfe. But Metcalfe won. Though Metcalfe later
made peace with Daley and the machine, this was
one of the major breaks of machine control in the
black community. The lesson was also not lost in the
latino and poor white communities which were also
suffering from police brutality.
Meanwhile, under Rush's leadership, the Black
Panther Party and the "rainbow coalition" in latino
and poor white communities, initiated a drive for
community control of police. A petition drive showed
wide support in the city for basic police reform. On
the other hand, Nixon was in the White House and
Daley was mayor, and a counter strategy was being
developed to offset community protest against police
abuse.
The crime rate in Chicago communities began to
soar, due to economic conditions and the breakdown
in community structures. As it began to reach into
middle income and upper income white communities, the press highlighted a demand for "tougher
police action." The power structure used this crisis
to mute the cries of the community against police

brutality and police corruption, but it did not kill the
consciousness of the people.
During the 1983 mayoral campaign, when Harold
Washington called for the firing of the current police
superintendent, he was taken by surprise at the
overwhelming response. The media had not reported
the feeling of the people who held the police responsible for their neglect of or cooperation with crime
and drug dealing as well as their flagrant and
frequent brutality, murder and abuse of people in
the community.
The Fair Share movement was more in touch. It
explained that the police performance was simply a
reflection of a city leadership which was bent on
abandoning and displacing the current inner city
population to replace them with development opportunities and a wealthier class of people.
With Washington's election there were some
immediate changes, although the democratic
machine's city council majority fought harder to
protect the old guard police structure than for any
other department of government. Washington's new
superintendent of police did fight to implement
affirmative action programs, psychological testing
for police officers, and an independent Office of
Professional Standards. OPS was taken out of the
central police headquarters, and a civilian director
was appointed to oversee the investigation of complaints of police misconduct and excessive force.
There was a real change on the part of the police
on the street in attitudes of respect and responsiveness. The officer on the street felt for the first
time in the city that he would be accountable for his
actions. Washington was not able to implement his
major reforms in the police department: a progrl;lm
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to "civilianize" the police department and make it
mOre accountable to the communities it served.
Those plans died with him.
And the Washington administration made few
strides to stop the flow of drugs through our communities. While there was some intensification of
police action against drugs and while Washington
initiated drug education and treatment programs,
drugs continued to increase.
Here was a case where it was clear that the Fair
Share organizations in the base areas had the
responsibility to mobilize the communities against
drug dealing and drug abuse and to bring pressure
from below to end police acceptance of street drugs.
There were efforts, but the Fair Share failed to
exercise this responsibility, too preoccupied with
making government work and defending Harold
from the democrats and electing and re-electing
aldermen and wielding political influence.
After Washington died, the immediate effect on
police conduct showed us what we had lost when the
machine retook city hall. In community after community, police abuse became the order of the day.
Racism went wild. Strip searches on minor arrests
were back in style. While much publicity was given
to fighting drugs, the bulk of police resources were
spent in street intimidation of anyone black, latino
or poor, and few resources were directed towards
moving on the drug dealers that every cop on the
beat knew were active. The police became again
"political soldiers" propagandizing on the street
constantly against Fair Share elected officials and
leaders; propagandizing constantly for the return of
the Daleys to the fifth floor.
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The Rights of the People
There were dozens of other issues: the misuse of
Park District facilities, the inequality in the way
Park District resources were distributed, the failure
of the City college system to provide minimum
standards of educational opportunities especially in
"certain" parts of town. The list goes on and on.
What is important is that all of the people who
fought these fights for over a decade came to
understand that the leadership of Chicago had
plans for the city which did not include the majority
of the current residents. These were plans for profit,
not for people. The people fought back, and together
they changed the political leadership of the city.
Many others in the city were also fighting for
basic rights that could not be met-or could only be
partially met-by city government. Those who
fought for occupational health and safety-such as
the Chicago Area Black Lung Association; those
who fought for safety from nuclear power dangers;
those who fought for women's rights, disabled
rights, gay rights, tenants rights: all these joined
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the fight to elect Harold Washington.
~he Washington administration also saw gains
for these movements. It saw the passage of the
tenants rights ordinance, the foundation built for
the eventual passage of the Human Rights Ordinance, the declaration of Chicago as aN uclear Free
Zone. For all of these, Washington represented a
progressive and powerful voice for the causes they
advocated.
No movement for the rights of the people was
more central, more important to the success of the
Fair Share movement, than the movements for selfdetermination and the unity of blacks and latinos
that was achieved going into the 1983 election.

Chapter Ten

The Rights to
Self.;.Determination and
Black-Latino Unity
The right of a people who are denied equal rights
and justice by another people to come together, to
develop their own list of priorities, to choose their
own leadership, to gain control over the institutions
on which they depend for survival and development
and the land on which they live: this was the
demand that rose through the sixties and seventies
and eighties from the black, Mexican and Puerto
Rican communities and culminated in the election
of Harold Washington.
The "democratic" form of government of the city
only guaranteed a government that was elected by a
majority, and it did not represent even the majority
because of its corruption and domination by the
economic leadership of the city. What was a corrupted democracy for the majority was often a denial of
equal rights-even an equal right to survival-for
the so-called "minorities."
The demand for self-determination for the people
of color in the cities was strengthened by the

-50-

-51-

1-

Fair Share

The Struggle for the Rights of the People

participation in and consciousness of the struggle
against apartheid, for African liberation generally,
for the independence of Puerto Rico and for democracy and freedom from U.S. corporate domination
in Mexico. As the people became more conscious of
the successful struggle of people in these lands
where they themselves had their roots, they saw the
parallels with their own situation.
When representatives of another people control
your institutions-your economic institutions, your
educational institutions, your political institutions,
your housing and health care institutions-they
will invariably use that control for their own benefit,
not for the benefit of your people. Even when some of
these representatives approach their positions of
authority with some sincerity, they will "bungle"
the job because of their lack of knowledge and
sensitivity to the ways and history and needs for
self-development of the people.
So said the movements for self-determination. It
is true in South Africa, and it is true on the south
side of Chicago. It is true in Puerto Rico, and it is
true in Westtown. It is true in Mexico, and it is true in
Pilsen.
The democratic machine, the political apparatus
of these communities, was white controlled. So were
the majority of the businesses and housing in the
community. CHA, which had become 97% black and
latino, was white controlled. The Board of Education
which presided over a school system that was 65%
black and 20% Latino was white controlled.
Every major institution in the city was actually
convicted of racial discrimination in the 1960's and
the 1970's by the federal government. This included
the Chicago Park District, the Chicago Board of

Education, the Chicago Housing Authority, the
Chicago Transit Authority and Chicago city government and city council itself.
To the extent that there were black or latino faces
in positions of authority in these institutions, they
were controlled by the machine, which was white
controlled.
Not only did the continuing placement of whites
over blacks and latinos insult these communities,
their involvement in the movements for self-determination throughout the nation and the world
developed a strong consciousness of the movement
of justice everywhere. Chicago seemed so far behind.
At a certain point, the awareness came that blacks
and latinos constituted a majority of the eligible
voters in the city of Chicago. It was only a matter of
creating a vehicle to take political power. '
There was considerable unity between the different movements for self-determination in the black
and latino communities coming out of the sixties.
But the machine played a vicious game of division
in regard to dispensing contracts, promoting people,
hiring people, and in regard to excuses given for not
delivering to each of these communities.
It took strong leadership from young men like
Rudy Lozano to reconstruct the black-latino coalition in the 1980's. Lozano's approach was to develop
common economic issues and common issues of
discrimination. Most of these issues we have talked
about so far-the fight against the abandonment or
regentrification of Chicago's communities-were
common Issues.
It was also important to patiently develop respect
for issues that were not in common: like the fight for
bilingual education and the rights of undocumented
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workers in the latino communities. It required a
long educational process to overcome the stereotypes
of division sewn by the machine and the media.
The black-Iatino coalition was developed. And, as
Harold Washington became the symbol of selfdetermination in the black community, a substantial
movement of support came for Washington from the
Puerto Rican and Mexican community-enough to
make the difference in his election.
Within the black community, nationalist organizations like the National Black United Front and
Black United Communities (CBUC) formed the
Task Force for Black Empowerment. They found a
massive response for events like "the black plebiscite" that demonstrated the black community's
determination to elect a black mayor and to unify
behind the candidacy of Harold Washington.
After Washington's election, the mayor and the
Fair Share movement fought for a just redrawing of
the ward maps. This resulted in the election of four
latino aldermen and two more black aldermen.
Sweeping changes in affirmative action took place.
The leadership in city government, at the Board of
Education, and in other boards and commissions,
reflected not only the racial make-up of the city but
the balance between men and women. Washington
issued an executive order prohibiting city departments from discriminating against undocumented
workers.
Problems in this coalition of joint self-determination developed even in the last years of the
Washington administration. At least one of the
elected latinos was recruited back to the machine.
Some of the newly elected black aldermen joined the
ranks of the machine caucus within the Washington

city council coalition. The fights over "parity" and
"equity" became fights between elected officials for
the spoils of patronage and contracts. At this level
of "unity between politicians" unity was much
harder to achieve than at the level of Fair Share
organizations in base areas or citywide black or
latino organizations fighting for economic rights
and self-determination for the people.
The tendency developed in base organizations to
become organizations whose main purpose was to
re-elect their leaders to political office. This seriously
hurt the real basis of unity which was in the struggle
of the masses of people for economic rights and for
self-determination.
After Harold's death, the machine used city hall
to further divide these communities. "Unity" became
a word meaning that all black leadership should
unite behind an acting mayor who was only put up
by the machine to split the vote so Daley could win
the next election. Latinos were left to fend for
themselves and their own communities.
In spite of this, a surprising core of black and
latino leadership came together and remained faithful to the original principles of self-determination
and economic justice. Principle is being re-established from the grassroots.
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In the two decades before the election of Harold
Washington, Fair Share organizations struggled to
build community programs-survival programsto meet the immediate needs of the people. The most
important objective in the best of these programs
was to set a standard of community respect. The
programs, even on a very small scale,. gave many
the opportunity to direct their energies to helping
the community they lived in within a context of
respect for the people. In particular situation after
situation, young people especially were challenged.
Some were "turned around," turning away from
destructive and self-destructive activity; turning
towards serving the people with respect. The example of these young people in turn set new standards
of principle and community respect for the entire
community.
This developing backbone of community respect
brought many into the campaign to elect Harold
Washington. Washington himself spoke to developing a standard of leadership in the city that would

give, especially to young people, something to live
up to. He said, and meant sincerely, that his election
itself would "raise the reading scores" in the public
schools. He meant the sense of pride and selfdetermination, the symbol of a refusal to give in to
corruption, would spread into the lives of Chicago's
school children.
After Harold's election, there was indeed a higher
standard of community respect generally in the
black, latino and poor white communities. You
could feel it on the street. You could see it among
young people in the schools.
The community programs that struggled for survival during the two decades before the election of
Harold Washington-the community based schools
and health centers, legal clinics, etc.-enjoyed more
participation in and with government during the
Washington administration. They were also better
funded by the city. Downtown foundations, controlled by the old machine power structure, changed
their "priorities" to fund groups they had ignored.
There was also a downside for these programs.
With the increase in political influence and government funding, they became less self-reliant, less
inclined to go to the community for support, and
more bureaucratic. Their staffs became higher paid
and "professionalized," even moving out of the
neighborhoods they worked in. What the power
structure foundations had tried to do to co-opt these
programs before Washington's election, thecommunity program leaders and staffs did to themselves
during Harold's administration. They separated
themselves from the community.
When Harold died, and a machine acting mayor
was sitting in his place, it was back to "business as
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. usual" in the streets. It was more difficult for young
people to resist joining the gangs and dealing with
drugs. The standard was gone.
It was the responsibility of the Fair Share
organizations through their community programs
to have built a standard of community respect that
was not dependent on a "symbol" on the fifth floor.
To the extent that cooperation, assistance from and
stature in local government caused a defection from
the community, we are paying a price today in the
further breakdown in social values. Not all succumbed-but many did.

Chapter Twelve

The Common Ground Whites
and the Fair Share
Chicago was known as the most segregated city
in the United States. Most of the coalitions that
existed between whites and blacks and latinos had
been between wealthy liberal whites and the leaders
of black or latino organizations, or they had been
within the context of the machine.
But starting in the late sixties, real efforts were
made to build a "rainbow coalition" that reached
into the poor and blue collar white communities.
The wealthier liberal whites tended to try to dominate and manipulate movements of self-determination in the black and latino communities, causing
distrust and division. On the other hand, poor and
blue collar whites shared many issues with the
black and latino communities. Their children were
being miseducated in the public schools. Their
housing was being destroyed or being priced out of
their reach. They faced the loss of employment
through plant closings. Their neighborhoods received unequal services. They were unable to receive
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decent health care.
Organizations like Common Ground which
worked in these communities brought significant
numbers oflower income whites into the black and
·latino led movements for justice in the city. In fact,
while the media and power structure analysts continued to portray Washington's coalition as a black,
latino and "liberal white" coalition, the facts are
otherwise. Even in 1983, Washington received as
many or more white votes from the lower economic
classes than from the upper income classes. As the
Washington administration continued, this base
expanded and the affluent liberal base grew smaller.
The Fair Share rainbow that put Washington in
office and defended him had its roots in economic
rights, which were more appealing to whites with
less money and more economic problems. And
Chicago found that in spite of the history of racism
in lower income white neighborhoods, kept alive by
the machine, blue collar whites came to respect the
right to self-determination more easily than
wealthier whites.
The machine's retaking of city hall has not
basically changed this allegiance among the "common ground" whites. They were abandoned by the
machine before, they left it, and they will not easily
return.
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"Register and
Vote With a Purpose"
The great movement in the south for voting rights
and the later adoption by Congress of the Voting
Rights Act were necessary first steps in the movement for empowerment in Chicago. The spirit and
lessons learned in the southern voter registration
drives guided the later voter registration drives in
the city. The Voting Rights Act provided the legal
basis for opening up Chicago's voter registration
system and for challenging the illegal remaps used
by the machine to dilute the strength of black and
latino voters. The new ward remap won through
court challenges on the basis of these new laws
allowed Harold Washington to finally gain a city
council majority.
Still, the voter registration movement in Chicago
was slow to take hold. Studies done by community
groups in the early 1970's showed that voter registration in some black, latino and poor white precincts
was as low as 23% of eligible voters.
The Fair Share movement began to work on voter
registration in the early 1970's, challenging the
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machine controlled Board of Elections to open
"special registration sites" in the community on a
ye~r round basis.
The machine resisted voter registration as if it
were the plague. It threatened the basis ofpatronage
politics. Each precinct had an average of 400 registered voters. By "low-keying" the election, a
precinct captain for the machine could assure a
turnout of only 200 voters. Therefore to carry his
precinct overwhelmingly, he had only to get about
150 votes for the machine candidates. When he did
this, he looked good, kept his patronage job or
maybe even got a promotion. Since his job depended
on it, he would spend money to buy votes, do favors
for his 150 voters, promise them anything. These
150 votes per precinct were called by the machine
"the controlled vote."
In fact, local democratic machine power depended-and still depends today-on suppressing the
voter turnout so that its "controlled vote" will carry
the day. This corruption in the democratic party at
the base level is one of the reasons why democrats
win local elections but lose national elections, where
turnout in the cities is necessary.
The thought of four or five hundred thousand new
voters on the rolls-in black, latino and low income
white communities-was terrifying to the machine.
The machine did not have the manpower, money or
favors to control this new vote.
In spite of the activities of community organizations and small gains won in making voter
registration easier, there were no dramatic changes
in voter registration citywide through the 1970's.
The most important and dramatic gains came when
community groups used voter registration as a way

to show strength for a community issue they were
fighting about with city hall. "If we register to vote,"
they said, "we will show the politicians we are
serious about affordable housing, or school closings,
etc. Then they will respond." Independent campaigns for city councilor state representative seats,
where the independent candidate was strong on
community issues, also stimulated more voter
registration. The lesson was clear. The people would
register to vote for a purpose.
The great breakthrough came in the summer of
1982. A coalition of organizations had come together
over the winter to protest cuts in General Assistance
payments. They had lobbied in Springfield, but
gotten little respect. They formed an organization
called POWER (People Organized for Welfare and
Employment Rights) and determined to register
people at the public aid and unemployment offices.
Harold Washington had already challenged the
movement to register 50,000 people before November
if they wanted him to run for mayor. Voter registration coalitions had been forming all over town. But
the POWER drive at the public aid and unemployment sites put reality into the voter registration
talk.
Using demonstration tactics and a lawsuit,
POWER forced the board to send registrars to the
sites. POWER volunteers worked the sites six hours
a day, five days a week. Within five weeks, 42,000
new voters were put on the rolls.
Combining this effort with other special voter
registration sites throughout the summer, over
90,000 people were put on the rolls. At the in-precinct
registration, 30 days before the November gubernatorial election, another 150,000 people registered
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to vote. Black business leaders like Ed Gardner
donated thousands of dollars to put advertising on
the radio. It was being talked about everywhere. It
was a voter registration fever.
The people would register when there was a clear
purpose. That was the lesson. The media and political establishment responded with cynicism. First
they said the people would not register to vote. When
they did register to vote they said they would not
turn out and use their vote. They did not understand
that voter apathy had been based on the lack of
convincing candidates and programs, not on a lack
of concern.
The "Vote with Purpose" slogan in fact became
the trademark of Harold Washington's political
campaigns. His "Vote with Purpose" mailings
during democratic primaries allowed him to call out
a bloc vote for specific candidates of hundreds of
thousands. People no longer went to the polls and
just pulled the democratic lever. They carried their
"Vote with Purpose" sample ballots and voted only
for those candidates the Washington movement
supported. There was in fact already an unofficial
independent "third party" in town. It was Harold
Washington's "Vote with Purpose" sample ballot.
This gave Mayor Washington enormous power over
the democratic machine.
Further reforms were won in the first years of the
Washington administration making voter registration easier. These included the newly won volunteer
deputy registrar system. Still voter registration
never reached the 1983 height again in the city. This
can only reflect the slackening off of community
outreach and organizing by the Fair Share organizations as they became too preoccupied with city hall

politics. The consequences were serious.
Washington had studied the election of other
black mayors in other cities. The second election
efforts generally showed lower voter registration
and lower turnouts in the base communities. This
dictated that he must either win over opposition
voters-or compromise with the opposition. While
Harold held firm for the first three years, during
council wars, the drop in voter registration in the
base influenced him to make certain concessions
with the regular democratic organization going into
the 1987 election.
It did not have to be. If the Fair Share movement
had been organizing and growing at the base, voter
registration in the base areas would have been
expanding, not shrinking.
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Harold Washington used to brag that Chicago
was the only place where you could get a standing
ovation for a balanced budget. This too had a
history in the Fair Share movement. Thousands of
people had learned that the mismanagement of city
finances had thrown other cities into the hands of
banks and financial elites. These bankers had then
used their control to intensify the attack of abandonment and regentrification on the people of those
cities. The Board of Education was a clear example
for the people. The take-over by the School Finance
Authority in 1980 had meant the devastation of the
public school system.
When Harold fought to raise taxes and balance
the budget over the opposition of the democratic
machine, the Fair Share came to his defense.
Washington did put the finances of the city back in a
stable condition after years of abuse by the machine.
After his death, the machine restored Chicago to
"smoke and mirrors" budgets.
On the other hand, Washington realized that the

city could not solve its problems unless the city
received a fair share of the wealth it created back
from the federal and state governments and from
the banks and corporate business community. He
led both a state and national campaign for a Fair
Share for Chicago and for cities throughout the
nation.
This too had deep roots in the Fair Share movement. The movement had fought both the state and
federal government for funding for two decades. In
fact, the spark that set off the 1982 voter registration
drive came from a group of organizations brought
together to fight for fair General Assistance
payments from the state.
The federal and state governments, during the
Reagan counterrevolution, were making massive
cuts in funding to the cities. The large corporations
were de-industrializing the cities. This created a
"big squeeze" on the cities, because at the same
time, the state and county governments were
attempting to take control of basic units of city
government. And they were conditioning the funding they did give the cities on the acceptance of
policies that would regentrify the cities and further
abandon the communities.
Washington fought off the government's attempt
to take over the Chicago Housing Authority knowing
that the federal policy was to sell off these developments to-private investors. But the authority was so
totally dependent on federal monies that the Reagan
administration put the mayor in the position of
choosing between keeping the heat on in the winter
or giving up control of the housing. He had to make
some concessions. The same was true in regard to
other units of government.
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The Fair Share movement was needed to defend
the right of self-government at the same time we
fought for a fair share. After Washington died, the
machine jumped to give away the store in Springfield
on ,the issue of control of the schools.
We learned that the economic and political
realities of the city require a constant movement for
self-determination of the cities as well as a demand
for a fair share of the wealth of the nation. This
struggle in turn requires not only a strong Fair
Share movement but strong unity with movements
in other cities.

Chapter Fifteen

The Fair Share and
the Democratic Party
The "soldiers" of the Fair Share movement,
entrenched in "base areas," developed the resistance
to reaganomics in the city through struggle against
it. We learned how it operated through struggle,
sometimes through hard lessons and hard defeats.
We analyzed our struggle constantly, before, during
and after each fight, to advance our understanding
of the city.
We also studied. We studied history and the
conflict of economic and political forces in history.
And we studied the world. We reasoned that we
could not understand the situation we were in in the
city unless we understood something about the
world; about the national economy and the national
political struggles, about the international economy
and the international political struggles.
Through this process of study and constant
involvement in struggle we came to understand the
forces in the city better and to develop plans and
strategies that proved to be correct and successful.
We came to analyze correctly, for instance, that
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the democratic party was splitting apart. Not only
was it losing its base among blacks and latinos and
many lower income whites because of its adoption of
policies of reaganomics, but its remaining base was
the .subject of a massive and intense political
contradiction.
At the national level, starting in 1964, the "Reagan
counterrevolution" began organizing blue collar
whites and middle income whites into the republican
party. They used racism and flag waving and a
series of issues like "the right to life" to get a
foothold. They played on the failure of the democrats
to make any serious resistance to the terrible
destabilizing effects and economic violence caused
by the corporate leadership of the economy. And
they sold a "voodoo" economic philosophy in a
carefully crafted propaganda campaign.
The democratic party began to lose significant
elements of its base to the republican recruitment.
To compensate they tried to "outreagan Reagan."
In doing this, they lost more quickly their base of
support among blacks and latinos and lower income
whites.
The national democratic party was in turmoil. It
was divided between those politicians trying to keep
their political bases in different parts of the old
Roosevelt democratic coalition.
This national turmoil was of course reflected at
the local level. While the media and media political
analysts focused on personalities, we focused on
forces. We saw the history and particular nature of
the party turmoil. We saw some trying to move the
democratic party towards the right while still trying
to hold on to a black, latino, low income white and
liberal affluent white base. Others were trying to

shore up a white ethnic and new yuppie political
base for themselves so they could leave the democratic party and go to the republican party from a
position of strength.
Because of this analysis we correctly projected
that the fight between Byrne and Daley would keep
both of them in the race, allowing Harold Washington to steam up the middle. We planned our strategy
ahead based on that reality and were, therefore, able
to take full advantage of it. We avoided the danger of
becoming part of the democratic party's structure
and emerged as Fair Share "independent" or
"progressive" democrats. Our rainbow became the
largest political base in the city.
The democratic party, though fractured at the city
level, was still an awesome force at the state and
national level.
U sing the "big squeeze" -pressure from the
financial institutions, the county, state and federal
government, on the self-government and economic
self-determination of the city-the state and national
democratic party structure attempted to make
Chicago's Fair Share mayor come into line.
This big squeeze was most apparent in democratic primary elections for county, state and
national offices. While Washington established
bargaining influence in the government by using
the Fair Share movement to dominate many elections, he was also forced to compromise with the
democratic party to get what he needed for the city's
survival from the state and federal government.
Harold's support for the 1988 county ticket,
including Daley and Pucinski, was "squeezed" out
of him as blackmail for state democratic support in
Springfield for funding for the schools and other
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city projects-support they reneged on after he died.
Washington understood this big squeeze from the
state and national democratic party all too well. He
had begun to counter it by organizing a coalition in
the state with small and medium sized cities and at
the national level through the U.S. Conference of
Mayors. This "unity of the cities" power base was,
he reasoned, strong enough to withstand the elitist
leadership of the national and state democratic
parties and con tin ue the fair share direction in
Chicago.
There were two weaknesses in Washington's unity
of the cities strategy that forced him to make
concessions and compromises with the democratic
party.
First, it was simply a unity of political leaders in
other cities. This political leadership was often
easily intimidated or bought off by the democratic
party, even on issues of crucial survival importance
to their cities.
Secondly, in order to get a working majority in the
local city council, Washington had had to bring
black machine aldermen into his council coalition.
They brought with them allegiances to their white
machine bosses, weakening the fair share reform
direction of the Washington administration.
While Washington kept the machine black aldermen in line by going directly to the people in their
wards, the aldermen wielded some influence because
he needed their votes in the city council. They
brought corruption and scandal to his administration. They lobbied constantly for a return to the
democratic party machine.
When Harold died, these black machine aldermen
bolted like lightning back to the machine and the

white machine ward bosses. They reestablished a
machine majority in the city council and put a
hopelessly weak and ineffective black machine
alderman in as acting mayor. Then they worked to
build his base of support through patronage and
contracts, hoping to split at least the black political
base of the Washington coalition so that Daley's son
could be elected mayor, and the democratic machine
would be once again in full control. Finally they
used Harold's forced endorsement of the county
democratic ticket, including Daley, to rewrite history
and tell "Harold's People" that Harold had returned
to the fold of the democratic machine with Daley at
the head.
These two weaknesses in Harold's "unity of the
cities" defense against the democratic party and the
big squeeze simply reflected the fledgling development of the Fair Share movement. We were not
developed enough to have linked up with Fair Share
movements in other cities, or even to have elected
aldermen in all of the base areas.
There was nothing we could have done to prevent
the death of Harold Washington. But by not devoting
enough energy to the strengthening and developing
of the Fair Share movement, we deprived ourselves
of the opportunity to be in a much stronger position
than we are after his death. We placed too much
emphasis on political unity, purely political unity
between elected officials, and not enough on building
the movement community to community, city to
city, on the plumbline of the struggle for economic
rights and the rights to self-determination.
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Jesse Jackson's Saturday morning PUSH forum
was the best place in Chicago for the movement to
get its issues out to the public. Tirelessly and
relentlessly, Jackson kept this forum alive-and
relatively independent of the machine. While PUSH
addressed itself to winning contracts for black
business, through the forum and its ability to
inform, PUSH attached itself to many of the grassroots struggles for housing, education, jobs, health
care and justice.
Jackson's skill in using the media catapulted him
to national stature. He used PUSH as a national
platform. While hated and treated in a derogatory
manner by the media, he still was covered because
his message found approval among a large base of
the national black community, exposing issues that
nobody else would deal with.
Jackson came into the Fair Share fight for the
fifth floor of city hall in August of 1982 with the
boycott of Byrne's Chicago Fest.
During the voter registration and election cam-

paigns, he used the PUSH platform to inform and
inspire the movement; and he was helpful in
bringing a faction of the black church and a faction
of the black business community to break with the
machine.
Because of his support of the Washington movement, and his high visibility, he was able to lay
claim to both the development of the black empowerment movement and the rainbow coalition based on
economic rights in Chicago as he traveled and spoke
to people throughout the nation.
When Jackson began his 1984 presidential campaign, Mayor Washington was skeptical. He believed
that the Jackson campaign brought two problems
with it.
On the one hand, Washington thought Jackson's
position in the democratic party would be used by
the republicans to mobilize a racial and conservative
vote against the democratic candidate.
On the other hand, Washington thought Jackson
would compromise the goals and independence of
the Fair Share movement in the cities to maintain
his own position in that national democratic party.
This was not a question of Jackson's personal
integrity, Washington argued, but a result of the
reality that there was not yet a sufficient organizational base on a national level to protect Jackson in
the national democratic coalition without compromising the goals and independence of the movement.
Washington was very concerned, along with other
big city progressive mayors, that the specific needs
and demands of the cities would not be strongly
enough represented in negotiations with the national
democratic party.
The people, however, wanted to support Jesse
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Jackson because they were fed up with the national
democratic leadership. They were fed up with its
racism and its lack of commitment to the people of
the city. Grassroots leadership argued to the mayor
thathis failure to support Jackson would "split the
movement" in Chicago.
Washington's resolution to the contradiction was
to run himself as a "Favorite Son" candidate for
president in the Illinois democratic primary. H~
urged voters to vote a "preference" for Jackson in
the "popularity vote." Then at the convention he
used the Washington favorite son delegates for
leverage on the party program before having them
cast their votes for Jackson for president on the first
ballot at the convention.
By the second Jackson campaign in 1988, the
situation was different. Jackson was far stronger
throughout the nation, his program better developed,
his alliances deeper and his support among the
national black community almost unanimous.
Through Jackson's attack on "economic violence,"
he was beginning to build a base of support that
could be called a "rainbow coalition."
Washington had now become the dominant force
in the U.S. Conference of Mayors and had begun to
build the national political muscle of that organization so that he felt the Fair Share agenda for the
cities could be protected within the democratic
coalition and within a national democratic administration.
Harold became the first big city mayor to endorse
Jackson's campaign.
After Washington's death, Jackson attempted
but was unable to restore the Washington political
coalition: the coalition of political officials and

powerbrokers that had been brought together under
Washington's leadership. Busy with his national
campaign, Jackson left Chicago politics alone.
Jackson's Illinois campaign was led by people
who were trying to keep a close alliance with the
acting machine mayor, Eugene Sawyer, who was
busy keeping his alliance with the old guard democratic machine. Jackson's Illinois campaign manager, Leon Finney, had supported Jane Byrne in the
1983 race for mayor. Other "machine" leaders were
prominent in Jackson's Illinois campaign.
The 1988 Illinois campaign was a disaster.
Although Jackson carried Chicago, he got fewer
votes out of Chicago than he did in 1983.
The machine candidate Paul Simon overwhelmed
Jackson in Illinois, and the campaign surge Jackson
had coming out of the southern primaries went on
the rocks.
During the 1988 campaign for the presidency,
Washington's earlier fears seemed to come true.
Jackson's candidacy was used by the republicans to
mount a racial and conservative appeal against the
democratic candidate, Michael Dukakis.
On the other hand, Jackson, to maintain his
position in the democratic party, had turned the
other cheek when Dukakis had overlooked him for
the vice presidency and ignored Jackson's platform
fight against economic violence. There had been no
unified cities bloc at the democratic convention to
fight for an urban agenda.
Washington's urban agenda positions, carefully
worked out with the U.S. Conference of Mayors over
a five year period, were taken to the convention by
the Chicago machine acting mayor. The Washington
urban agenda position papers literally were never
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taken out of the storage box they were brought to the
convention in. They were never introduced on the

floor.
In choosing party unity over the struggle for
economic rights and self-determination, Jackson
was unable to mobilize voters independently to
"Stop Bush." Although he personally campaigned
tirelessly, the rainbow turn out for the 1988 democratic candidate was one of the worst in history,
insuring a Bush mandate among the 49% of the
nation's eligible voters who did vote.
The old democratic coalition can no longer turn
out enough votes to win a national election when the
rainbow coalition-the black, latino and blue collar
white voters-do not have their own independent
organization to protect their interest within the
coalition. A coalition where only one part has its
own independent organization is not a coalition
other parts can trust or be inspired by.
Harold Washington's concept of an independent
political force, based on the organization of the
unity of the cities, could make a united front against
the Reagan-Bush republicans more successful. But
to do so, it must be based on more than the unity of
elected officials. It must be based on organized Fair
Share unity: community to community, city to city.
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The Fight Over
Harold's Legacy
Whenever the symbolic leader of a movement
dies, the power structure attempts to "redefine"
what he stood for. "Harold's People" must not let
this happen. Washington won election in Chicago,
and eventually leadership of Chicago's political
power, because of his grassroots base, his "Fair
Share Majority." The power of this base allowed
him to establish a broader coalition of politicians
under his leadership. Others would have us believe
that his power came from the broader coalition of
politicians, but it is not so. That is not the history.
Why did Harold Washington achieve the support
and loyalty of the grassroots? Why could he use this
powerful support to rearrange the political coalitions
of political leadership in this city to support his Fair
Share program?
Those very close to him, and those who watched
him perceptively from the grassroots-by the
thousands-understood about Harold what the
media and the politicians cannot or will not understand. Harold put politics second and the concern
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for equal rights and justice first.
~pat was the "revolution" in Chicago. Always
before, politics came first for politicians, equal
rights and justice came second, if they came at all.
As a: result, politicians became the servants of the
greedy, not the servants of the people.
Harold brought a revolution to city hall.lfhe had
not put justice before politics, the unity of justice
abo"e the unity of politics, he would not have defied
Mayor Daley when Dr. Martin Luther King, Jr.
came to town in 1965. He would not have been put in
jail in 1970. He would not have defied the machine
and defeated them as a state senator. He would not
have run for mayor in 1977. He would not have had
to endure council wars.
But he did put equal rights and justice above
politics and political unity. "Harold's People" saw
this and gave him a power base in the city of
Chicago that was invincible.
That was in fact the Fair Share challenge: to put
equal rights and justice-economic rights-above
and before politics and party unity.
It is precisely because the democratic party does
not do this that they failed to mobilize 90 million
voters, half the electorate, to go to the polls and vote
against George Bush. It is because of this "political
power first, equal rights and justice second," position
of the democratic party that Harold fought the party
tooth and nail at the local level and said that
nationally the party is only a vehicle we can use to
achieve justice, not a very good one, one that we can
discard when a better vehicle is available.
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Back To The
Roots Of
The Struggle

Chapter Eighteen

Why the Movement
Didn't Die
Why was Harold Washington successful in the
face of the Reagan fire storm? While at the national
level, and in many other cities, the opposition to the
new national reaganomics policy rolled over, the
Chicago opposition had continued to grow 'in
strength all the way through the seventies and early
eighties.
It could have died. It could have died with the
murder of Fred Hampton.
By 1968, the Chicago city government's policy of
aiding and abetting greedy developers in their every
wish was in full force. Already the Loop was being
developed at the expense of the communities.
Already good paying industrial jobs were being
allowed and even forced to leave the city. Already
tens of thousands lived in substandard housing.
Urban renewal-termed "people removal" by the
communities-was driving black, latino and low
income white people into more and more overcrowded neighborhoods and housing or out of the city.
Public health care and public education were deteriorating, not expanding to meet expanding needs,
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and a racist police force terrorized the black and
poor communities like "an occupying army."
In 1968, resistance came from the youth of the
black, latino and poor white communities. Led by
Fred Hampton and the Illinois Chapter ofthe Black
Panther Party, a "rainbow coalition" youth mov,ement across the city challenged police terror and
brutality. It set up community programs to dramatize the lack of health care, housing and decent
education in its communities. Thousands of young
people put themselves on the streets in a remarkably
well organized challenge and hundreds of thousands
more watched in admiration.
The national government, headed by Richard
Nixon, moved to crush this youth movement in
every city in which it took hold. In Chicago, J. Edgar
Hoover's "cointelpro" FBI agents combined with
Cook County State's Attorney Edward V. Hanrahan
to plan and carry out the assassination of Fred
Hampton and Mark Clark on December 4, 1969 at
4:00 a.m. in the morning.
Through infiltration, police repression, assassination, slander in the press, the organized youth
movement of the cities was crushed in the 1960's.
The resistance could have died with the assassination of Fred Hampton, but it did not.
To some extent, credit must be given to the people
of Chicago for keeping the resistance alive. Chicago
was one of the few cities where the youth movement
of the sixties had a clear class unity. Led by Fred
Hampton and the Black Panther Party, the youth
movement drew a line of demarcation between the
people's movement and what Fred called "porkchop
nationalists" -black leaders and organizations
which used an appeal to black self-determination to
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gain wealth or political position for themselves
while leaving the masses behind.
In fact, it was the philosophy of the Black Panther
Party to maintain a "structured political vehicle:" a
dedicated, full time cadre functioning through an
organized structure, survival programs to tie the
party to the needs of the people and a newspaper to
in terpret the events of the day.
The party's survival programs, duplicated in the
latino and poor white communities, challenged the
economic policies of the city and the nation. The
party started breakfast for children programs in
churches and community centers all over the nation,
feeding hundreds of thousands of children who had
been going to school hungry. The strong support for
the breakfast program, not only in the black community, but in the latino and poor white communities
as well, presented a challenge the power structure
could not duck. If this, the wealthiest nation in the
world, was fair to its people, then why were these
children going to the Black Panther Party each
morning to eat breakfast? A national hot breakfast
program was subsequently initiated by the government and still continues today in the public schools.
The party's sickle cell anemia screening program
forced the government to start screening, counseling
and research programs to find a cure for this disease
which primarily affected black people. And the
party's initiative of setting up free neighborhood
health centers forced the Daley administration to
establish a network of Board of Health neighborhood
health centers.
Perhaps even more important, the survival programs set a standard of "the rights of the people."
The programs were not charity, or agency run

)
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programs. They were run by the people themselves,
funded from the community and run with respect
for the dignity of those who used them. The example
of militants in the black, latino and poor white
communities "serving the people body and soul,"
serving free breakfast to young children, and prepared to defend their programs against the repression of the power structure, brought many young
people into the struggle, away from the life of drugs
and crime.
The party distinguished itself from caucuses or
political coalitions which came together merely to
elect one or more of their members and when they
attained office, simply "passed out of existence or
became ineffective insofar as serving the true
interests of the black and oppressed people."
The Black Panther Party and its rainbow coalition
members in latino, Asian and blue collar white
communities adopted a strategy called "withdrawal."
By withdrawal the party did not mean withdrawing from the struggle. On the contrary, they
criticized the "counter culture" of the 1960's for
putting their heads in the sand. Withdrawal meant
building "base areas" where the majority of people
were organized to fight for economic rights and selfdetermination, promoting self-reliance within these
areas and a strong collective social process to
overcome the effects of past discrimination, miseducation and exploitation. These base areas in the
inner cities would be linked together by a "vanguard
party" and would also be linked in consciousness
and solidarity to the movements for self-determination and national liberation throughout the world.
In this unity based on common struggle, the base

areas together would resist what the party saw as a
fast developing conservative "corporate fascism" in
the nation.
In Chicago, the Black Panther Party's organizing
of the people, in direct contradiction to the machine,
resulted in the assassination of Fred Hampton but it
also led to the "rainbow's" rejection of Hanrahan in
the 1972 state's attorney election. This was the first
citywide electoral victory for what came to be
known as the Fair Share movement during the
Washington years.
In Oakland, California, the party's work led
directly to the election of that city's first black
mayor. And throughout the cities, small and large,
all across the nation, thousands of black, Puerto
Rican, Mexican and progressive white militants
were trained in methods of thinking and methods of
organizing the people.
The commitment to the class interest of poor and
working class black people on the part of the black
leadership in the youth movement kept the movement safe from Nixon's attempt to entice the
movement to accept his "black capitalism" as a
solution to the problems of the black community, a
solution that never bore much fruit.
The class conscious leadership in the black
community also created the conditions for unity
with latino and white working class youth and
communities. The rainbow that emerged in Harold
Washington's campaign and became the model for
Jesse Jackson's "rainbow coalition" movement for
the presidency in 1984 and 1988, began with the
youth in the streets of Chicago. It helped the
movement stay alive. It was the object of repression,
but it was not co-opted or confused.
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The roots of the struggle that led to the 1983
victories must also be found in the people's participation in the movement to end the war in Vietnam, the
movements in solidarity with other struggles in
Asia, Africa and Latin America, in the mov:ement to
oppose the V.S. war machine and military budget
priorities, in rank and file movements to reform the
union movement, in the women's movement, in the
environmental and anti-nuclear movement and in
many other national and international movements
that bred in the people a hunger for change.
While we give credit to the people of Chicago and
those like Fred Hampton and Rudy Lozano, who
gave their lives for the struggle, we in the Fair Share
movement believe in analyzing objective conditions,
not just looking at individual contributions, to
understand social phenomeno'n. We understand
that since the oppressor and the oppressed are
always defined in terms of their relationship, the
characteristics of the oppressor also help to determine the characteristics of the resistance.
In the case of Chicago, the corruption of the
Chicago democratic party, through its deeply ingrained racism and its corrupt subservience to
greedy developers like Charles Swibel, left the
resistance against the "right wing republican
movement" to the leadership of the Fair Share
movement.
From 1968 on, with only a moderate slow down
during President Carter's four years, the nation was
moving increasingly towards the policies of the
Reagan counterrevolution. The republicans were
fighting for and winning a policy of economic
violence; a policy which said the government should
move to protect no economic rights of the people

that private and corporate wealth chose not to
respect. More and more, they embraced a policy of
rolling back legal ,and economic rights gained by
blacks and latinos through the movements of the
sixties. More and more, they fed the military industrial complex and attempted to make the V.S. the
policeman of the world, suppressing movements of
national liberation and self-determination throughout the world. While they claimed this international
imperialism was "to protect democracy from Soviet
communism," in fact they were protecting dictatorships that gave special privileges to V.S. corporations, privileges that often cost V.S. workers their
jobs and third world countries their own use of their
natural resources for the good of their people.
The Chicago democratic machine was in opposition to the national republican policy in name only.
In fact, they were "generic reaganites," turning the
direction of the economic development of Chicago
over to the whims of men in the private sector whose
only interest was short term profits.
When the grassroots community movement took
on the machine for its economic policies and its
racial policies, they exposed the machine for what it
was: a bunch of generic reaganites. In fact, it was
only a matter of time before some of the so-called
democratic leaders actually joined the republican
party. In the meantime, the movement against the
republican's national economic and racial policies
was clearly led by the grassroots. It did not become
watered down by democratic politicians as it did in
many other cities.
It had strong roots: the experience of independent
organizations that were dedicated to the rights of
the people; that put these rights above purely
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political unity to achieve elected office; that dared to
establish Fair Share majorities in base areas among
the people; and that built unity from the grassroots
based on the struggle for self-determination and
economic rights.
These roots made it strong enough to su~vive, to
grow, until it forced the election of Harold W~shing
ton in 1983. After the death of Harold WashIngton,
the movement gradually realized that it had remembered some but forgotten other principles of the
roots of its struggle. When it turned its attention to
fighting again from outside city government, the
movement reached down deep to draw on all the
principles developed through its history.
After Harold Washington's death and the
machine's takeover in city council, and in the wake
of the Dukakis betrayal of the program that Jesse
Jackson's seven million voters had supported, the
Fair Share leadership was faced with perhaps its
most difficult challenge.
Again, the Fair Share movement responded.
It responded on December 1st and 2nd, 1987, in
massive demonstrations against the machine takeover and for a solid year it kept the movement alive.
The machine, using a black machine alderman as
acting mayor, was denying the mandate that
Chicago's majority had demonstrated in the re-election of Harold Washington. The movement responded to the collective insult from the machine, to the
basic insult to the right to self-determin~tion.
Finally, it put forth its own candidate, Alderman
Tim Evans.
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Back to Basics
Much discussion took place in the Fair Share
movement after the death of Harold Washington
and the events of December 1st and 2nd. Many
asked the question: what is the unity of our
movement based on? While we had successfully
resisted the machine's crude attempt to destroy the
movement, were we not in danger of becoming
ourselves simply a political coalition, a political
caucus, that exists only to elect our candidate and
then passes out of existence or becomes ineffective
in protecting the true interests of the people?
The Fair Share movement must go back to
basics, many said. Unity is not something based on
political alliances, not Fair Share unity. We develop
and maintain unity for a purpose. We achieve
unity in order to be effective in achieving an objective. The development of unity is preparation for a
struggle, and the struggle for a common objective is
what defines and makes possible our unity.
Fred Hampton and Rudy Lozano did not die just
to get an alderman or two, a mayor or even a
president elected. They died in the struggle for every
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person, every human being, to be given the chance
to be all that they can be; for those millions whose
futures are without meaningful employment or
decent housing; for those millions of children who
do not get an education that develops their understanding of their history, of who they are, and does
not prepare them to live with dignity and creativity
in this society.
They died in the struggle of those who die years
before they should, who live lives of desperation
because of sickness, because they cannot afford
health care.
They died in the struggle to stop this nation from
self-destructing on greed and financial speculation.
They died in the struggle to keep this nation from
exporting that greed in military, espionage and
economic adventures that spoil the dreams of peoples
throughout the world seeking the right to determine
their own destinies and the ability to produce for
their own great human needs.
They died in the struggle to make the cities of this
nation base areas for economic rights and the rights
to self-determination. They died in the fight for
cities that would not abandon their current populations, but serve them. They died in the fight for
self-government and a fair share of the wealth of the
nation. And that is the struggle we too will live and
die in.
The Fair Share movement we said must become
completely clear about the common objectives of our
struggle or we would quickly become a purely
political coalition that did not surviveand persist to
protect the interests of the people.
We came to a definition of our struggle and its
objectives. Simply put, we exist to fight for the
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economic rights and the rights to self-determination
of our people. Many of the activities of our struggle
will continue to be "political," but even when the
form of our struggle is political, the objectives of our
struggle are economic rights and the rights to selfdetermination. This struggle sets the plumbline
for our unity.
~he Fair Share movement has much to be proud
of In the last year. It has survived, by educating the
people day in and day out to the trick the machine
attempted to use to destroy it. It brought the
economic issues to the forefront: the fight for affordable housing, for good paying jobs, for accessible
health care and for relevant education. On these
issues the leadership of the Fair Share movement
put itself "between the people and the oppressor"
standing up for the economic rights of the people:
Even more, the Fair Share challenged the people
in the Fair Share base areas to take up the struggle
against economic violence directly, themselves. The
Fair Share said the people must go beyond voting
and hoping their elected representatives will protect
their rights. The Fair Share challenged the people to
move to direct action, in their own communities, to
protect themselves from economic violence.
The people are responding to the challenge. A new
and exciting determination and participation is
emerging in our communities. The Fair Share is
alive and well.
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Above: Chicago police removing Fred Hampton's
body, December 4,1969.
Left: Fred Hampton

Above: Thousands march for justice for Rudy
Lozano.
Left: Rudy Lozano
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Dedication
In the memory of
Fred, and Rudy, and Harold,
and countless others,
men and women
of all races,
who have lived and died
leading us and
working beside us,
we commit ourselves
each day
to live and die
in the struggle
for the rights of the people.

Confronting
The Realities
Of Our Struggle

Chapter Twenty

Confronting the Realities
of Our Struggle
The Fair Share movement would not have survived this long, nor have achieved the victories it
has at the very time the Reagan-Bush conservatives
were seizing power in the nation, if we had not truly
and honestly confronted the realities of our struggle.
To continue our struggle successfully, we must
begin with reality-as it is, not as we wish it were.
Our platform and program, our method of organization and struggle must continue to be based on
the real challenges we face, on the concrete conditions the people have to face every day.
In this section of the book, we analyze the
economic, political, legal, racial and cultural, social,
technological and international realities we must
confront as we struggle for economic rights and the
rights to self-determination.
Our analysis of these realities, joined with decades
of practical struggle, leads us to adopt a basic
strategy, what we call the "unity of the cities
strategy."
It should be understood first that the Fair Share
method of analyzing realities is based on our
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commitment to changing these realities to better
advance the rights of the people. This requires us to
strip a way methods of thinking that hide or obscure
our opportunities for making change. Our method of
analysis has certain principles.

Chapter Twenty-One

Saying A Thing Is So,
Does Not Make It So
Our first principle is to search for truth in facts.
The same "prestige of power" that makes us believe
that those in power cannot be changed, also makes
us believe that information and analysis we receive
through the media and in the schools is both
accurate and complete.
Those who are defending power and privilege
rarely give us the whole truth. Information is power
and those in power use their control of information
to retain it. Our first objective is to search out and
find all the relevant facts in any situation we
confront.
"Saying a thing is so, does not make it so."
Reports issued by the Reagan administration,
reported on by the media and campaigned on by
George Bush, that "more Americans are working
now than ever before" made some people think that
the economy was in good shape, even though their
own income was down, and their personal expenses
were up.
The facts that were reported did not tell the whole
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truth. They did not tell the facts that millions had
lost good paying full time jobs and had to take low
paying part time jobs on which they could not
support a family. They did not tell the facts that one
in 10 people in this country could not find a job on
which they could support themselves. They did not
tell the facts about the number of people who had
been out of work so long that they had given up
trying to find a job, had exhausted their unemployment benefits, or who had never worked and could
not find a job with the skills they had been given by
a failing public education system.
The effect of telling only some of the factsmaking the situation look better than it is-is to
make those who are suffering feel isolated, like they
are the exception to the rule. Our obligation is to find
and get out the facts that tell the whole truth about
conditions, how they affect the people, who among
the people they affect, and how many people they
affect.
In the same way the media used "polls." A poll
can give you any result you want it to give you. It is
based on talking to a "sample" of people in an area,
not to everyone. Based on what questions you ask,
and how you choose the sample (the representatives
of opinions of the people) you can make a poll say
whatever you want it to say.
For instance, you can choose a sample based on
the number of people who turned out in an election
where not many black people voted. When your poll
of "those likely to vote" is announced, it will be
skewed towards non-black voters. In the actual
election, black voters might have turned out at a
much higher rate, but the "scientific poll" makes
people believe that they are in a minority and

therefore it is not worth their while voting. In this
way controlling information is a great source of
power.
We do not accept the information that those who
would continue things as they are give us as a
complete or accurate presentation of the facts.
We search for truth in facts by looking at all the
facts we can get our hands on. We look also at facts
we uncover through struggle, like the facts of the
Chicago 21 Plan that we did not know about until
we confronted the city government's policy on the
development priorities of the city. And we do our
own analysis of "what the people think" in which
we find out how people respond if an alternative is
presented to them which truly serves their interest.
On the other hand, we have to guard against
those among us who rely on inaccurate information;
those who say "they know what the community
thinks" without ever having asked them; those who
"know" what the realities are without ever having
studied them. These people may be motivated by a
desire to change conditions but have a lack of
respect for truth in facts that does not really serve the
people well.
Even when presented with accurate facts, we
often interpret them incorrectly because we think
"as we are taught to think." We think in a defeatist
way.
We are taught that "things don't basically
change." Nothing could be further from the truth.
Things are in a constant state of change and
development. Those who look at a baby crawling on
the floor and say "this human being will never
walk," deny the reality of life, which is change and
development.
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In the same way, those that say the powerless will
~lways be denied their economic rights, that they
will always be poor, are not students of reality. They
. fail to see that history has shown a continuous selfempowerment of the masses of people. They don't
see we are in the middle of a process, through which
more and more people become conscious of their role
in creating the wealth of society and more and more
organized in obtaining their fundamental rights.
More and more, in steady progress, the masses of
people have fought for and gained a role in the
determination of the way society is organized to
their own benefit.
Every situation, every force in society has a
history. The Chicago machine, during the old Daley
years, seemed invincible and unbeatable. It seemed
as if it was stable and unchanging in its control of
Chicago.
But the Chicago machine had a history. It grew
by sacrificing the economic health of the city to
forces of greed and by sacrificing the financial
stability of the government to corruption. Each year
this made the machine objectively weaker. Machine
control was changing and developing. It was not
remaining the same. Because the Fair Share movement understood this, it did not give up. It sought
ways to organize the people to take advantage of the
weakening in the machine, and it finally overcame
the machine.
We are taught that change only comes "from the
outside of a situation" when in fact the basis for
change is the contradiction inside a situation.
Earlier in this decade, to amass great profits, the
corporate power dictators chose to attract large
numbers oflower income people to the cities to work
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in industry. When they then chose to take these
profits and invest them elsewhere, de-industrializing
the cities, they were stuck with the massive concentration of people they had brought to the city. In
their great numbers, these people had great potential
political power. This potential political power then
became a potential obstacle to the economic dictators
as they attempted to use the cities to speculate in
real estate and make them headquarters for global
factories. Large numbers of people had to be dispersed. This was a race between what was and what
could be.
When the Fair Share movement looks at the cities,
we do not just see people abandoned by the economic
forces of the nation. We see great concentrations of
political power for the struggle for economic rights
and self-determination.
Change is not accomplished by applying blind
brute force against a powerful opposition. Instead,
change'is accomplished by seeing the potential
strength in the struggle for the rights of the people
which our opposition itself creates and then directing
that strength to achieve gains for the people.
It is because there are contradictions developing
in every social situation that things are always in a
constant state of change and development. We say,
in fact, that each situation is a unity of opposites, of
two forces in contradiction with each other. The
powerful factory owner could not generate his wealth
without the workers. The cities could not have
become the economic centers of the nation without
people they attracted here to labor. The nation could
not maintain its economic strength without the
cities as centers of communication, trade, production
and technology.
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In each situation there is a contradiction between
forces with opposing interests that makes the situation what it is. The forces demanding economic
rights and self-determination have a strong position.
Without them those in wealth and power would
have no wealth and power.
Because we look for these contradictions we see
the potential for change where those in power would
try to convince us that no positive change is possible.
We are also taught to think that we are powerless
to make important and meaningful changes. We are
told in detail of all the obstacles in the way of
improving our conditions. We are convinced of the
futility of doing anything ourselves and made to
believe that only those who have power and money
can make anything happen.
We accept this negative way of thinking hecause
we don't analyze the contradictions in situations
and seek to turn difficulties and obstacles into
advantages and opportunities. We also don't see
that if you make continuous small changes, after a
while, you will have paved the way to a major
change. You will have influenced the contradictions
in your situation and forced a major change to come
about.
It first appeared that the democratic machine in
Chicago was unbeatable. But step by step, the Fair
Share movement exposed the actual policies of the
machine to the people, one person at a time. The
machine was facing its own internal contradiction.
It was trying, on the one hand, to please its corporate
bosses and its corrupt system of patronage and
contract abuse. While at the same time, it was trying
to keep the city in good enough shape to satisfy the
current residents that it should stay in control of the
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government.
Factions developed in the machine. Some leaned
towards keeping up the patronage and contracts.
Some leaned towards following the profits of
abandonment and regentrification. Some tried to
hold on to a political base in the black, latino and
blue collar white communities. They all went
separate ways. Then person by person, the Fair
Share began to register those people to vote who did
not ordinarily vote.
Within a short period, the invincible machine was
splintered into factions and the people had elected
Harold Washington mayor.
We looked for truth in facts. We looked for
contradictions in the situation that could be used to
the people's advantage. We made continuous small
changes at the right time and places. And a much
greater change than we thought possible was
accomplished.
Finally, we are taught to think that the situation
we are confronting stands by itself and is not related
to other situations. We were led to believe that the
U.S. economy was strong. We did not understand
that the wealth of this nation was related to U.S.
corporate exploitation of natural resources, cheap
forced labor and unfair trade agreements with the
developing nations of the third world. We were led to
believe that the U.S. economy would remain strong
in spite of the movements for self-determination and
national liberation around the world.
These things did not turn out to be true. All
situations are interrelated and interconnected with
other situations. By analyzing these relationships,
the Fair Share movement knew that the economy
would be in serious trouble. We predicted that the
-105-

'\1:

!l

!fJ

Fair Share

The Struggle for the Rights of the People

economy would first try to get out of trouble by
speculation, by building the economy on debt and
fast turn-over deals, by maintaining profits at a
high level, and not by increasing the productive
capacity of the nation.
Understanding this relationship and other relationships, like the central role the cities play in the
U.S. economy and political system, we develop a
strategy of "the unity of the cities with the struggling
people of the world" to achieve greater economic
rights and rights to self-determination.
In order to build "a wall of justice around the
cities," we look for truth in facts, analyze the
contradictions in our situation, the interrelationships with other situations, the opportunities for
change and apply the method of making continuous small changes at the right time in the
right places.
This is the method of thinking that allows us to be
successful while others, who accept a defeatist way
of thinking or do not confront the realities they face,
make ltttle headway.
On the other hand, our method of thinking, of
confronting the realities of our struggle, makes us
pay attention to the dangers we face when we do
achieve victories. When we overcame the machine,
we did not do away with the potential for corruption.
When the movement for the rights of the people was
successful in the political arena, it did not do away
with the potential for political opportunism, for
putting the unity of politicians above our plumbline
unity of the rights of the people.
When a situation is resolved in our favor, because
of the contradictions in that situation, a new
situation is established. In the new situations there

are also contradictions. We must not allow ourselves
to think that we, who have been wronged, can do no
wrong. We will make mistakes but if we search for
truth in facts and analyze the contradictions in each
situation we will correct these mistakes.
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The fundamental economic reality we face is that
the majority of the people have nothing to say about
the management of the economy. One percent of the
population controls 37% of the financial assets of
the nation. Ten percent of the population controls
86% of the financial assets of the nation. Over 50% of
the people in this nation owe more than they own.
The control of the economy is in a very few hands.
"We the people" have nothing to say about how they
invest our money, in what enterprises, in what
activities.
In the last years, the federal government has
adopted the policy of giving tax breaks to the rich
and to large corporations and removing regulations
from the corporations. They have passed tariff
agreements that make it profitable for corporations
to move their manufacturing plants to other countries where they can impose lower wages-sometimes as low as 41 cents an hour-and then sell their
manufactured goods back in this country without
paying a tariff. The policy of the government called

reaganomics is to "let the wealthy and the corporations do whatever they please with the wealth of the
nation." It is a policy of the transfer of wealth, of
"reverse Robinhood," a policy of economic violence.
Until the late fifties the policy of the corporations
was to industrialize. But since the late fifties there
has been a move to establish the "global factory".
While the headquarters of large corporations are in
the United States, the production factories are
located around the world. The result of this is that
we have lost 2.5 million good paying industrial jobs
in the last eight years.
The decision to "de-industrialize the nation" -to
establish the global factory-was not made democratically by the people of the nation. It was made
by a small number of people who control the wealth
and corporate assets of the nation.
That is why we say we live in a political democracy
and an economic dictatorship.
An enormous sector of our economy is now controlled by institutions that lend money. They make
money off of lending money. They encourage speculation. They will lend money to a speculator to buy
cheap and sell at an inflated price. They encourage
speculation in housing, which has caused the cost of
housing to rise three times as fast as wages. They
encourage speculators to buy and sell companies,
which has caused many companies to be raped for
quick profits, costing millions of people their jobs
and destroying the productive capacity of the nation.
They encourage families to buy what they don't
need with money they don't have, on credit, with
huge interest rates. And that is why 50% of the
nation's people owe more than they own.
They will lend money to companies to relocate
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their factories to other countries, but they will not
lend money to modernize their factories here.
Who makes these financial lending policies?
These decisions are not made by the people, but by
the economic dictators.
The private sector in this country has a three
trillion dollar debt, but that money is not being lent
to corporations to improve the lives of the people,
but to make profits at the expense of good paying
jobs and affordable housing. The people have no say
in these decisions.
The federal government has a two trillion dollar
debt. This debt has been built up by government
military spending, spending in government contracts to corporations who manufacture high-tech
weapons that we don't even need and for which we
are overcharged. Who collects the interest on this
debt? Who makes the money on it? The same
financial lenders. We might as well send our tax
checks directly to the money lenders.
The money that the Sears Corporation alone
invests each year in various enterprises could be
invested, at the same profit return they get now, in
the development of low income housing. It could
solve the housing crisis in a city like Chicago in one
year.
We just want control of the capital we as a people
have created through our history. We do not deny
the wealthy reasonable profits, we just say their
money should be invested to create jobs and meet
the basic economic rights of the people.
The current economic policy of the corporate
dictators has left more than one out of 10 families in
this nation unemployed or employed in a part time
job on which they cannot support themselves. It has
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created enormous instability and job insecurity for
almost every American. It has replaced good paying
jobs with jobs that pay less than the poverty level. It
has reduced hourly wages over the last eight years
for those who still make them by 7%.
The current economic policy of the corporate
dictators has created an unstable economy, dependent on foreign investors, that will have to face the
crisis it is causing by living on debt and reducing the
buying power of the American people.
These are not good decisions. They affect everybody in the nation. But they affect most drastically
the people who live in the cities, because these
policies have de-industrialized the cities, cost millions their employment, raised the cost of living by
speculation in housing and privatization of health
care. In the cities they have created concentrated
poverty and misery in the midst of great wealth.
These are the economic realities. We are slaves to
an abusive, greedy economic dictatorship in the
midst of a corrupted political representative
democracy.
Whenever we the people talk or act to restructure
the national economy, whenever we discuss openly
the program to make the use of massive wealth
controlled by the giant corporations publicly
accountable, we are assaulted by a power structure
propaganda offensive of anti-communism. When
the people advocate restructuring the economy it is
said to be "communistic" and "unamerican," but
not so when the power structure talks about restructuring the economy.
The Reagan administration restructured the
economy dramatically. "Reaganomics," "supply
side economics," was the concept used to guide the
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restructuring of the economy over the last eight
years. It drastically changed the use of private
corporate capital and the use of finance capital.
The Reagan administration used the power ofthe
federal government to begin a public attack on labor
unions. It did this by breaking the air controllers
union in one of Reagan's first official acts. Union
busting has continued, with corporations using the
threat of "moving their operations out of the
country." The Reagan administration made this
threat possible by the tax and tariff breaks it gave
corporations when they moved their operations.
Breaking the unions, which they blamed for
higher wages, was simply another way of transferring money from its use by working people to meet
their own needs to the use of corporations to make
greater profits. The tax breaks given to corporations
and the wealthy simply meant that more money
was used to increase profits and less to meet the
publicly and democratically defined needs of the
people.
Reaganomics is, in these ways, a decision to
"restructure" the economy, a decision to allow the
wealth of the nation to be spent on what the
corporate dictators want it to be spent. "Privatization," the Reagan code word, does not make
things more efficient, it simply allows greed to
decide what is "good for the nation."
Most of the nations of the world, large or small,
openly discuss the relationship between the public
sector and the private sector. Most nations have
"mixed economies," where some parts of the economy are controlled by the government, some are
regulated closely by the government and some are
left to the market forces.
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We also have a mixed economy in this nation. But
the public direction of the economy is much more
determined by the corporate dictators than the
people. The world is no longer divided into nations
which practice "free market capitalism" and nations
which practice "state owned socialism." Most
nations are a mix of the two, including this nation.
The question for us is how the public use of both
private and public capital is the best possible use to
guarantee the economic rights and rights to selfdetermination of the people.
We will not be propagandized out of our right to
consider our options, options for concrete improvements in our living conditions, by the "bogeyman"
fiction of communism vs. the free market.
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The political democracy in this nation has been
fundamentally corrupted by the economic dictatorship.
We have a two party system, democrats and
republicans. No national third party has lasted
more than a few years because it could not compete
with them financially.
The republican party is now a party that stands
philosophically in favor ofleaving corporate wealth
to do whatever it pleases with the economy. The
democratic party attempts to appeal to that 50% of
the nation's population which makes just enough to
survive. But the democratic party is controlled and
financed by those same corporate dictators, and it
has rolled over to the aggressive policies of the
republicans. It has lost favor with the people because
when it did promote programs to help those in need,
it did it out of tax money that came mainly from the
working classes. There was not enough money and
the programs fell too short. And the programs were
corrupted because the democratic party is a party of

opportunists who care nothing but for their own
private gain and political careers.
Especially at the local level, at the level of the
cities, where the democratic party had its strongholds, the political corruption and the open sell out
to corporate and developer financial interests has
killed the support of the people for this party.
Since there is no alternative to the two parties, we
have a weak democracy. The people express their
opinions by staying a way from the polls. By official
figures, only 75% of the people are registered to vote.
In many cases only half ofthose registered actually
turn out and vote. Many who do vote do so in an
unserious manner-not because they are not serious
about their futures, but because the political parties
and candidates are not serious about the people's
future. As a result, people vote on a whimsical basis,
on arguments produced in 30 second T.V. commercials. And they feel discouraged about it.
Also, the political parties are organized along
state and county lines. This effectively disenfranchises the people of the cities in the party structure.
The people who are most adversely affected by the
economic dictatorship have the least to say about
the platform, candidates and direction of the political parties that should represent them.
The political system can produce gains-especially
at the local level, the level ofthe cities-but our Fair
Share participation must be kept independent
of the two established political parties. The
plumbline of the Fair Share is the struggle for
economic rights and self-determination. The realities
of the political parties is that they concede political
power over the economy to the wealthy and the
corporations and are therefore easily and consis-
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tently corrupted by them.
How do we confront the political realities to
achieve unity in the struggle for the rights of the
people? By establishing base areas with Fair Share
majorities and linking these base areas together in a
united front that is independent of the democratic
party structure. Not by endlessly trying to operate
within the democratic party structure.

Chapter Twenty-Four

The Realities of the Law
and the
Criminal Justice System
The fundamental reality of the U.S. legal system
is that it is based on wealth and racism. The legal
system of this country is based on the constitution.
And the constitution when it was written only
guaranteed rights to white males who owned
property. Women had no right to vote, and people of
color were not even recognized as human beings.
As late as 1857, the Supreme Court reaffirmed
that all people of African descent were not human
beings in the Dred Scott decision. This decision said
that black people had no rights that the white man
was bound to respect.
It took numerous slave insurrections and the Civil
War to finally reverse this law. The 13th and 14th
Amendments to the U.S. Constitution abolished
slavery and established due process under the law.
These two amendments for the first time said that
the federal government could intervene in the affairs
of a state if an individual's rights were being
violated.
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These fundamental realities of U.S. law have led
to a system where there is a major discrepancy
between the crime and punishment of the wealthy
and the poor. In effect, a two tiered legal system is in
place. Those with wealth are punished much less
harshly-if at all-while poor people, especially
non-whites, are punished severely under the law.
There has always been a struggle to change this
inequity of the law and to gain economic rights and
self-determination. During the economic upheaval
of the depression in the thirties, laws protecting the
rights of workers to unionize were finally passed due
to the struggle of millions of people.
In the 1950's, after World War II, and after years
of agitation and legal action, the Supreme Court
finally declared that segregation was illegal in the
famous Brown vs. the Board of Education decision.
This decision opened the door for years of direct
action and political struggle which finally led to the
passage of the Voting Rights Act, as well as many of
the affirmative action policies which the Reagan
administration has assaulted.
The Reagan administration engaged in an eight
year battle of restructuring the nation's legal system
through a steady assault on the political, civil and
economic rights of the majority of people in this
country.
The Reagan movement had to do this in order to
protect those few corporations and individuals that
benefit from the economic policies of the Reagan
administratIon.
Through its conservative appointments to the
Supreme Court and the federal court system as a
whole, the Reagan administration went after the
basic rights the people had won after decades of

struggle and legal activity.
Laws protecting individuals against illegal search
and seizure have been eliminated. Affirmative action
policies were partially removed in the Bakke decision
and are scheduled to be totally removed under the
Bush administration. Laws protecting workers from
hazardous working conditions were weakened along
with laws protecting the environment. And laws
protecting the rights of women are currently under
assault.
Perhaps most notably, Reagan began an assault
on the Voting Rights Actin 1980. Only the presence
of a strong black caucus in Congress, led at the time
by Harold Washington, prevented Reagan from
either scuttling or weakening this act.
These moves on the part of the Supreme Court,
coupled with Reagan's economic policy of rewarding
greed, has resulted in a dehumanization of the
criminal justice system.
Bolstered by conservative rulings in the courts,
local police departments are returning to a policy of
intimidation and brutality, instead of a policy of
investigation and community respect. The conservative trend has also meant that inhuman, overcrowded jails and prisons have given up even the pretense
of rehabilitation.
The prisons are instruments of dehumanization
and training grounds for crime. Together, the police,
the courts, the prisons and the parole apparatus
make up a kind of beast, feeding on a growing
number of black, latino and poor white men and
women who are processed through their cycle over
and over again.
Meanwhile, the greatest cause for the increase in
crime is the proliferation of the drug trade. But with
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the D.S. government and major banks openly
in vol ved in the world drug trade, the signal has been
sen t to the local police and court system to ignore the
major perpetrators of the drug trade and to concentrate instead on those who have the least power in
the criminal structure.
D .S. history shows that the Supreme Court
responds to the expressed and organized will of the
people in the way it interprets the constitution and
the rights of the people. The national democratic
party, with conservative state party structures at its
base, has provided no opposition to the right wing
direction of the court. The only successful opposition-opposition to the appointment of Bork to the
Supreme Court-was initiated and sustained by the
black led movement in the cities and in the southern
black majority congressional districts.
In the same way, the national democratic party
has even supported the conservative trend in the
conduct of local police, criminal courts and prisons.
The only opposition came from the resistance in the
cities. In fact in Chicago, Mayor Washington's
administration did at least put a halt to police
intimidation, racism and community disrespect.
The legal system in this country can be forced to
respond to economic rights and the rights to selfdetermination. The conservative-really fascisttrends in the criminal justice system can be stopped,
and the forces of the state can be directed at the real
perpetrators of the drug trade. But this will not be
accomplished by the leadership of the democratic
party. The base of power for this resistance is in the
cities, in a united front of Fair Share movements
and elected officials from the cities, unshackled by
the compromise leadership of the democratic party.

They say this nation is a nation of immigrants,
with the exception of the Native Americans, on
whose genocide this nation was founded. But the
different immigrant peoples that make up this
nation come from a world that was and continues to
be divided by a color line. With but a few exceptions-for instance the Irish-the colonized people
of the world were and are people of color. This nation
and the European powers gained and maintained
their wealth from the robbery, exploitation and
domination of the nations "below the color line"the nations of the third world. As part of the
rationalization of this robbery and exploitation,
this nation along with the European nations
developed the notion that people of color were less
than human, entitled to fewer human rights. It was
the "destiny" of the superior nations to dominate
and exploit these "inferior" nations. This is not
speculation. This is a matter of historical fact.
Most of the immigrants that come from below the
color line "got here" against their will. Black people
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were brought here as slaves, victims of the ultimate
in colonization. Puerto Ricans were brought into
this nation by the conquest of their island-the
violation of their self-determination-and then
consciously dispersed from their island to the fields
and cities of this nation's mainland for use as cheap
labor. As for the Mexican people, the largest latino
population in the U.S., this nation was expanded on
the conquest of huge sections of Mexico: Texas, New
Mexico, Arizona and California. Mexicans and
Puerto Ricans were not brought into the nation as
immigrants, their own lands were stolen, and they
stayed with their lands.
As a consequence of this division of the world
along the color line and the colonized status or slave
origin status of latinos and blacks, the immigrants
of this nation from the nations of the third world
were subjected to the same notion, the notion of
racial inferiority.
This inhuman, ignorant notion was perpetuated
because it suited the profits and development of this
nation's corporate leaders. These immigrants were
kept economically below the immigrants from
predominantly white nations. They were used as
cheap labor and as a threat to keep other workers
from striking and protesting their only slightly
better wage levels.
The nation's institutions were built on this color
line principle. Long after blacks and latinos achieved
the right to an equal vote, institutional racism
continues to exist. The facts of institutional racism
are there, and they cannot be refuted.
Other results of a society built on the color line are
the divisions of "superiority" and "supremacy"
throughout the nation's culture. Once the notion

that one human being is superior to another is
introduced, accepted and institutionalized, it quickly
infects relations between men and women, adults
and children, people of different cultures, backgrounds and lifestyles. Finally, a culture built on
proving superiority to one another is built and
stands in the way of a culture that respects life and
resp~cts each individual human being. It is a disease.
The poor white is always used as the instrument
of racial violence, pitted against blacks and latinos
to eke out his economic survival. Finally, as a
society based on institutional racism develops, the
whites of lower incomes are made to seem invisible.
Nowhere do they appear in the media projected
pictures of white America. And yet, they do not
figure prominently in the struggles for economic
justice on the part of people of color because of their
own racism. Their existence is denied by everything
around them. This brings frustration and anger, but
also insecurity. Then they are preyed upon by racial
hate groups and by reactionary political leadersfrom city halls to county seats to state houses to the
White House-who appeal to frustrations that the
politicians themselves have helped to create.
To understand another person you should "walk a
mile in their shoes." The same is true in building
Fair Share unity in the struggle for economic rights
and the rights to self-determination.
. While blacks, Mexicans and Puerto Ricans-and
other so-called "minority groups" -share group
discrimination, there are many differences. There
are differences in culture and therefore in the fight
to maintain their own cultures. Haitians and
Mexicans share the oppression of "La Migra,"
others do not. Puerto Ricans and Mexicans share
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the oppression of the "English only" movement,
others do not. And the "invisible people" have
difficulty understanding the need for affirmative
action for blacks and latinos when they as individuals often have less than those individuals who are
being advanced ahead of them. Discrimination
against women also takes different forms in all
these groups.
Confronting these racial and cultural realities in
the effort to build unity in the struggle for economic
rights and the rights to self-determination requires
seeking unity without overlooking differences,
requires respect for self-determination. This kind of
unity must be built at the grassroots, from the
grassroots, from community to community, from
city to city.
We now find ourselves in a situation in this nation
where many of the cities of this nation have become
majority minority cities. The economic, political,
racial and cultural realities of the nation now create
a situation where the cities themselves-including
objectively all the people of the cities-are denied
the right to self-determination. The cities therefore
have become base areas, areas where a Fair Share
majority can be established, from which to wage the
struggle for self-determination and economic rights
in the nation as a whole.
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Social Realities
The social realities of most people in this nation
are poorly represented in the media we watch and
the picture that Reagan and Bush portray. The facts
paint a different picture.
The facts paint a picture of a nation where nearly
half the people pay too much for housing or have no
housing at all, pay too much for health care or have
none at all when they most need it, have children
who receive an irrelevant education, work at jobs
that do not bring dignity or enough to pay their bills
or do not find work at all, live in an environment
that is consciously made or consciously allowed to
become dangerous by putting profit over safety and
health.
Our social realities include an economy that has
steered production out of the country and propped
up profits by an advertising industry that maintains
a "consumer economy." Consumerism dominates
our lives. We buy things we don't need and can't
afford when we are depressed or insecure, when we
are happy and have no other way to celebrate.
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Everything in our lives becomes activity to prepare
to buy things we are told constantly are valuable.
We have come to be a people who attempts to buy life
itself.
This culture of consumerism leads both the
economically and the spiritually desperate to drugs,
a multi-billion dollar industry, one of the largest in
the world, that could not function without the
complicity of both the government and major banks.
And drugs eat away the very futures of our people,
destroying families and communities and especially
our young people.
Drugs intensify the level of crime beyond any
levels known before. Drugs are the base for a
massive, entirely illegal economy. Such a massive
capital base for crime, sprung on people who are
both economically desperate and driven by the
insecurity of consumerism, leads to vicious and
violent crime at every level of society.
The suppression of economic rights and equity of
pay creates thousands of different levels of standards of living, further creating jealousy and
competition and frustration among the people. These
thousand points of difference reflect institutional
racism and sexism, but don't stop there. No group is .
left untouched.
When all of these oppressive social realities are
concentrated in centers of high population and
overcrowding in the cities, they become intensified.
The instability of neighborhoods under attack by
abandonment or gentrification, of quickly shifting
kinds and levels of employment, by drugs, break
down the people's defenses: the family, the church,
the community.
And yet precisely in the cities, where these social

realities are most oppressive and most intense, the
potential to build a movement to transform antisocial behavior and build unity in the struggle for
economic rights and justice is the greatest. Nowhere
else are the problems and the sources of the pro blems
so clear to so many. Here in the struggle we can
create new relations between people-based on
mutual respect, equality and being useful in solving
the problems that make people suffer. The intensity
of the oppressive social conditions forces us to unify
and struggle together for survival.
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Technology is the use of scientific information to
make new types of machinery that usually do
things quicker and better than they could be done
before. How it's used depends upon who controls it.
The reality we now face is that technology is used to
increase the profits of the major corporations. This
happens because technology is expensive, and only
the major corporations can afford to develop and
purchase these new machines.
The two major results in this country oftechnology
remaining in the hands of major corporations are
an increase in unemployment and the devastation
of our environment. U.S. corporations :would not be
able to relocate their production plants in other
parts of the world and ship the products back to this
country to be sold without the aid of new technology.
The use of newly developed, untested chemicals
and pesticides are killing our environment and
those workers who are forced to work with the
deadly agents. And the use of unsafe, poorly constructed nuclear power plants threatens the entire

planet.
In this country technology has also been used to
oppress people across the world and to prop up
unpopular dictators who are friendly to U.S. corporations.
The so-called technology explosion in this nation
occurred during World War II with the development
of computers and atomic power. Computers allowed
people to do more work quicker and more accurately
than before, while the development of atomic power
unleashed the greatest source of energy the world
had ever seen.
Against the advice of those scientists that had
developed these new products, and without the
consent or even the knowledge of the American
people, the U.S. government allowed these two new
developments to be used almost exclusively for
military purposes. The development and use of the
atomic and hydrogen bombs caused two things to
happen.
First, a "military-industrial complex" was created
where more and more tax dollars were used to prop
up the few defense industries in this country.
Although less than 10% of the workforce in this
country works in the corporations that make up the
defense industry, and the industry produces absolutely nothing that anybody can use in their lives, it
became the largest single federal budget item.
Secondly, because the scientific knowledge used
to produce these new developments was so new,
changes so quickly and is generally not taught in
the country's school systems, people could not
understand how they worked. All people knew was
that the "bomb" had been invented, and it was so
powerful it could destroy everything.
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The defense industry, in cooperation with the U.S.
government used this lack of knowledge to create
fear and panic. When the Soviet Union developed
atomic weapons, the era of anti-communism was
beginning. The American people were told they had
to trust their government at all times or be faced
with annihilation by the "red menace."
With the creation of the military-industrial complex, technology moved into the mainstream of the
economy and was put to lise by major corporations
when they developed their policy of "planned obsolescence" which called for producing products the
corporate managers knew would be out of date in a
short time.
Led at that time by General Motors, corporations
began making inferior products they knew they
could make better. But since the object was to
increase profits, not make life better, products were
produced that fell apart after a short period of time.
With this increase in their profits, corporate managers developed even more technology, this time with
the expressed intent to begin replacing their work
force. When asked about this trend, the president of
General Motors responded by saying, "What's good
for General Motors is good for the country."
For almost three decades after the president of
General Motors made that statement the people of
this country tried to reject it because they knew from
their own experience it wasn't true. As a result, the
nation began to become more progressive as the
government began to restrict some rights of the
corporations.
But when Reagan was elected he began to turn the
clock back. Under Reagan and Bush more workers
have been more seriously injured due to chemicals
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and poisons than ever before. Under Reagan and
Bush the nuclear plants that produce the fuel for
hydrogen bombs have been found to have faults in
them that could result in massive radiation
poisoning.
Under Reagan and Bush regulations controlling
the damage of the environment by corporations
ha ve been repealed or ignored, and even rainfall is
now dangerous in certain parts of the country.
Under Reagan and Bush more jobs have left this
country than at any other time. And under Reagan
and Bush trillions of public tax dollars have been
wasted in phony, unnecessary and futile weapon
systems in order to prop up the failing militaryindustrial complex that put Reagan into office to
begin with.
While the national democratic party has claimed
the big city vote against the Reagan-Bush "counterrevolution," they have not been able to mobilize the
city vote in anywhere near its full numbers. One of
the reasons lies in the national democratic party's
failure to challenge the corporate control of the
development and use of technology.
We need technology put to the use of meeting the
needs of the people in the cities. The development of
new technologies to build affordable housing, to
extend health care to the people who do not have it,
to dispose of toxic waste, would be a rallying cry for
city voters.
Similarly, the sharing of relevant technology
with the nations of the third world could build the
foundation for world peace.
But the national democratic party remains in the
pockets of the corporations and does not raise or
fight for people's control of the development and use
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of modern technology. The Fair Share must concentrate its efforts on building an independent united
front of the cities, in unity with the struggling
peoples of the world, to resist corporate control and
abuse of modern technology.

Chapter Twenty-Eight

International Realities
It is difficult for the people of this nation to
confront international realities because, even in the
nation where the most money is spent on the most
advanced system of information and communication, we as a people have access to very little factual
knowledge about the other nations of the world.
The facts of these nations are that 100 countries
where three-quarters of the world population live
are concentrated together with almost all of the
hunger, poverty, and even the hopelessness, that
today overwhelm mankind.
In spite of this great international inequality,
each year the U.S. transfers billions of dollars of
wealth fram these nations to the coffers of U.S.
banks and corporations for which these nations get
nothing in return.
In these nations which make up the majority of
the people of the world, the overwhelming question
for their people is to control their own economic,
political and cultural development since control by
others has left them impoverished and further
-132-
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behind the development of the "advanced" minority
of nations.
This struggle for self-determination is opposed
everywhere by the U.S. government: militarily,
politically, economically and culturally.
The effects of the great pains this nation takes to
control and economically exploit the nations of the
third world are no longer leaving the people of this
nation without scars. This international scheme
has left us with a military bill we cannot afford, a
policy of de-industrialization that is strangling the
productivity of this nation and an instability in our
basic economy that threatens the nation's future.
As these bad effects of the corporate dictatorship's
international intrigues and inhuman policies begin
to mount up, the bogeyman of anti-communism that
has been used to maintain the support of the people
begins to sound empty to more and more of the
people. Each crisis, caused by movements of selfdetermination and resistance to U.S. intervention
and domination, teaches our people more and more
about the realities. The more we learn and the worse
the effects ofthis international policy become on our
own people, the more there is created the base
among the people to change and stop these policies.
When the people finally learned the truth about
Vietnam, the people forced the government to
withdraw. We learned that the U.S. was not in
Vietnam to fight for freedom against communism.
Instead, it was propping up a vicious and corrupt
dictatorship in South Vietnam to protect U.S.
corporate financial interests in the region.
When the people learned that the U.S. was propping up the racist regime of apartheid in South
Africa so that U.S. corporations could profit from
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their investments in that nation, the people forced
the government to pass sanctions against corporations doing business there and to cut off arms sales.
And when the people came to understand that the
"contras" in Nicaragua had been put together by
the CIA from the ranks of the hated and expelled
Somoza dictatorship's military forces, that they did
not have the support of the people of Nicaragua, the
people forced the government to cut off military aid
to the contras.
Especially in the cities do we find a common basis
for unity with the developing nations of the third
world. The cities are being subjected to many of the
same tricks and twists and turns of the corporate
dictatorships as the developing nations. The cities
are denied self-determination and manipulated
politically while they are ripped off economically.
The people of Trinidad see multi-national corporations develop their oil reserves, corrupting their
local government to extract the maximum profit.
They see immense profits from their oil reserves
transported to the United States instead of being
used to develop their own country's productive
capacities.
Then, when the oil market fails, they see their own
corrupted government forced to nationalize the
potential losses of the multi-national oil companies.
Finally, they see an even more pro-U.S. government
come into power because of the collapse of the
economy and welcome the big corporations back
into their country to develop new uses for Trinidad's
oil reserves, with agreements even less advantageous to the economy of Trinidad, and move to
break the unions and organized negotiating power
of the people.
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At the same time, the people oflarge U.S. cities see
the multi-national corporations industrialize the
city and instea& of investing the profits of this
industrial boom, thefruitoftheworkers'labor,in the
cities or even in the continued modernization of
these industries, they see the corporations take the
profits and invest them in other areas of the world
where labor is compelled to be cheaper, in speculation
to buy and sell companies and in real estate. Then
the people of the cities see the local government
struggle with the economic realities of economic
abandonment and reap the reaction of the people.
Then the people see a more conservative "machine"
government return and pave the way for speculative
investment and the regentrification of the city. At
the same time, the people of the cities see the state
and county and federal governments begin to strip
away their rights to self-government.
I t should be no surprise that the people of the cities
see they have a common struggle with the people of
a country like Trinidad.
Finally, the people of the cities of this nation are
beginning to break through the "information"
blockade to learn the facts about the way new
people's governments in places like Zimbabwe and
Nicaragua are organizing their countries. These
new revolutionary governments are implementing
people's. democracy, democracy built on local
decision making at the block and factory level
instead of the "representative" democracy that
offers the people a choice between two candidates
financed by the same corporate dictatorship.
In the organization of base areas in the city, Fair
Share organizations are and will continue to adopt
versions of this new form of "people's direct

democracy. "
The unity of the cities and the developing nations
of the third world is an international Fair Share
majority that must some day soon bring progressive
change in the reactionary policies of this nation.
It is a requirement of our struggle in the cities that
we resist the international policies of this national
government and act in real solidarity with the
struggles of these nations for self-determination.
Our first objective must be to oppose direct or
indirect military intervention in the internal affairs
of other nations. There must be no more mining of
the harbors of other nations in violation of international law, no more Grenada invasions, no more
funding for the contras in Nicaragua.
Secondly, we must oppose economic support for
dictatorships and racist regimes like South Africa.
We must stop our government from propping up
these dictatorships so that multi-national corporations can steal the natural resources of these
countries and force their people to work at cheap
wages. Itisin our direct interest. These practices are
taking away good paying jobs in the cities.
Third, we must force our government to make it
unprofitable for corporations to pay workers in
these countries subsurvival wages through tax
penalties.
Finally, we must force our government and the
major U.S. banks to cancel the 1 trillion dollar third
world debt. The interest arrangements on these
debts would be illegal in this country. The debt is
destroying the economies and lives of the people of
these nations. And through the use of the International Monetary Fund, U.S. corporations are
forcing third world countries to deliver up even more
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of their human and natural resources to the greed
and profits of U.S. corporations. The third world
debt only serves to allow U.S. multi-national corporations to further distort our own economy,
building it on the rape of poorer nations instead of
reinvesting in making our own nation· more
productive.
We in the cities are linked together arm and arm
with the people of the third world developing
nations. Weare linked in our common fight for selfdetermination and for basic economic rights. Weare
linked together in our common struggle to change
the priorities of U.S. corporations from a policy of
greed to a policy of meeting the economic rights of
the people through investing in productivity.
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The Unity of the Cities
We aspire to unify the majority of people in this
nation on the basis of the Fair Share plumbline:
fundamental economic rights and the rights to selfdetermination. Still we make an honest analysis
of the economic, political, racial and cultural, social
and international realities that confront us. We
analyze the wide spread of economic, racial and
cultural differences in this nation and the geographical concentrations of those whose history and
current condition will yield sufficient unity to carry
on the successful struggle for economic rights and
the rights to self-determination.
We draw our conclusion: our struggle is best
served by the unity of the cities and by an international unity with peoples struggling for selfdetermination and economic justice.
This leads us to adopt a method of work: the
development of unity through struggle from the
grassroots, from community to community, from
city to city, from the Fair Share movement to the
oppressed peoples of the world.
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These conclusions we call the strategy of "the
unity of the cities."
Jesse Jackson led a "rainbow coalition" campaign
against economic violence in 1988, and he got seven
million votes. It was the most progressive campaign
for economic rights and the rights to self-determination this nation has ever seen. Where did his support
come from? While he got votes from many people in
many areas, the fact is that he carried, won a
majority of the votes in, the major cities of the
nation. The campaign against economic violence
had its majority base in the cities.
The Jackson presidential campaign, the victories
of Harold Washington and others around the country, are like litmus tests for the struggle for economic
rights and the rights to self-determination. They
show where the base is, where there is enough
unity to win a majority and carryon the struggle
successfully in the nation.
On the one hand, the struggle is objectively
between the people of the cities and the multinational corporations which dictate the economic
realities for them and which control the economic
policy of the federal government.
The cities have been hardest hit by the corporate
dictators' policy of de-industrialization. They are in
fact the "central offices" in the plan that makes the
U.S. the corporate headquarters of the "global
factory."
But the cities have a history in the development of
this economy. The cities were the gathering point
for this nation's greatest industrialization. And so
the population that was brought here to build this
nation's industrial strength has been left here
economically stranded by the nation's policy of de-140-
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industrialization. The corporate dictators are caught
in their own history. They have created the population centers with the political muscle to resist their
new policy of de-industrialization.
Another result of this history of two policies by the
corporate dictators is that, as the cities are more and
more abandoned by the good paying jobs of industry ,
the cities themselves become more and more economically dependent on the federal government for
economic support. A major focus of the Reagan
counterrevolution was to cut that support. Funding
for infrastructure and basic services as well as
funding for education, job training, health care and
housing has been dramatically withdrawn from the
cities.
All these factors create the base for resistance in
the cities. But we should not ever believe that the
economic dictatorship plans to abandon the cities.
They have, to the contrary, made the cities their
headquarters of finance, commerce and communications. In fact, they have created an aggressive
strategy to retake the cities, drive the current
population from the city and "regentrify the cities."
That policy, a part of which is to discredit and
destroy the resistance, set the stage for the internal
struggle in the city.
The strategy to "regentrify" the cities is a very
profitable one today, but in the beginning, the power
structure made use of federal funding. These federal
funds, for housing and economic development were
appropriated by the federal government, so they
said, to help meet the needs of the economically
depressed people of the city. But the laws guiding
these funds were crafted loosely to allow the city
power structures to do what they wanted with them.
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They used them first to clear out the population from
the inner city. This was called urban renewal. Then
they used them to build middle and upper income
housing. Sometimes this housing had a percentage
of subsidized low or moderate income tenants for a
short time to justify the use of federal funds, but it
was only for a short time and often did not exceed
20% of the units. The policy was to "regentrify" the
cities.
As a community became more regentrified, it
became easier to get private investors to come in and
rehab or build middle and upper income housing
with traditional financing from the banks instead
of federal loans and grants.
A new class of gentrifiers was created. Many
came from the suburbs, attracted to the financial
opportunities of regentrification and the proximity
to their white collar jobs in the downtown area. Also
merged into this "new class" was the greedy and
opportunist political machine which used its political authority to "buy in" to the new investment and
profit opportunities.
At first the gentrifiers would say, "this community
is suffering from a concentration of poverty, we
want to create a 'mixed income community' that will
be more stable and better for everyone." As they got
a foothold, they resisted building affordable housing because "it would 'tip the balance' and the
middle class would not move in next to too many low
income people." Finally the gentrifiers move to
eliminate any low income housing left in the community, any health or educational or job training
institutions that exist in the community and any
remaining industry in the community. "Keep the
poor out of this community, keep the industry out, it
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will bring down property values."
The gentrifiers argue that the property taxes
generated in their new "economic apartheid" communities will pay for city services in poorer neighborhoods. But then they begin to fight the property
tax and argue for cuts in services that are most
needed by lower income people. And the people find
that there is no community anywhere in the city
that the gentrifiers are not moving on. There comes
to be an increasing crisis in the availability of
affordable housing. Thousands become homeless,
thousands more are forced to double and triple up
and everybody pays a larger and larger amount of
their paychecks for the cost of housing.
Gradually, the larger banks in the nation get into
the act. "Turning neighborhoods" become a prize
place to invest billions of dollars of speculative
capital, getting in, buying cheap, spending only a
little, selling at a great profit. The effect of this
speculation on the economy, especially the cost of
housing, is devastating. It is the main reason why
the cost of housing has risen three times as fast as
wages in the last eight years.
But where greed leads, the economic dictators go.
To the financial giants and the "new class" of
gentrifiers the people have no economic rights they
are bound to respect.
This policy of retaking the cities, drawn up in
"masterplans" in the sixties, sets the stage for a
political struggle in the cities. It is a kind of race: will
the people brought to the city move quickly enough
to gain political power to stop the dictators' strategy
of the city to force them out. In Chicago, we won that
race with the election of Harold Washington and the
achievement of a majority in the city council. Then
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it would be stripped away from us at four in the
morning by opportunist politicians.
, Some will argue-some do-that we should not
. fight to stay in the cities. But there are no jobs, no
affordable housing, no health care in the communities they would have us go to. We are fighting a
national policy of economic violence. Weare fighting
a policy that is stealing the opportunity to live a
decent life and taking away what economic rights
we have.
The people have an opportunity to achieve a
powerful unity in each city, and between the cities,
that can be used to change the policy of this nation
towards economic rights. We must build that unity,
community to community, and city to city, and not
be tricked by greed or opportunism, by intimidation
or repreSSIOn.
The cities are also the heart and force of the
struggle for the rights to self-determination.
There are millions of whites of the poor and
working classes in the cities, the "invisible people,"
victims of economic violence of an economic dictatorship, with increasing economic pressures and
nowhere else to go. Still, many of the cities of this
nation are majority black, Mexican, Puerto Rican,
Asian and Native American. In almost all the major
cities, the so-called "minority" population is near a
majority. Because of the patterns of racism in the
nation, in many cases these populations were
ghettoized and segregated. The oppression of institutionalized racism was intensified because of this
ghettoization policy. But it also produced the base
for the resistance to racial discrimination and the
base for the movements for self-determination.
First, the clear economic differences between
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these communities and white communities made
the fact of institutional racism obvious to everybody,
and especially to the people themselves. Second, the
cuI ture and history of these peoples were kept alive
and became a source of identity and resistance. And
finally, these communities began to develop their
own economic institutions and elect their own
political representatives. Out of this reality came
the demand for self-determination.
On a citywide basis, in many cities, progressive
unity was built between black and latino communities, built on respect for the rights to self-determination of each and the common demand for
economic justice. And as the populations began to
overflow the boundaries set for them, new mixed
communities including different "minorities" and
lower income whites developed. These rainbow
communities also achieved powerful unity around
the struggle for economic rights and the rights to
self-determination.
The power structure quickly realized the potential
for resistance in the movement for self-determination. Their response has been to buy off the economic
and political and sometimes the cultural leadership
wherever they could. "Tokenism," "black capitalism" -these are trends the power structure supported
in its effort to weaken the resistance of the movements for self-determination.
The unity of the movements for self-determination - from the black, Mexican, Puerto Rican and
Asian communities-has been achieved successfully
only when it was based on the struggle for fundamental economic rights for all the people and
respect for the different rights to self-determination.
When this was set as the basis of unity a substantial
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number of whites of the lower income classes also
, joined and strengthened that unity.
The road is tricky, with many conflicts between
different cultures and traditions and stiff economic
competition. But events like the election of Harold
Washington showed the enormous potential
strength. To the extent that leadership in each
community can win the class struggle within their
community for the protection of basic economic
rights, to this extent "common ground" or "rainbow" unity grows strong. To the extent that
opportunist leadership prevails in each community,
profiting from the process of regentrification and
the corruption of the democratic machine, to this
extent unity is broken down and potential power in
unity becomes impotent.
The central role of the movements for self-determination in the cities also provides a basis for unity
with the movements for self-determination throughout the world. It is no secret that the movements for
national liberation in Africa were strongly supported
by black people in the cities. In turn, these movements gave great pride and direction to the black
movement for self-determination in the city. The
same is true of the movement for the independence
of Puerto Rico, for self-determination in Puerto Rico
and the inspiration it brought to the movement for
self-determination of Puerto Ricans in the cities.
The emerging struggle for self-determination in
Mexico, for democracy, economic rights and freedom
from U.S. corporate domination of Mexico is also
finding strong support in the Mexican community
and in turn is creating a new spirit of self-determination there.
The majority minority populations of the cities

along with whites of the lower economic class face a
collective challenge of self-determination. Cities are
created by and exist at the mercy of the state. Cities
are not chartered in the national constitution or
even in state constitutions. They are chartered by
the state government and they can be reorganized
politically by the state. As part of the program to
"retake': the cities, state governments have been
moving, step by step, to disenfranchise the city
government, establish "metropolitan government"
or take direct state control over city institutions.
Self-determination is a struggle for the cities themselves that is becoming more and more self-evident.
More and more, for the people of the city, the unity
between the cities and the unity with people around
the world struggling for self-determination against
U.S. corporate domination is more important to
their struggle, to their objectives, than national
unity.
The unity of the cities strategy can bring success
in the struggle for economic rights and the rights to
self-determination in the nation.
First it should be clear that no other strategy will
bring as much of a chance of success. To put our
hopes in the democratic party coalition, a national
coalition based on state geographical districts, based
on appeasing the corporate "liberal" money which
funds it, and based on a national majority, is to put
our hopes on a coalition that has proven it will not
fight resolutely for economic rights and the rights to
self-determination.
To put our hopes solely in a labor union movement
that has isolated its struggle for better wages and
working conditions from the broader economic
movement and been weakened to represent less
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than 17% of the workforce is like tying one hand
behind your back and going into the ring with
'Mohammed Ali.
We can make real political and economic gainsgains of power-in the cities, and from that position
of unity and power we can exert great pressure on
the federal government-and on the multi-national
corporations-to change their national policy. We
can also create an organized alternative with a clear
program of economic rights that will appealto and
energize much of the population that has become
disillusioned and disenchanted with the democratic
party. Remember, the republicans are winning
national elections, not because a majority of the
people vote republican, but because a majority of the
people don't vote at all and see no difference between
republicans and democrats. Our unity in the cities,
independent of the national democratic party, can
offer them a clear alternative.
Our unity with movements of self-determination
against U.S. corporations in other countries will
also pay us material dividends. Their independence,
their resistance, is and will continue to force this
nation to reconstruct its economy and to base it on
producing what the world needs. It will force this
economy to stop exporting jobs and useless weapons
of destruction. The crisis in economic self-reliance,
the massive national and corporate debt, the trade
deficit, will in time bring more and more of the
nation's majority to our position of a Fair Share
economy. There will in time be a national revolt
against the U.S. corporate economic dictatorship.
There is an alternative to this success. We can not
struggle. We can give up our independent unity. As
the economic crisis in this nation deepens and bears
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its ugly fruit of economic violence, the majority may
accept the only solution which the economic dictators and the political demagogues give to them.
That will be a U.S. brand of fascism.
An important principle of the Fair Share in
pursuing the unity of the cities strategy is "build
unity through struggle at the grassroots, community
to community, city to city.
Some organizations are started when leaders or
intellectuals call a congress together, form a central
committee and then layout the structure for their
organization.
Our organizations, Fair Share organizations, did
not come about that way. Instead, our organizations
grew from the people, from seeds that were scattered
in different communities and different cities. Many
different organizations and forms of organization
have developed. Some say that this is a disadvantage, that building unity and a unified Fair Share
organization is like building a ship while you are
already at sea. We accept the challenge.
We accept the challenge of building the Fair
Share movement from the way it has grown,
unevenly, from the struggles of the people in
different communities and different cities. We accept
the challenge because it fits the needs of our struggle.
There are real contradictions between different
movements for self-determination in the cities:
black, Mexican, Puerto Rican and Asian. Each has
its own class and cultural contradictions to overcome. To do this, certain forms of organization that
respect the self-determination of these groups, of
each of these groups, must be maintained. And
whites ofthe lower economic classes must be brought
into unity with these movements, respecting the
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rights to self-determination, but also assured that
the Fair Share movement will offer them real unity
and struggle for their interests as well. This is a
complex and careful process we must go through to
achieve unity.
Between cities, there are major differences in the
Fair Share organizations that reflect some of the
challenges. Some cities have a majority Mexican
population, some majority black, some no Puerto
Ricans, some more Puerto Ricans than Mexicans,
some cities have almost no low income white population left. These different mixes cause contradictions
that must be resolved carefully, respecting organizationally the self-determination of each group.
Our rule of developing unity from the grassroots
through struggle is the best method for building
unity. Respect is developed between communities
and the basic unity is built on "the common ground":
the common struggle for fundamental economic
rights for all and respect for self-determination.
Our principle of developing unity from the grassroots through struggle also steers us between two
dangers. The first is the danger of losing our
independence of struggle to the seduction of the
democratic party. The second is the danger of
diverting our movement into some sort of pseudonational "party," with no real base in the struggle
for justice and power anywhere among the people,
certainly not in the cities. These formations, with
high sounding "left" rhetoric are alienated from the
people because they are not in a serious position to
lead or truly support the people's struggle anywhere.
They are easily ostracized and intimidated by the
power structure. When they hide from this ostracism
and intimidation by the power structure, they often
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seek cover in the very democratic party, among the
very opportunists, that they were organized to fight.
That is not the way of the Fair Share.
Instead, the Fair Share movement is built on
strong, independent organizations close to the people
in base areas with Fair Share majorities. The
movement's unity is developed on a solid, concrete
step by step common participation in a common
struggle, emerging with a common platform and
program for the unity of the cities and for economic
rights and the rights to self-determination. In due
time, this unity will find expression in an organized
and powerful united front to bring this nation to the
ways of justice.
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Chapter Thirty

The Fair Share Platform
We live in a political democracy but under an
economic dictatorship which has corrupted that
democracy.
We live in a system founded on racism and
inequality that denies self-determination to millions
of its people and denies the existence of those of the
"majority" race who are locked out of the economy.
We are dominated by a culture of consumerism
which denies our histories, our struggles and human
values.
We live on a stolen and borrowed prosperity,
unequally distributed, that oppresses the people of
the world and causes constant conflict, death and
suffering. We live on the brink of economic crisis.
We live in population centers, created by the
policy of industrialization and devastated by the
policy of de-industrialization, politically disenfranchised and socially abandoned, and under constant
attack from greed and financial manipulation.
For these reasons we need a Fair Share movement
and Fair Share organizations to lead it and sustain
it, as we build the progressive unity of the cities,
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independent of the democratic party, but aligned
with an international unity of oppressed people, to
'bring about democracy where there is now economic
dictatorship, economic rights and the rights to selfdetermination for all the people.
We will build this unity through struggle at the
grassroots level from community to community,
from city to city, through direct action, legal action
and political action. We will not be intimidated or
diverted by repression, and in the course of our
struggle we will help to build the new man and the
new woman of this nation's future.
We will live and die in the struggle.
1. We want the reconstruction of the national
economy in order to secure certain fundamental
economic rights. Among these are the rights to
employment, affordable housing, decent health care,
meaningful education and a safe environment to
live and work in.
2. We want the rights of self-determination that
have been denied certain groups of people because of
race, language or national origin to be recognized
and restored through any corrective and affirmative
actions necessary.
3. We want the public accountability of private
corporate capital and technology so that the wealth
and technology of this nation can be used to meet
the economic rights of the people.

The Struggle for the Rights of the People

the state and federal government.
5. We want an end to the policy of speculationregentrification which is encouraging the loss of
good paying jobs from the city, creating homelessness and making Chicago un affordable to most of
the current population. We want a policy of reconstructionto meet the economic rights of the current
population.
6. We want a full national commitment to equal
rights under the law and affirmative action, a
Supreme Court that will recognize economic discrimination, the right to trial by a jury of true peers,
a humane reform of U.S. prisons and jails, and an
immediate end to police brutality and intimidation.
7. We want an end to the tyranny and corruption of
the national two party system and the development
of a political united front that truly represents the
majority interests of the people of the cities for
economic rights and the rights to self-determination.
8. We want this nation to respect the right to selfdetermination of the struggling peoples and nations
ofthe world and we propose to immediately establish
community to community and city to city relationships with the people of these nations on the
principles of our common struggle. We demand
equity in international economic relations and the
cancellation of all third world debts as the prerequisite for international peace and justice.

4. We want the cities of this nation to receive their
fair share of the wealth they have helped to create
and a fair right to political self-determination from

9. We want the military-industrial complex transformed into a publicly owned industry to meet the
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national needs for economic security as well as
military security and the immediate abolition of the
Central Intelligence Agency as it now exists.
:10. ,We want to replace the breakdown in social
values with community enforced values of human
respect and the building of the "new man and the
new woman" through participation in the struggle
for justice. We oppose discrimination against people
which denies their human potential because of race,
language, religion, sex, sexual orientation, citizenship or economic status.
11. We want the peace of equal rights and economic
justice. We reject the peace of submission. We want
people's democracy, based on a foundation of
economic rights and self-determination. We reject
the corruption of a representative democracy which
is based on economic dictatorship.
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Chapter Thirty-One

Fair Share Program:
Unity Through Struggle
The Fair Share program represents putting our
Fair Share platform into practice. While our platform
is long term, the Fair Share program at anyone time
or place represents the specific objectives the Fair
Share movement is attempting to achieve. Just as
the Fair Share platform was developed through
years of struggle by hundreds of thousands of
people in the Fair Share movement, so specific Fair
Share programs are developed out of specific
struggles at the community, citywide or "city to
city" national and international level.
Fair Share programs-objectives-are realistic
and practical, relating to meeting the concrete needs
of the people and defending the rights of the people
in the most practical realistic way at specific times
and in specific areas.
On the other hand, being realistic and practical
does not mean the Fair Share programs are based
on working out a compromise with corrupt politicians or greedy corporations. We fight for a prin~
cipled program. Along the way, we may negotiate
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for limited concessions from the power structure,
but we do not accept compromise. We continue to
fight for our program by educating and mobilizing
the people, from whom power really comes.
The history of our struggle in this country has
been plagued by one consistent process. Demands
and programmatic solutions offered by the grassroots have been co-opted and trivialized by the
democratic party or mimicked and scandalized by
the republican party. The established parties cannot
be prevented from attempting to co-opt the demands
of the mass movement. The mistake of the movement, too often, has been to accept the leadership of
the two parties in order to "get the best deal they can
get."
In fact, we get the strongest possible response to
our demands and proposed programs when we
refuse to accept compromise, instead organizing
support for a higher standard. Why does the movement sometimes accept the limitations of compromise when it is not in the in terest of the people? This
happens because movement leadership uses the
demands of the people as leverage to negotiate their
own admission into the power structure of the two
parties.
The Fair Share movement's commitment to remain independent of the democratic and republican
parties insures the strongest base for our Fair Share
programs. In turn, the no compromise approach to
these programs, using direct action, legal action
and political action, helps to insure the Fair Share's
independence from the corrupt two party system.
Finally, Fair Share programs are not "wish lists."
U sing the Fair Share platform as a "plumbline," we
analyze the specific attack that is being made on

the economic rights and rights to self-determination
of the people. Our program is a set of practical and
realistic objectives to resist these attacks on our
people, in communities and cities throughout the
nation.
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Chapter Thirty-Two

Program for a City
of Purpose
In December of 1988, meetings were held citywide
to "celebrate the struggle" on the first anniversary
of Harold Washington's death on November 25th
and the machine's city council seizure of city government on December 1st and 2nd, 1987. A Fair Share
coalition calling itself "Harold's People" introduced
a resolution at a special city council session called
by Alderman Tillman, Alderman Rush, Alderman
Figueroa and Alderman Shiller. The resolution was
entitled "Resolution to Re-establish Goals and

Standards for the City of Chicago to be Known
as 'Harold's People's Agenda.'"

that should be accomplished in those years, and a
war cry against the machine's attempt to set back
and turn around the resistance program for which
the Washington movement had developed a majority
fair share consensus in the city and fought to make
a reality.
We can look at this program as an example of Fair
Share programs that have and are being developed
continuously in different cities around the nation by
the Fair Share movement, each specific to the
struggle in those cities, the struggle to make those
cities "cities of purpose."

Resolution To Re-Establish
Goals and Standards
for the City of Chicago to be known as
"Harold's People's Agenda"
1. WHEREAS HAROLD WASHINGTON put the
struggle for equal rights and justice first and
political compromise and political ambition second;
2. And Whereas there has been a deliberate attempt
to distort and misrepresent by omission the memory
of Harold Washington in order to weaken and
destroy the struggle for equal rights and justice in
this city;

This resolution is a good example of a "Fair Share
program" for the city of Chicago. It was based in the
demands that had emerged from the struggle for the
rights of the people leading up to Harold Washington's election. It was based further in lessons we had
learned about putting into practice realistic and
practical solutions to the problems we faced during
the five years of the Washington administration.
Finally, it was a program of specific goals for the
remaining two years of the Washington term, things

THEREFORE, BE IT RESOLVED that the City of
Chicago adopt the following goals for the remaining
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3. And Whereas Harold Washington LIVES on
through this grassroots base, through "Harold's
People", and their commitment to the goals and
vision of his movement;
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two years of the term Harold Washington was
elected to and that these goals and standards be
known as "Harold's People's Agenda."

4. The goal of eliminating the spread of AIDS, with
special emphasis in the Latino, Black and poor
white communities where it is spreading most
quickly, of reducing the rate of infant mortality, of
saving hospitals, like Provident, which are the sole
means of health care for their communities, of
attacking lead poisoning and asbestos poisoning
and of saving and improving the city's trauma
network.

LThe goal of a Chicago housing summit of government, financial institutions, developers, unions,
community representatives, tenants, homeowners·
and the homeless charged with producing and
actively protecting 25,000 units of low income
housing, of curbing speculation which is inflating
the cost of housing and causing a financial crisis for
the average Chicago resident, of meeting the challenge of homelessness by creating immediately
2,000 transitional units and of pursuing a policy of
protecting and upgrading existing CHA housing
stock and promoting tenant management.
2. The goal of promoting local school based reform,
parent power and joint parent-teacher-principal
decision making, of protecting the schools from
attempted takeovers by the state government or
financial institutions, of resolving the problems of
overcrowding, of developing quality vocational
education centers and of promoting an education
that respects the history, language, culture and
right to self-determination of our children as it
prepares them for meaningful employment in the
21st century.

5. The goal of eliminating the plague of drugs by
changing the policy of the police department from
one of intimidation of Black, Latino and poor people
generally to one of targeted investigation of known
drug dealers, oflaunching an intensive drive against
police corruption and police permission of drug
selling activities, and of an intensified schools and
community "stop drugs" education drive.
6. The goal of continuing to invest in the repair and
rejuvenation of the city's aging infrastructure, its
sewers, bridges, streets and alleys, emphasizing
fairness throughout all the neighborhoods of the
city of Chicago.

I

3. The goal of creating and protecting good paying
meaningful jobs through the retention of industry,
job training programs and economic development
that meets the standards of community self-determination.
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7. The goal of establishing fairness and efficiency
in city services throughout all the neighborhoods of
the city, of paying special attention to vacant lots
and abandoned cars in areas of economic abandonment, of taking politics out of the delivery of city
serVIces.
8. The goal of continuing affirmative action in
policy making positions in government, in general
hiring practices and promotion practices, and in the
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awarding of contracts.

9. The goal of establishing partnerships in human
services with community organizations, free of
political intimidations, to insure community selfdetermination and a standard of people's RIGHTS
to service, of easing the pain of hunger, homelessness, child neglect and abuse, alcohol and drug
abuse, youth illiteracy and unemployment and of
the lack of constructive activities for young people.

The Struggle for the Rights of the People

services including consideration of the options of
municipal ownership and municipal regulation.
13. The goal of fighting for the city's Fair Share of
state and federal resources without a loss of the
basic right to self-government by the people and the
government of the city.

12. The goal of protecting the safety of Chicago
neighborhoods from toxic waste and of the development of safe and economic recycling capacities by
the city of Chicago, and of immediately opening up
the franchise renegotiation with Commonwealth
Edison in 1990 to include all possible competitive

The Fair Share Program for the next two years for
the city of Chicago is not simply a standard used to
judge candidates running for office, although it is
that. Still, the program calls out for actions by the
grassroots throughout the city, direct actions and
legal actions as well as action by already sitting
Fair Share elected officials.
Many of these actions will come from one or
another of the base area communities in the city.
Part of the fight for the Fair Share program is
accomplished by building coalitions between the
community base areas. These coalitions are built by
acting in solidarity with each other, by coming
together to define common strategies and actions,
and by taking action together.
The Fair Share movement keeps in mind, as it
develops and fights for its program, that the city is
under attack, by abandonment and regentrification,
and by an attack on its rights to a fair share of the
wealth it produces and its right to self-government.
Our program is not a wish list. Our fight for the
program is not carried out in a vacuum. It reflects a
specific strategy to defend our people from reaganomics directed at the city by an economic dictatorship and a corrupted political democracy.
In fact, the history of the Fair Share struggle in
Chicago has been one of people from local base
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10. A standard which promotes openness and ethics
in government, which stops patronage abuse and
nepotism and all forms of institutional corruption,
and which protects the fundamental rights to equal
treatment and respect for every resident of the city
of Chicago, regardless of race, religion, language,
color, sex, sexual orientation, citizenship status or
economIC Income.
11. The goal of capital development which is balanced between the Loop and the neighborhoods,
which protects and contributes to the improvement
of the lives and communities of the current residents
of Chicago, and which involves the people of those
communities as equal partners in the decisions and
economic benefits along with business, labor and
government.
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areas, fighting daily, specific struggles, coming
together to sharpen their understanding of the
'nature of the attack on the current population of the
city and defining the program of objectives and
actions necessary for our defense. It has been a
successful method of work.

Chapter Thirty-Three

Programs Based on the
Unity of the Cities
In 1984, after the election of Harold Washington,
Fair Share organizations from the base areas
organized a process called the "Unity Democratic
Congress." In each congressional district in the
city, there were "program hearings." A program
was developed and representatives elected to the
citywide congress. Finally, a citywide congress was
held at which a program consolidated from all the
districts was debated and approved.
It was one of the mistakes of the Fair Share
movement during the Washington years to let this
process become entangled with local political elections and let it be dissolved into local political
campaigns. If we had maintained the "Unity
Democratic Congress" and continued to develop
and fight for its program and if we had made direct
link-ups with other grassroots organizing efforts
around the state and in cities around the nation, we
would have been more successful.
We would have been more successful in bringing
the power of the grassroots to bear on state govern-168-
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ment. We could have strengthened Mayor Washingtpn's efforts to unify the mayors of the nation
behind a specific national urban program. And we
. would have been more successful in strengthening
Jesse Jackson's 1988 presidential campaign and
defending that campaign's consensus against
economic violence from the corrupted politics of the
national democratic party.
For there to be a strong national and international
Fair Share program, that program must be developed and fought for by the grassroots in every city,
led by the movement and Fair Share organizations
in the local base areas.

Today's Program
Out of processes like the Unity Democratic
Congress, from the experience of national issue
coalitions, and from the experience of the Washington administration with the U.S. Conference of
Mayors and the 1984 and 1988 Jesse Jackson
presidential campaigns, there are a number of
program planks on which unity has developed and
for which there is strong support in the cities. It is
the responsibility of the Fair Share movement to
develop this unified program for the grassroots in
the next years as we develop the strength and unity
of the Fair Share movement in cities across the
nation.
Housing
1. We want 70,000 units of public housing built each
year for the next 10 years to replace the housing that
has been lost over the last decade.

The Struggle for the Rights of the People

all 221(d)3 and 236 buildings.
3. We want the low income housing tax credit
renewed and doubled. We want the same credit for
new construction that will exist for rehabilitation.
We want the low income housing tax credit available
in cases of new construction of more than one unit
where the building is sold to a moderate income
person who rents the other unit(s) at low income
rates.
4. We want the establishment of a $35 billion dollar
superfund to rehabilitate and maintain the existing
public housing stock.
5. We want the preservation of existing urban
programs such as Section 202, Section 312 Rehabilitation loans, Section 8 certificates, UDAGS and
HODAGS.
6. We want the immediate aggressive implementation of the McKinney Act.
7. We want the establishment of an autonomous
national affordable housing trust fund for the
creation of low income housing.
8. We want it made illegal for any public housing
authority in the nation to sell any of its current
housing stock unless and until new units of housing
have been built at the ratio of 2:1.

2. We want it made illegal to pre-pay mortgages on

9. We want the immediate end of all real estate tax
benefits, including depreciation, for any developments in any area undergoing regentrification,
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unless they are tied directly to the creation or
rpaintenance of low income housing.

after school programs at elementary schools in low
income areas across the country.

10. We want a taxation penalty on all profits from
any development which displaces people or jobs.

4. We want the upgrading of all breakfast and lunch
programs at schools that qualify across the nation.

Health Care
1. We want the establishment of a national health
care service in urban areas across the country,
including health clinics controlled by democratically
selected community boards.

5. We want a firm policy of the separation of church
and state in all public school systems as well as
colleges and universities receiving federal funds,
including the elimination of any form of tax credit
for non-public schools.

2. We want the federal government to purchase
closed hospitals within urban areas and operate
them within the national health system.

6. We want the so-called voucher system to be illegal
under federal law.

3. We want an increase in the amount the federal
government reimburses hospitals for serving medicare patients.
4. We want medicare to cover all costs associated
with any medical care including prescriptions for
all senior citizens and disabled people.

Education
1. We want complete funding of the Pell Grant and

NDSL Loans so that no one is prevented from
attending college because of cost.
2. We want all schools that receive any federal funds
to develop and implement a strong affirmative
action program in their hiring as well as their
student body.

7. We want a re-emphasis on the teaching of science
in the public school systems.
8. We want increased federal funding targeted for
educational programs that give students an understanding of their particular history, culture and role
in present day society.

Jobs
1. We want a national affirmative action policy that
applies not only to any federally funded projects but
to any projects where the developer is using tax
breaks.
2. We want the full protection of the rights of
working people to unionize.
3. We want OSHA to be strengthened and made an
autonomous body.

3. We want the establishment of federally funded
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4. We want increased taxation of all profits made
from products imported into the nation by U.S.
corporations.

the use of pesticides, chemicals or machinery, until
the situation is corrected.

5. We want the immediate end of all tax benefits
corporations now receive for closing plants in the
U.S.
6. We want the immediate end to all tax benefits
resulting from or used for corporate mergers or
leveraged buyouts that result in worker dislocations.
7. We want the immediate end to the issuance or
purchase of all bonds used in corporate mergers or
takeovers.
8. We want the infrastructure of this nation rebuilt
by employing all those able to work at good wages.
9. We want the U.S. military to include real job
training programs that are learned through on the
job experience of rebuilding the nation's urban
areas.

13. We want the Immigration and Naturalization
Service to stop the harassment of employers who
hire latino workers as well as the harassment of
latino residents.
14. We want it made illegal to demand proof of U.S.
citizenship before anyone is hired.
15. We want penalty taxes assessed on U.S. corporations that employ workers in foreign countries at
wages and benefits below the wages and benefits
paid U.S. workers.

Defense and Technology
1. We want the nationalization of the private sectors
of the military-industrial complex.
2. We want a transfer of federal funds supporting
the use of technology for solely military purposes to
support for the use of technology applied to solving
problems in urban areas.

10. We want the immediate establishment of industry compensation programs such as the National
Black Lung Act for all major industries.

3. We want the elimination of the Central Intelligence Agency.

11. We want an immediate end to the use of any
federal employees or money in fighting the claims of
injured workers.

4. We want an immediate end to the U.S. government's complicity with known drug traffickers both
inside and outside this nation.

12. We want the temporary nationalization of all
corporations who continue to damage the environment or harm the safety of their workers tlirough

5. We want an aggressive policy of stopping the
influx of drugs into this nation.
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6. We want the immediate end to production of new
n~clear weapons.
7. We want the U.S. to engage in serious disarmament talks.
8. We want the nationalization of all privately
owned nuclear facilities.
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communities.
3. We want the federal regulation of the insurance
industry to prohibit rate gouging and direct its
investments for the public good.
4. We want the federal regulation of all credit so that
it is illegal to charge more than one point more than
the prime rate.

Legal System
1. We want a constitutional amendment recognizing
cities as legal home rule entities.

2. We want a constitutional amendment recognizing
the economic rights of people to decent affordable
housing, health care, education and employment.
3. We want it made illegal to discriminate against
anyone because of their low income.

5. We want an increase in the corporate income tax.
6. We want an end to the privatization of all public
industry and services.
7. We want a comprehensive national tax reform
that will provide the cities with a fair return on their
taxes without forcing them to rely on the property
tax with its regressive effect on tenants and small
homeowners.

4. We want the prison system reformed to include
meaningful and adequate job training and education programs.

1. We want the immediate reform of the welfare

5. We want conjugal visits in prison made legal.

system so that families are encouraged to stay
together rather than break up.

6. We want the civil rights of all people to be
strengthened, not weakened as the current Supreme
Court is doing.

Budget
1. We want the capital gains tax increased to 50%.
2. We want the Federal Reserve Board democratized
to include representatives from labor and minority
-176-
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2. We want the so-called marriage penalty removed
from the tax laws.
3. We want the physical abuse of women and
children made illegal under federal law.
4. We want an increase in the funding of day care
centers both in the community and work place.
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5. We want the right to an abortion to remain legal.

Foreign Policy
1. We want the self-determination of all nations
respected.
2. We want an immediate end to all aid to the
contras.
3. We want immediate sanctions of the government
of South Africa.
4. We want the immediate recognition of a Palestinian Homeland that recognizes U.N. Resolution
242.
5. We want the withdrawal of all U.S. troops from
third world nations.
6. We want the immediate cancellation of the third
world debt.
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Chapter Thirty-Four

The Base Area Programs
Every year, local Fair Share organizations, fighting to protect the rights of the people in local
communities, develop programs for their next year's
activities. These organizations and their activities
are the foundation blocks of the Fair Share movement, of citywide Fair Share programs and coalitions and, in reality, of any national Fair Share
program.
When the local Fair Share organizations formulate their programs each year they look at what they
already have "on the front and back burners." They
analyze what they have learned from their struggle
to date about the specific nature of the attack on the
rights of the people in their base area. If they have
won a Fair Share majority and have elected officials
to represent them, they look to see what has to be
done to protect that Fair Share majority. If they
have not, they look to see what it will take to
establish a Fair Share majority.
The Fair Share organization also studies the level
of the Fair Share struggle in other parts of the city,
in other cities and in other parts of the world and
-179-
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chooses how it will relate to these struggles in the
comIng year.
'A community is a collection of institutions:
economic, political, cultural, social and educational
institutions.
The Fair Share organization first determines the
survival needs of the people that are not being met
by these institutions and works to establish "survival programs" -law centers, learning centers,
health clinics etc.-to help meet these survival
needs. These survival programs also provide a
lifeline between the Fair Share organizations and
the people. Part of this survival program is organizing the community against its own self-destruction,
against drugs and alcohol and crime.
The Fair Share organization then develops a
program of action to achieve community control of
the institutions in the community and leads these
institutions to protect the rights of the people. The
local Fair Share program seeks community control
of housing and economic development, of land use,
of the schools, of hospitals and health clinics, of
human services, of city services, of police, of social
and cultural centers. The choice of these community
control objectives each year is made on the basis of
what the people need most and of what attacks most
threaten the survival and rights of the people.
Many issues that affect the community cannot be
resolved or even addressed at the level of community
institutions. The local Fair Share organization seeks
out allies in other communities. It investigates the
struggle in these communities, the coalitions that
exist already between communities and determines
which of these coalition efforts it will organize the
people of its own community to participate in. It

analyzes what must be done to protect or to win a
Fair Share majority in the city.
Finally, the local Fair Share organization determines what it must do in the next year to educate
and organize its own community, its own base area,
to participate in the development and fight for a
"unity of the cities" program for the nation.
The Fair Share organization sets its program
each year by analyzing what the organization is
already involved in and the current conditions the
people face, and then planning activities and setting
concrete objectives relating to: 1) survival programs;
2) community control issues; 3) citywide issues; and
4) a unity of the cities strategy. Its program is also
guided by the needs of developing leadership and
membership in the Fair Share and building or
protecting a Fair Share majority in the base area.
It is at the level of the local Fair Share programs
that the future direction ofthe Fair Share movement
is set. It is out of these local struggles that the Fair
Share struggle is determined.
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Chapter Thirty-Five

Organized Unity
for Struggle:
Conscious Method
• Organized Unity for Struggle
We have taken the principle of "unity for
struggle" and applied it to understand the economic,
cultural and racial, political, geographic and social
realities as they affect the people. In doing so, we
have searched for truth in facts, and we have relied
on a method of thinking that guides us to see how
our realities are a unity of opposites with each
aspect having an effect on the other and to see that
these realities are in a constant state of change and
development.
In analyzing the realities that affect us, we have
come to certain conclusions. We have concluded
that the "unity of the cities strategy" is the best
strategy in the struggle to secure basic economic
rights and the rights to self-determination.
Theory without practice is like a marriage that is
not consummated. It has no legal standing if
challenged. It can be annulled, declared to be
-185-
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nothing. If our theory is not to be annulled it must be
put into practice. As theory is put into practice it will
be changed, because that is the nature of the
relationship between theory and practice. But the
plumbline-the struggle for economic rights and the
rights to self-determination-must not be changed
because of difficulties or opposition we encounter in
practice.
We need now to define the main tool of our
struggle at this time, the Fair Share organizations,
and the methods and principles of struggle that will
guide it down the path of victories.

The Fair Share Organizations
The basic concept of our organization is a dedicated cadre of members working through an organized structure that maintains the consistent struggle
for economic rights and the rights to self-determination in a specific "base area." This organization
represents a "structured political vehicle" that is to
political coalitions or community and labor coalitions like "a shadow is to a man." The Fair Share
organization is structured to sustain the interests of
the people when caucuses or coalitions that come
together to elect someone have passed out of existence or gone contrary to the interests of the people.
The structured political vehicle has several elements.
First, there must be a dedicated cadre of members
who are willing to put in substantial and consistent
hours, year in and year out, to maintain the struggle.
The people must be able to trust the consistency of
the organization and must come to respect the
standards of commitment and honesty of its leading
members.

Second, there must be an organized structure
through which the cadre of members function. In
this way, survival programs that meet some of the
needs of the people and keep the organization with a
"lifeline" to the people can be maintained. Also
through this structure, a newspaper can be written,
printed and distributed, that interprets the events of
the day from a Fair Share perspective. Regular
workshops should be held for the community,
community problems analyzed, issues discussed
and action planned.
An important part of the organized structure is a
network of supporting members. Through the
newspaper and the survival programs, this network
of contacts throughout the community is kept in
touch with the organization's development, philosophy and issues of the day on a regular and
consistent basis. The participation of supporting
members in education/action workshops insures
both the democracy of the organization and the
development of the membership.
The Fair Share organizations engage in political
action, legal action in the courts and direct action.
Of these, direct action on a consistent basis is the
most important. First, because it involves the people
themselves in direct confrontation with the source
of their problems. Second, because only through
direct action can many of our problems be resolved.
And finally, because it develops a standard which
keeps the organization and the people from accepting
unprincipled compromise in the political arena.
But the structure and activity of the Fair Share
organization means nothing if it does not reflect, in
every way, the Fair Share plumbline: the struggle
for economic rights and the rights to self-determina-
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tion. The Fair Share concepts are guided by this
pI urn bline-public power over corporate investment,
p'eople's participation in political representation,
.un,ity with the oppressed people of the world seeking
self-determination, and replacing the breakdown in
social morality with values of community respect.
These concepts along with the strategy of the unity
of the cities and the grassroots development of unity
through struggle give significance to the consistent
work of the Fair Share organization.
Finally, the Fair Share organizations are guided
by conscious method.

Chapter Thirty-Six
~

Conscious Structure

Conscious Method
In this nation, the land of doublespeak, the people
place little faith in words and promises. The people
are as impressed by the wayan organization does
things as by the things it does and certainly as by
the things it says. For the Fair Share organizations
to successfully organize and lead the people by
example, they must show a conscious method of
work at all times that wins the respect of the people.

Who Are Fair Share Members?
The Fair Share is of, by and for the people. It is a·
people's organization because it has no other agenda
but to act in the interest of the people, to secure the
rights of the people. But if all the people were ready
to become Fair Share members then our struggle
would be already at the brink of victory.
This is not the case. The Fair Share must be made
up of "the best sons and daughters of the people." To
be specific, the Fair Share must be made up of people
who are willing and able to dedicate their lives to the
struggle, who have learned how to be honest,
attained a measure of self-discipline, are unafraid,
and who are conscious of the methods and objectives
of the Fair Share struggle.
We find that many are active in the Fair Share
struggle as members for a short, or even a longer
time. Then they choose an easier life. We say that
these need to "boil in the pot a little bit longer."
Some of these return. Some do not. The struggle
itself sorts out those whose commitment is strong
and honest because the Fair Share is an organization
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of struggle, not an organization of good words and
little action.
'Some members come to believe that "they have
'patd their dues" and now want to live an easier life.
We thank them and ask them to support us from the
sidelines. We have no room in the Fair Share for
"honored veterans that rest on their laurels and do
no work."
In some cases, Fair Share organizations have
been started by a core of already conscious and
committed people. This is, however, the exception.
In most cases, the Fair Share organizations grow
with an unevenly developed membership out of the
grassroots struggle. In these cases, the Fair Share
organization must constantly be redefining the
standards of responsible membership and of supporting membership.
It is the seriousness of the struggle that requires a
dedicated cadre of members that give their full time
to the organization. A Fair Share organization that
is seriously involved in struggle will soon realize
this.
On the other hand, the organization must be
structured to make use of the maximum wisdom of
members who are able to dedicate less time and also
to involve the maximum number of supporting
members in the development of the organization's
policies and work.

Supporting members are required to do only a
nominal amount of work, but may devote as much
time as they wish. It should be a requirement that
supporting members distribute the Fair Share
organization's newspaper to neighbors or people
they work with on a consistent basis, that they
attend at least some of the education/action workshops and participate in some of the direct, legal or
political actions of the organization.
Through participation in the workshops, and
participation in regular Fair Share conferences on
the program of action of the Fair Share, supporting
members have input into the development of policies
and decision making of the organization. As a
result, supporting members must be expected to
support the actions and decisions of the organization
and to contribute financially as they are able to.

Supporting Members
There are different reasons why people in a Fair
Share base area want to be part of the Fair Share
organization, but do not want to or should not be
accepted as responsible members. These can become
supporting members.

Direct Action
The policy of the Fair Share organizations is to
advance the struggle for economic rights and the
rights to self-determination by political action, legal
action and direct action. Of these, the most important is direct action.
Direct action is the mobilization of the people to
themselves confront the perpetrators of the injustice
they suffer. It may include demonstrations, pickets,
boycotts and many other forms ..
Only through direct action do the people take their
destiny directly into their own hands. Through
direct action, those most affected by an injustice
control the direction of the struggle. Only in direct
actions are the people not forced to rely on others to
represent them in carrying out this struggle.
For these reasons, the Fair Share organizations.
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maintain a consistent program of direct action even
when they are pursuing legal or political action.
This we call "walking on two legs."

After each stage in the action, if time permits, and
definitely after the action, the appointed "struggle
group" is responsible to reconvene the workshop
and lead evaluation and criticism/self-criticism.

Education and Action Workshops
The people learn through observing and participating in action, but they learn more, and contribute
more, if they are first involved in collective
education.
The vehicle for education in preparing for an
action is the "workshop." In workshops, the participants, with leadership that has done preparation,
work through the problem they are confronting
together.
A workshop should start with a statement of the
Fair Share plumbline and the main principles of
conscious method that apply to the situation under
discussion.
The purpose of the workshop is to identify the
"players" in the situation which is being discussed.
And then to identify what are the interests of each
player, what are their strengths and weaknesses.
From this collective analysis, the strategy and
tactics are developed and a clear objective is agreed
on.
Once the objective is agreed on, and different
alternatives of tactics are discussed for different
situations that might arise, then it is the responsibility of the leadership to "keep their eyes on the
prize" and not be diverted from this objective.
Keeping one's eyes on the prize, keeping the
objective first, requires that a leadership group, or
"struggle group," .be appointed at the workshop,
which will meet regularly to make sure the action
taken stays on the objective.
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Legal Action
When the Fair Share is involved in a struggle to
secure the rights of the people in a particular
situation it should assess the possibility of legal
action. While sometimes a legal victory can be won,
it will rarely be won independently of direct and/or
political action. The best strategies combine all
three.
In many cases, legal actions serve to "bring the
parties to the table" to get them to agree to concessions that have really been won through direct and
political action. This use oflegal action parallels the
function of diplomats negotiating and consolidating
what has been won on the battlefield in struggles of
national liberation.
It is of critical importance that the people most
affected in a particular situation remain central in
the legal strategies not only because this will ensure
they are protected but because their direct experience
will often provide the difference between winning
and losing in court.
Political Action
The Fair Share chooses those issues to fight on
which reflect the greatest injustices done in terms of
the rights of the people in the base area. While
mobilizing the people through direct action and
education and bringing the opposition to the table
through legal action, the Fair Share demands that
elected officials side with the people.
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When elected officials do not side with the people,
then the Fair Share works to replace them with Fair
Share candidates. The first step in this process is the
education of the people to the actions of the elected
official and the registration of all eligible voters.
Keeping the issues at the forefront ofthe campaign,
the campaign structure is built involving the largest
number of people from the community in direct
contact with the voters. Our principle is to win over
the voters, one by one, contact them again to
respond to the counter-arguments of the opposition,
mobilize them to vote utilizing a maximum of
vol un teers and carefully protect their votes through
monitoring the election process aggressively.
While the Fair Share organizations may enter
into various political coalitions and ask\ for the
support of various political leaders and organizations, the Fair Share campaign should not rely on
any support but the people themselves to win victory.
By following this principle, the Fair Share political
campaign can keep to the plumb line of economic
rights and self-determination and not be compromised by political unity.

economic dictatorship. They will understand political corruption for what it is. Situation by situation,
if the Fair Share defines in whose interest something
is working and whose interest it is not, then the
people will understand. The people, once they come
to a common definition of a situation have the power
to change it.

People's Definitions
Since power comes from the people, how the
people understand a particular situation is very
important. That is why the Fair Share believes that
"Power begins with the ability to define social
phenomenon." If by its actions, and by its work of
interpreting the events of the day through its
newspapers and workshops and "door to door"
discussions, the Fair Share is able to expose and
define economic violence for what it is, then the
people will understand clearly that we live in an

Base Areas
Just as the people have been divided racially and
economically, so the people have also been dispersed
geographically. Our strategy must take this into
account in reaching out and including the people
wherever they may live or work.
On the other hand, those who say that base areas
cannot be won and held for the Fair Share struggle
are defeatist. And they are not looking at history.
It is true that base areas may not be held forever,
but substantial community control is possible for
extended periods of time.
We establish people's communitycontrolofa base
area by intensive work with and mobilization of the
people. Together with the people, going from the
people and to people, we establish a Fair: Share
majority and people's power over the political,
social, cultural and even many of the economic
institutions. We begin this by creating "people's
institutions" -survival programs-that show the
way other institutions could serve the interests of
the people. Then we organize and mobilize the
people to take control of these other institutions.
The base area, once established, allows the Fair
Share movement to reach out to other areas much
more effectively, with more resources and more
conscious people. The base area allows consistent
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work with the people: weekly distribution of a
newspaper, regular contact with survival programs,
regular participation in education/ action workshops.
. This consistent and daily contact with many other
people who are part of the Fair Share movement
protects the people from isolation, intimidation and
repression and strengthens their resolve. It also
allows the Fair Share movement to show other
people in other areas some of what can be done with
people's power.
Through the grassroots development of unity
through struggle, a coalition of base areas can
develop a Fair Share majority In whole cities, and a
strong base for an organization between the cities is
developed.
While we understand that sometimes the concentration of our enemies' power against one base area
is so intense that it makes sense to move to another
area or areas rather than be encircled and suppressed, we also know the conviction to establish
base areas for the Fair Share movement has been
successful and the benefits to the struggle are great.
Those armchair intellectuals that scatter their
message to the winds because they will not take on
the challenge of establishing a Fair Share majority
in a base area are afraid of the people and lead many
well meaning activists down the road of futility.

Unity and Self-Determination
The Fair Share states as one of its main objectives
the struggle to secure the rights to self-determination. Equally along with the struggle for economic
rights, this is the reason for the unity of our struggle.
The Fair Share organizations are also committed to
the development of "Fair Share majority" base
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areas and the grassroots development of unity
through struggle.
These objectives of struggle taken together make
for certain difficult challenges that must be discussed openly and frankly in the organization.
The base areas may be all black, all Mexican, all
Puerto Rican, all Asian or all white. In these cases,
the Fair Share membership is made up of the same
races and nationalities as the people who live in the
base area. This is as it should be. The best organizers
and leaders of any race or nationality of people are
those who understand and feel most deeply their
particular concerns and frustrations, their particular
culture and pride.
In many areas-and in most cities where a unified
effort to establish a citywide Fair Share majority is
underway-there are Fair Share members of mixed
backgrounds and races. Here, too, the Fair Share
should pay attention to insuring that its responsible
members reflect the racial and cultural make-up of
the base area it is organizing in.
In these cases, Fair Share members, in their
organizing, should be committed to "organizing
their own people" as much as possible. On the other
hand, no members should "turn away" or "fail to
challenge and serve the people" with regard to
people in the community of different races or backgrounds. 1t is only that the leadership in particular
struggles of self-determination should reflect the
people most affected, and this principle should be
applied within the Fair Share organization.
There will be times when these contradictionscontradictions of unity and self-determinationwill appear to be overwhelming, the frustration and
conflicts will seem insurmountable.
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It is good to remember that it is the enemy which
has caused these contradictions. Our Fair Share
organizations are really "workshops" in which we
find ways to solve these problems that will be useful
to the masses.
Because of the Fair Share's absolute commitment
to the rights of self-determination, the Fair Share
organizations support "dual membership:" membership in the Fair Share organizations and also
membership in all black, all latino, all Asian
organizations or caucuses which are dedicafed also
to the struggle for economic rights for all the people,
but for that group in particular. This includes dual
membership of white Fair Share members in
"common ground organizations:" organizations of
whites committed to organize among whites on the
principle of respect for self-determination.
The Fair Share organization believes this
strengthens our effort.

things as they are and trying to just get by is our
definition of survival, if being self-destructive is our
definition of survival, we will easily fall into drugs,
crime and the acceptance of injustice.
This definition of survival amounts to submission,
and submission is a waste of the most precious thing
an individual has: his or her life. Survival must
come to mean the struggle to be all that we can be, to
fulfill all human potential.
Survival programs of the Fair Share organizations
that attempt to redefine survival in this more
progressive way will increase the dignity and
aspiration for justice of the people, not act as
agencies towards clients, or corrupt political organizations giving favors and asking favors in return.
The purpose of the survival programs is to serve
the people by serving the struggle. Sometimes the
survival programs become complicated institutions
with payrolls and bureaucracies. If the objectives of
the survival program are not in line with the
objectives of the Fair Share organization, and if the
workers in the survival program look at what they
do as "just a job," and if the discipline of the
survival program comes from the accountability of
the paycheck not the discipline of the Fair Share
organiza6on, it is time to re-evaluate the survival
program.

Survival Programs
One principle of the Fair Share organizations is
"the lifeline:" the survival program.
Through organizing programs to serve the needs
of the people-legal programs, education programs,
health programs, food programs, housing programs, employment programs, safety and anti-drug
programs-the Fair Share maintains a lifeline to
the people. These programs help the people to
survive and also challenge them to struggle,
showing examples of ways this economy could
respond to basic economic rights and rights to
self-determination.
One of the objectives of the survival programs is
to redefine the concept of survival. If accepting
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Chapter Thirty-Seven

Conscious Unity
Unity and Struggle
Unity is for the purpose of struggle. We establish
unity to prepare for struggle. Unity is a means not
an end.
How much unity is necessary before struggle? If
the action taken will make sense to the people, ifit is
in the interest of the people, and if it will make the
Fair Share forces stronger, then it should be taken.
While care should always be taken to insure that the
leadership of any struggle comes from those most
affected, a little unity goes a long way.

interest of the people.
In coalitions, we should be clear at the beginning
and never forget the longer term objectives of each
group or individual in the coalition. We should make
sure the objectives of the united front are clear and
are objectives we can support. We should also be
sure that the leadership of the coalition can be held
accountable to "keep its eyes on the prize" of those
objectives.
In almost all cases, the Fair Share should maintain its own independent thought and action, that
is, it should "walk on two legs," one inside the united
front for the specific objective, one outside for the
long term Fair Share objectives.
On the other hand, the Fair Share should set a
high standard of working in a unity style with other
forces in the coalition, holding strictly to the agreed
on objectives and not getting caught up in gossip or
petty squabbles.
Through the history of different coalitions for
specific purposes, the Fair Share must set an
example of long term commitment to the interest of
the people, to the struggle to secure economic rights
and the rights to self-determination. The Fair Share
can do this ifit remains a "structured vehicle based
in the community."

Different Kinds of Unity
In the Fair Share, we say that "economic unity is
more important than political unity." This means
that the struggle for economic rights and the rights
to self-determination define our unity. That struggle
is the plumbline for our unity.
The Fair Share, however, enters into temporary
coalitions for specific purposes. These may be political coalitions to get someone elected, or community
coalitions to win a specific objective that is in the

Independence of Thought and Action
The most important principle of the Fair Share
organization is that the objective struggle defines
the unity we seek to achieve. Defining clearly our
struggle for economic rights and the rights to selfdetermination and analyzing the realities we are
confronted with, we have committed ourselves to a
strategy of developing unity from the grassroots,
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from community to community, from city to city.
!Developing unity from the grassroots means we
are very firm about independence of thought and
independence of action in the Fair Share organizations.
We are clear that the development of our struggle
must proceed from the concrete conditions that the
people in our own community face and are concerned with.
On the other hand, the nature of our struggle
dictates that we build unity as quickly as possible
throughout the city and between cities. Even more,
we recognize that "our majority is international"
and that the success of our struggle also depends on
building unity with peoples around the world who
are struggling for self-determination and economic
justice.
To quote a great leader of the third world, Amilcar
Cabral, "rice only cooks in the pot, but the firewood
is also very necessary."
How do we strike a balance between struggle that
grows from the community and struggle that grows
from the citywide movement as an example. The
struggles that grow from the community must be
pursued because that is directly the struggle of the
people themselves, the way they will grow more
conscious and confident of their power. It is important that we define these struggles that grow from
the community in as broad terms as possible,
linking it with other struggles. In this way, when
challenges to take up broader citywide, national or
international struggles come along, the people of
our community will see their importance.
Our principle is that independent action at the
community level must continue on a consistent
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basis even when we become involved in broader
citywide struggles. That will keep the Fair Share
movement strong in each community.
Weare also very clear that we will not be co-opted
into unity which does not meet the test of the Fair
Share plumbline. Holding to a consistent program
of independent action growing from the community
will help to keep us honest on this point.

The Fair Share and Community Coalitions
There are many forms of "self-organization" in
the communities within which the Fair Share
organizations work: block clubs, community action
organizations, service agencies. Many of these
groups are strongly in support of "making the city
serve its current residents." In working with these
organizations, the Fair Share promotes unity, as
long as the objective is principled and the method of
work is based on empowering the people. These
community organizations have done remarkable
things in Chicago in defense of the rights of the
people, but they also have some limitations.
Often community organizations depend on corporate foundations for their survival. Their activism
reflects this limitation. Many follow the "Alinsky"
model of organization. This means they organize to
get the power structure to change certain specific
practices, not to change the power structure.
A saying of these organizations is "the squeaky
wheel gets the grease." This is different from the
Fair Share point of view. The Fair Share does not
seek to get the power structure to "deny Peter in
order to pay Paul." Instead, the Fair Share demand
is "bread for all the people, not crumbs for a few." If
these community organizations, in their activities,
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really begin to threaten the power structure, they
/':llso threaten their own funding. Therefore, they
tend to pull back. They tend to try to "isolate the
issue" they are working on from other issues in the
community.
How does the Fair Share work in coalition with
these organizations? It supports their strong points,
encouraging, not competing with their leadership
role. On the other hand, when these organizations
try to isolate the issue from other important issues,
declare a quick victory instead of following the
struggle through, the Fair Share persists in taking
the struggle to a higher level by going directly to the
people.
Fair Share organizations enter these coalitions,
promote unity and the leadership of others unselfishly, but do not ever agree to curtail or compromise
the struggle.
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threatening to move their plants and businesses.
The organized labor movement is still large, but it is
shrinking because of these tactics, and many
workers work in "unorganized" shops and plants.
, At the community level, in the base area, the Fair
Share organizations seek to support the demands of
workers in area plants and shops and to join with
the workers there to keep the jobs in the community
without concessions. Through its survival programs,
the Fair Share organizations also help to fight for
the rights of workers on the job.
Many Fair Share members are also union members or work at unorganized places. They can call on
the strength of the Fair Share in the community to
support their efforts for the rights of workers, and
the local unions can be powerful allies for the
community struggles, if a base is built among the
rank and file.
At the citywide level, Fair Share coalitions should
seek the support and participation of organized
labor. In doing so, the Fair Share should depend
most on its own members in the rank and file.
The labor union movement is perhaps not the
strong ally for the rights of the people in the cities
that some people once thought it would be. But it is
still a powerful organized force, built on the struggle
for the rights of the people. It can be a strong partner
in the Fair Share struggle if, as in dealing with
electoral politics, the Fair Share continues to go to
the base of the movement, the rank and file.

The Rights of Workers and the Fair Share
Fair Share members should be given the facts of
the history of the labor movement and the rights of
workers that they are not given in the schools. This
history should include also the "movements of selfdetermination" within the labor movement, like the
National Negro Labor Council and the struggle of
independent unions.
The Fair Share realizes that labor can be a
powerful ally at all levels of struggle. The Fair Share
also realizes the weakness of the labor bureaucracy
and puts emphasis on alliances with movements for
rank and file democracy in the union.
The Fair Share sees that the corporations have
put the squeeze on working people, forcing them to
accept concessions at the union bargaining table by

Respect for Religion
Many people are religious, many are not. Being
religious can mean anything from an individual's
belief in a God to membership in a church or
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religious organization. Some of these churches and
religious organizations take many positions. And
some attempt to organize their members and
supporters on many of the issues that the Fair Share
is concerned with.
The Fair Share respects religion and the rights of
individuals to choice of religious worship. There are
many things the human race has not come to
understand through its experience and its science,
and perhaps never will. Through religion, people
attempt to understand or at least comprehend these
things spiritually. This is certainly a reasonable
thing to do, and the Fair Share respects each individual's chosen way of doing this.
The Fair Share organization, however, acts on
the basis of what we do understand from our
experience, from truth in facts. When religious
organizations and leaders oppose our positions for
economic rights and rights to self-determination, we
oppose them and try to win them over by pointing
out their contradictions with much of the religious
thinking and principles which supports Fair Share
positions.

At the same time, the capturing of the seat in
governmen t rep res en ts an important victory for the
people and the opportunity to use the power of
government to advance and protect the struggle.
The Fair Share organization should not expect or
attempt to dominate the organization of government
but to influence it by principled participation. In the
same way, the elected official should not expect the
Fair Share organization to take the place of the
broader participation of the people or attempt to
restrict and confine the activities of the Fair Share
to the political and governmental activities of the
elected office.

Fair Share Organization and
Fair Share Elected Officials
The Fair Share member who is elected to political
office remains a member of the Fair Share organization. The Fair Share organization does not exist to
elect officials but to fight continuously for economic
rights and the rights to self-determination. The
excitement and prestige of an electoral victory
should not change the Fair Share objectives, nor
limit its activities to the protection or promotion of
the elected official.

Power Comes From the People
A study of history shows that power comes from
the people, even when that power is misled and does
not serve the interest of the people. The power
structure often uses the "prestige of power" to make
us think otherwise.
The prestige of power is the prestige that goes
with certain positions of power, for instance elected
or appointed positions in the government. Politicians
will try and make you forget that they are elected by
the people to serve the people. Judges, bureaucrats
and other appointed officials will try to make you
think that their power comes from their brilliance
not from the people.
Fair Share elected officials must never forget that
power comes from the people, not the position. They
must join with other Fair Share members in breaking
down "the prestige of power" at every point that it is
possible.
As the people understand that power comes from
them, not from those in authority, so will the
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Public Accountability
When a Fair Share organization is successful in
electing one of its members to office, the newly
elected official must immediately reconcile the
priorities of the Fair Share organization with the
responsibilities of the office. If the official has run a
principled campaign on Fair Share positions there
will be no contradiction in principle, but there will
be contradictions in priorities that must be resolved.

The Fair Share organization is free to pick its
battles in order to attack the most serious problems
and raise the consciousness of the people. Even the
survival programs are chosen and directed by
objectives determined by the organization.
The Fair Share elected official, however, is
accountable to the electoral consensus, to the entire
majority of people who elected him or her. Even
more to the point, the elected official, by our own
Fair Share standards, is responsible to see that all
the people they represent participate in the process
of government and receive equal treatment from the
government: Therefore, the elected official must
respond to the requests and concerns of their constituents as well as pressing the Fair Share priorities
they have campaigned on.
While this at first seems to pose a problem, it
actually represents an opportunity. Staff and/or
volunteers should be recruited to help respond to the
requests and concerns of the constituents without
regard to their allegiance to the Fair Share organization. And structures of participation and accountability should be developed which include Fair Share
members but which are not dominated by Fair
Share members. In this way, the elected official can
win over people to the Fair Share perspective because
of the fairness and honesty of their conduct of the
office.
In effect, the elected official establishes an open
process of accountability and process of developing
policy, based on the principles they have campaigned on, in which Fair Share members seek to
influence through the force of ideas and the example
of practice, not through coercion or exclusion.
On the other hand, Fair Share elected officials
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struggle progress more quickly.
In politics and government, many elected and
appointed officials tend to use their positions to
extract favors and commitments for simply doing
what they are mandated to do by the vote of the
people. In simply trying to be effective, Fair Share
elected officials sometimes find themselves in a web
of reciprocal agreements that compromise the mandate given them by the voters and the platform they
campaigned on.
If our elected officials continue to take these
problems to the people and continue to mobilize the
people for their rights, they can avoid being placed in
a compromising position and actually be more
effective.
Fair Share elected officials must avoid the "seduction" of the political arena. Corrupt politicians will
attempt to separate them from the people and the
struggle for the people's rights. If this seduction is
successful, the elected officials find themselves more
comfortable with politicians and bureaucrats in
comfortable surroundings than with the hard life of
ordinary people. The "insiders club" of the politicians represents self-destruction for the Fair Share
objectives.
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should seek to recognize pure obstruction of the
mandate they were given by the voters and not
allow this obstruction to slow down the progress the
people have worked for.

Fair Share Objectives and Political
or Governmental Objectives
It is important that Fair Share elected officials as
well as other Fair Share members keep in mind the
relationship between Fair Share objectives and
specific Fair Share political or governmental
objectives.
It is a Fair Share objective to establish a Fair
Share majority in. the base area. One way of
demonstrating this, as well as of organizing for it, is
to win an election in that area. But the winning of an

election between a Fair Share candidate and one or
more other candidates does not alone mean there is
a Fair Share majority in the base area. This Fair
Share majority depends on the level of consciousness
and organization of the people, and must be continually developed through education, survival
programs, direct action, the replacement of the
breakdown in social values with community respect
and various organized community structures. When
we substitute "winning elections" for "establishing
a Fair Share majority" we have already started
down the road towards opportunism, concession
and corruption.
In the same way, the Fair Share elected official
may be involved in a struggle to pass an ordinance
that will change the policy of local government, for
example, through an anti-speculation housing ordinance. Much time may be consumed in the campaign
to get this ordinance passed. The struggle for this
ordinance must not take the place of the struggle to
save particular buildings which offer low income
housing, to protect the rights of particular tenants,
or to take the place of the struggle with specific
developers to invest in the community to the benefit
of the current residents. The struggle for the ordinance must also not take the place of the struggle to
change the priorities of the federal government, the
banks and other actors who determine the supply of
low income housing.
The Fair Share elected official can use the power
of his or her elected office to help and support all the
Fair Share struggles, and these other Fair Share
struggles will also build support for the official's
fight to get certain ordinances or programs implemented in the government. But the Fair Share
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Public Initiatives
The making of laws and the administration of
government in cities can only help the people resist
attacks against their economic rights and their
rights to self-determination or slightly improve
their conditions. Public initiatives-introduction
and administration of laws and programs-should
be well thought out and thoroughly discussed with
the people before they are made. Then the people
should be mobilized at every possible step to show
their support. If there is difficulty in getting a
consensus with other elected officials, then after
reasoning with them, we should take our case to
their voters. This process of involving and relying
on the people in establishing public initiatives may
seem slower than the process of "trading support,"
but the rights of the people are not to be bartered
away in the halls of city or state government.
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organization cannot allow itself to be limited to
supporting an elected official's public initiatives.

seduce a Fair Share elected official into the "insiders
club," they will alternatively attempt to intimidate
them.
They will tell them they can be kept from being
effective. They will attempt to publicly embarrass
them and attempt to show them to be incompetent
or unknowledgeable or unprepared in public. They
will threaten their security in subtle and not so
subtle ways.
The Fair Share elected official cannot take the
Fair Share organization with them onto the floor of
city c6uncil or the state legislature. They must stand
on their own.
On the one hand, this requires courage on the part
of the elected official, showing the people that he or
she will not be intimidated. On the other hand, the
Fair Share organization must take special care to
protect their elected officials directly and by the
constant education and mobilization of the people.
The strongest support the Fair Share organization
can give an elected offical is to set as high a
standard for each member's commitment as they
require of the elected official and on the basis of a
demonstrated equal commitment, to offer suggestions and criticism in order to keep the Fair Share
objectives clear to all.

High Public Standards
.
.Even when the Fair Share movement has established a majority in city government, Fair Share
elected officials should see themselves as part of a
resistance in two ways. First, control of city governmen t does not mean control of the economic structure
on which people depend to survive, nor is it a
guarantee of the rights of self-government by the
state and federal government. These things must be
won through continuous struggle. Therefore, the
Fair Share elected official can expect to be under
attack: by the corporate controlled media and by
other levels of governmental power.
To withstand these attacks, the Fair Share elected
official must maintain the highest moral and legal
standards in their conduct of the office. Even when
this does not appear to be "practical" or directly in
the interest of the people, these standards must be
maintained to protect the gains of the people's
struggle that the office represents.
Secondly, because of the history of the corruption
of government, the people are cynical and mistrustful of elected officials. Only the highest moral and
legal standards, avoiding even the appearance of
corruption, will win their confidence.
Fair Share elected officials have the responsibility
to show that democracy can work without corruption, so that the people will not accept corrupt
government.
Courage
While the political power structure will attempt to
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Chapter Thirty-Eight

Conscious Principles
of Struggle

discouraged from repeating the action again and
again, as long as the 0 bj ective is "on the pI umbline."
On the other hand, we sometimes become so
stubborn in "going it alone" that we don't ask the
people to participate and show them a way in which
they can. In every Fair Share activity, we should
ask the people to participate and give them specific
things to do. "Everybody has a role to play;
everybody's contribution is important."

Tell the People the Truth
We should not tell the people a struggle will be
easy when it will be hard. This will backfire for the
struggle will reveal the lie. In the same way, we
should not tell individuals that they will get some
specific benefit from their participation that they
may well not receive. Even if they do ultimately
benefit individually from the struggle, it is the
wrong way to recruit people to the long term struggle.
We should make sure we tell the people what the true
objective of any particular struggle is. Do not tell the
people the election of a local official will by itself
deliver housing and jobs. Put the true objective in its
proper perspective.
I

Observation and Participation
The people learn by observation and participation.
That means the Fair Share organization must take
clear public actions where the people can observe,
determine the risks and advantages, weigh the
principles and methods of work, and analyze the
consequences of the action.
One repetition of an action is usually not enough
for most of the people to make the decision to
participate. Too often we become discouraged because there is not an immediate response to actions
we take, and so we do not take them again. Repetition
of Fair Share action is a requirement to raise the
consciousness of the people.
It is true that sometimes our plans and actions
can be improved and sometimes they are just
incorrect or inappropriate. While we must learn
from the responses of the people, we must also
understand that some of the staunchest people will
bring out negative criticism to test our resolve and
the reasons behind our actions. We should take
what is useful from the criticism but not become

The Struggle May Not Be Televised
We have fallen into the habit of making our
objective be to get media coverage. The media is a
powerful weapon in this society and we should
attempt to scientifically use it to the people's benefit.
Still, to get on television fighting for housing does
not mean housing will be built. Our struggle will
grow in its support if we keep our eyes on the prize-, if
we struggle to achieve the plumb line objectives we
state that we are trying to achieve. Otherwise, the
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people will come to believe that "all they wanted
was to get on television, to become famous for their
own benefit. They are not sincere about the struggle."
We must use the media as part of our struggle, not let
it become our objective.

Fight Isolation of the Issues
Our analysis tells us that the power structure
constantly puts us in a trick bag. It offers civil
democracy but maintains economic dictatorship.
That leads organizations to accept the economic
order ofthings while just trying to get their "piece of
the pie" by protesting, going to the media or participation in specific electoral struggles. The power
structure will actually give some of these efforts at
least back-handed support. But to get this power
structure support these organizations must agree to
"isolate their issue" from the collective struggle for
economic rights and the rights to self-determination.
Community organizations, schooled in the Alinsky method, consciously "isolate" the issues they
fight on. Instead oflinking different issues together
to gain broader unity, they say "no, we are just
trying to get this one corporation to give a specific
number of jobs to our people." They become vehement about not linking their fight with other fights
in the community. And they work to insure that
they and they alone get credit for whatever victory
they achieve.
Labor unions also have been encouraged to isolate
their issues. They pick one or two issues and concentrate on them in the contract. The bosses like this
kind of a labor union, because they can coricede on
one demand, allow the union to declare a victory,
and then take it out of the worker's pocket in another

way. For instance, they can grant a wage increase
and then move the factory to another town. Once
they have done this a few times, they are able to
back down the union on any demands. Because the
unions have isolated themselves from the broader
struggle for economic rights and self-determination,
the union movement has been almost busted. It has
less than 17% of the workforce organized.
The Fair Share movement has a clear plumbline
platform and a clear strategy to unite the people of
tHe cities in the struggle for this platform. We will
not fall prey to the opportunism of isolating the
issues of economic justice from each other or of
putting aside the struggle for the right to selfdetermination.
Instead, the Fair Share method is to link issues
together to move from issues of less significance to
issues of more significance and to educate people
how their different struggles are related and
connected.
The economic order, dictated by the corporations,
only provides so many jobs, so many services, so
many opportunities. It is not worth our while to use
political freedoms to simply rearrange who gets
these jobs, services and opportunities, replacing one
person on the unemployment line with another. Our
struggle is to change the way the economy is
organized so that more people will benefit from it.
That means linking, not isolating, the issues of
struggle.
On the other hand, it has been the experience of
the Fair Share organizations that the people themselves will discredit attempts to "isolate the issue,"
if the Fair Share just continues to educate and
mobilize the people in a principled manner. It is a
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mistake to engage in factional in-fighting with
groups that attempt to isolate the issues even when
these groups attempt to exclude or discredit the Fair
Share. In this case, our principle is to ignore insults
and continue to go to the people with the facts.

look to see if an organization that is fighting for
justice will stand up to intimidation. Intelligently,
they will not walk down the paths of struggle behind
a frightened organization.
On the other hand, the people also look to see if the
organization reacts unintelligently to intimidation
or if it stays on its own course and keeps its eye on
the prize. Neither do the people want to walk with an
organization that will get them killed to no end.

Stand Up to Intimidation
This nation is a steel hand in a velvet glove. That
is because behind the veil of political democracy
there is the harsh reality of economic dictatorship.
Sometimes the steel hand comes out. We see it often
in relations with other countries. The CIA operations, its assassinations and counterintelligence
programs show the steel hand. But they show the
steel hand publicly inside this nation too, especially
in its cities. When the uprisings took place in 1968,
Mayor Daley proclaimed his order "shoot to kill and
aim to maim" to the world. The FBI's cointelpro
program of the 1960's that led to the assassination
of Fred Hampton and countless others was the steel
hand. The assassination of Rudy Lozano was
another we will not forget.
It is said that the mafia sometimes chooses to set
up a violent and public episode. They want it to be
carried in all the newspapers and on the T. V. If they
have not had such an incident for a while, it is said,
they create one. In this way they show the people
who they do business with that the steel hand is still
there.
So the economic dictatorship behind the veil of
political democracy shows a little bit of the steel
hand when the people begin to seriously organize.
The steel hand is not lost on the people. That is
why we must stand up to intimidation and spring
back quickly from repression. The people always
-218-

Visible Opposition
Many people agree with the Fair Share positions
on many issues. But the people are bombarded every
day, through the media, with the power structure's
point of view. They come to feel isolated. They are
intimidated and choose to simply think about other
things. That is why one Fair Share principle is to
consistently maintain and organize a "visible
opposition" to economic violence and political corruption. This does not mean that we are more
. interested in getting on television or radio than
carrying through and winning victories for the
people. As a matter of fact, it is important to
mobilize whatever numbers of people it is possible to
mobilize to visibly confront the power structure on
Fair Share issues whether or not we are covered by
the media.
Create Self-Doubt in the Opposition
Sometimes we treat our opposition as if they have
strong unity. Nothing is farther from the truth. The
unity of our opposition is built on opportunism,
greed and ignorance. It is a unity with no glue. We
should confront our opposition visibly and forcefully
to show them that the people do not support them,
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and we should appeal to the conscience of their
workers. This creates self-doubt and undermines the
effectiveness of our opposition.

When the people don't respond to our challenge
and jump headlong into the Fair Share struggle,
forgetting all else in their lives, including their
security and the security of their families, we
sometimes blame them instead of the conditions
they are responding to. We take the attitude that we
are better than they are, that we are doing all this for
them and they are corrupt and unappreciative. This
lead;; to isolation, arrogance and to corruption as in
"we are better, we deserve a better life."
In fact, Fair Share members are no better-and no
worse-than anyone. If you are in the Fair Share it
is because you had certain opportunities, were put in
certain situations, met certain people in your life
that allowed you to see things clearly and take a
stand. Count your blessings. The life of a Fair Share
member is hard in some ways, but in many other
ways it is a real privilege. It is a privilege to be able
to work at something you believe in, with dignity. It
.is a privilege many people don't have. In the case of
the Fair Share member, virtue is its own reward
because members lead lives they believe in.

Polarization
"Rock the boat but man the oars at the same
time." When the Fair Share takes action it tends to
polarize people on one side or the other. We should
anticipate this polarization and plan to reach quickly
and effectively those who might tend to side against
us for lack of inform a tion, when they hear or see the
action we take. Some of these can be won over,
others can at least be neutralized from siding
against us.
Challenge the People,
But Don't Blame the Victims
We often criticize the power structure for "blaming
the victims." We hear them say people are unemployed because "they are lazy," but we know there
are less jobs available than there are people who are
available to work. This line of "blaming the victims"
has been used effectively by the power structure to
demoralize and confuse the people so that they will
not resist the national policy of economic violence
and racial discrimination.
But we ourselves often adopt the same attitudes.
We challenge the people to struggle, to take direct,
legal and political action to secure their basic
economic rights and right to self-determination. We
challenge the people to replace drug use and drug
selling, wife beating, the robbery of their own people
with values of community respect. We challenge the
people to stand up to those who have a foot on their
necks.
-220-

Establishing Rights
The people of this nation have been establishing
rights since the day after the U.S. Constitution was
signed. The amendments to the constitution are
examples of establishing rights. Child labor laws,
the 8 hour work day, social security, affirmative
action: all these are examples of situations where
the people simply began to exercise rights, and then
the laws of the land were changed to legally protect
these rights.
The Fair Share organizes and mobilizes the people
to exercise economic rights and rights to self-deter-221-
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mination that the people should have by virtue of
the fact that it is the people who create the wealth
and maintain the survival of the nation. The
vigorous exercise of these rights will then become
the law of the land by virtue of the demonstrated
power of the people. We call this principle: "establishing the rights of the people."

selves to make the discipline of the organization work. We stress democracy in our organizations: constant discussion, criticism and self-criticism, collective evaluation giving due consideration
to all opinions. On the other hand, assignments
made by coordinators must be carried out wholeheartedly, whether the member agrees with the
assignment or not. There will be time for discussion
and self-criticism later because our organizations
are committed to that process and to the process of
learning from mistakes.
This nation holds a double standard. Among its
ruling parties and especially in its corporate leadership there is often rigid organizational discipline.
On the other hand, when a people's organization
acts in a disciplined way the members are accused of
"being robots" or of being "brainwashed." This
contradiction-this double standard-only shows
us clearly that our opposition fears disciplined
organizations and knows the importance of discipline in the struggle. We will not let them take this
strength away from us. Strong organizational
discipline, based on the conscious self-discipline
and individual commitment to the struggle of the
members, is a strength not a weakness. What is
corrupt is the use of threats against a person's
livelihood to keep an individual in line with a
corrupt policy. This evil practice is the basis of
discipline in the ranks of our opposition.

On Discipline
There are two kinds of discipline: self-discipline
and organizational discipline. But they are closely
related.
When an individual sees a clear purpose in his or
her life, then it is really only a matter of consistent
self-discipline, day in and day out, to unleash their
full creative and productive potential. Sometimes
self-discipline takes place in respect to large decisions, decisions to sacrifice money or pleasure or
prestige for the sake of integrity and the purpose an
individual has found in the struggle. Most often,
and most important, it is the self-discipline of a
thousand small decisions: decisions to organize
one's life to be effective in the struggle, to finish a
necessary task fully when one is tired or has one's
mind on personal things.
The discipline of the organization can be no
greater than the collective self-discipline of the
organization. As a matter of fact, the discipline of
the organization merely reflects the decisions of its
members to build a strong organization: one that
can be effective in the interest of the people; one that
can really test theory in practice; one that can act in
a unified matter after reasonable discussion, even if
some of the members disagree with the action.
To do this, the members must commit them-222-

Protracted Struggle
It is true that the Fair Share fights to win. But the
Fair Share will not limit itself to struggles that can
be won quickly or easily. Most real victories require
"protracted struggle," that is, a campaign of many
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battles, some of which we lose, some of which we
win. The principle in choosing each battle is that the
Fair Share forces will be stronger after the battle
than they were before, even if they don't appear to
win an immediate victory.

and its self-reliance with respect to resources
necessary for the struggle.

Planning
The strength of the Fair Share organizations is
that they understand long range planning is a
matter of planning a series of campaigns. A long
range plan is a plan for many campaigns.
While the responsible membership of the organization is constantly analyzing and evaluating, on a
day to day and weekly basis, the organization will
only be effective if it is able to develop three month,
six month and one year, two year and even 10 year
plans. The better the organization's analysis of
concrete conditions and the contradictions that are
unfolding in the struggle, the better able it will be to
make long range plans.
Even the longest range plans are just projected
campaigns. Campaigns are chosen based on both
the short and long term objectives of the organization. They are also chosen-and shaped-based on
the personnel available in the organization, the
projected participation-realistically evaluated-of
the people, the projected reaction of the opposition,
unity with other developing organizations and
struggles, and other resources available.
While the organization adopts its long term plan
of external campaigns, it simultaneously adopts
parallel campaigns for the development of the
organization: its members' development, recruitment of new members,its base of support among the
people, its ability to defend itself against repression
-224-

Leading in a Group
This is a very important method of struggle inside
the Fair Share organization, in working with the
masses and in working in coalitions.
The principle of leading in a group has two
aspects: participation and effective action.
On the one hand, Fair Share members do not have
to have the leading responsibility, do not have to be
in command, to contribute leadership in the Fair
Share organization. Sometimes the key idea or
tactic comes from someone who has no responsibility
to coordinate anything. This is especially true
because often coordinators spend more time coordinating Fair Share members and less time in
contact with the people. And the best ideas come
from the people.
It is the responsibility of all members to contribute
leadership. On the other hand, effective action
requires leadership that has access to all points of
view, a clear grasp of the objective, and it must be
done in a timely way. We can make all the right
points in a long discussion and miss the bus. So the
principle of participation cannot be applied to undermine the coordinating function. Coordination is a
function, no more or less important than other
functions. Responsibility for coordination should be
clearly assigned in any activity of the Fair Share.
The strengths and weaknesses of the coordination
should be evaluated after each activity.
Putting Objectives in Command
This is the most serious weakness, consistently, in
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the Fair Share organizations. We apply our principles and plumbline of struggle to a particular
situation and come up with an objective. We plan
out the steps that will lead us to this objective. The
objective has several aspects. Then in the course of
the days, weeks or months that we spend carrying
out the plan, we become unclear and fuzzy about the
objectives. Difficulties discourage us. Other things
come up to change our priorities. Sometimes the
people don't seem receptive. Or in the midst -of
activity we get distracted by other opportunities. We
go with the flow of the people's response, or the
media response, or react to the response of the
opposition.
Putting objectives in command means that Fair
Share members meet regularly and review the
original objectives they set. They may reassess the
plan or the schedule, but they do so consciously and
collectively, taking into full account the original
objective they had set out to achieve.
Frankly, sometimes members do not agree with
objectives, or they think they are unachievable.
They actually do not attempt to carry out the plan
that was agreed on by the group on purpose. This is
a kind of sabotage, and it must be dealt with very
seriously.
This is true because putting objectives in command
is at the very heart of our conscious method. If the
objective is wrong or unrealistic, by attempting to
carry it out wholeheartedly, the whole organization
learns and does better next time. If objectives are set
and some members do not work wholeheartedly,
then everyone blames everyone and no one learns
anything.
This principle also goes to the security of the
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organization. We know that our opposition also
works to defeat us by infiltration. How can we tell
the difference between an infiltrator who is consciously sabotaging our efforts and an honest
member who is not working towards the objective
for other reasons? We cannot really tell in many
situations. Practice must be the test of honesty and
commitment. We cannot see into the soul of a person
to tell the difference between sabotage and trifling
behavror. Putting objectives in command builds the
unity and strength of the organization.

From the People to the People
If the people were conscious of their interests, if
they were secure that they would not lose what they
have by joining the struggle, we would already have
the unity necessary to truly secure economic rights
and the rights to self-determination. But that would
be a different world from the world we live in.
The Fair Share adopts the strategy of building
unity from the grassroots, from the unity of communities to the unity of the cities. In pursuing this
strategy, an important principle is "from the people
to the people."
The Fair Share is dedicated to serving the needs of
the people, but we are not thermometers, reacting to
whatever some part of the people want us to react to.
We need to be more like thermostats, adjusting
conditions in the interest of the people.
The Fair Share organized structure keeps the
organization close to the needs of the people through
its survival programs. The Fair Share plumbline
keeps us from being tricked or diverted in our
objectives. Our principle of theory and practice
allows us to correct mistakes. If we learn from the
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people, collectivize what we learn and apply our
plumbline and the conclusions we have gathered
. through theory and practice, then we can bring back
solutions to the people, not just reflections of
powerlessness.
Some members lack the faith in the Fair Share
organizations to do this. They say, "we should let the
people decide, and whatever they decide will be
democratic and therefore right." But if that were
true we would not be in the mess we are in. The
people have all the right answers, but they have all
the wrong answers too.
Fair Share members don't set themselves up as
geniuses, nor do we ever forget that power comes
from the masses of people. We do recognize, however,
that people think and act as they are organized in
their lives.
If you are organized by the democratic party, you
think and act like a democrat. If you are organized
by a penitentiary, you think and act like a prisoner.
If you are organized by the industry that gives you
survival or by the welfare system that gives you
survival, then you will think and act as factory
workers or as welfare recipients. In these cases, you
may have other opinions, but you will not carry out
these opinions as long as you are so organized.
Fair Share members are committed to live and die
in the struggle. By their own choice, they are
organized to struggle for economic rights and the
rights to self-determination. Therefore, in the long
run, the Fair Share organizations will think and act
in the interest of the people if the organization stays
true to its principles and does not become corrupted.
To learn from the people, you must first listen
carefully. But it cannot be a one way conversation.

You cannot learn if you do not state questions, pose
the contradictions in this society. When you pose the
right contradictions, then you will be able to learn
from the people-if you listen.
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Preparation
Some of our members repeat the principle that
"theory comes from practice," and use this as an
excuse not to prepare for an action or activity by
thinking out the policy and principles that should
guide them beforehand. This is wrong.
The development of policy through practice begins
in preparation for action.
Leadership and Coordination
Leadership is a function not a rank. The purpose
of leadership is to coordinate: to coordinate information and seeking truth in facts; to coordinate the
collective development of policy; to constantly keep
"objectives in command;" and to make sure that
everyone has a role, that everyone has an assignment and that the assignments made will get the job
done.
Criticism/Self-Criticism
The regular practice of criticism/self-criticism at
all levels and in the public practice of leaders and
members efthe Fair Share organization is the most
important tool for building real unity and learning
from each other's mistakes.
To make a mistake, or a series of mistakes, and
think you will correct them without discussing them
publicly or collectively is not justified. First, you are
depriving yourself of other points of view about the
sources and nature of your mistakes. Second, you
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are denying others the ability to learn from your
mistakes. It is as if you are saying, "let them go
through making the same mistake I made if they
want to learn." And third, you are denying yourself
the collective strength necessary to really correct
mistakes.
The purpose of criticism-toward another, or
towards oneself-is not to "kill the patient but to cure
the disease."
There is a unity of criticism and self-criticism.
Any tendency you may find in yourself, also exists
in others. When you criticize yourself, you are
criticizing others. When you are criticizing others
you are criticizing yourself. Understanding this
keeps criticism from becoming subjective or
personal.
A good criticism shows the way to rectify the
mistake as well as identifying it. But don't fail to
bring out a problem just because you don't know its
solution. Someone else may be able to help.
Criticism is an art. It should be done thoughtfully,
with clarity, in a timely way and at an appropriate
time.

Collective Development of Policy
Coordinators have the responsibility to insure
that all the members they operate collectively with
are regularly kept up to date on the development of a
policy that the organization is following. This allows
varying perspectives and new information to be
brought to bear on the policy.
All members should attempt to grasp a policy
firmly, to apply it in practice and to raise collectively
new information and strengths and weaknesses of
the policy they learn in practice.

Keeping High Standards
Members should live modestly and struggle for
discipline in their lives. Disciplined, planned
schedules, daily and weekly, allow for much more
productivity. Do not use the organization to separate
you from the lives of the people in your standard of
living, but use your self-discipline to avoid the
pitfalls of life in a decadent society.
We put a high value on comradeship. Comradeship
is based on respect for another member's commitment to the struggle and potential to serve the
interests of the people. It is different from friendship.
Some comrades may be friends, some may not. The
principles of respect, of comradeship, keep the
organization from falling apart because personal
relationships take different twists and turns.
We should not be opportunist towards people in
public positions of leadership, failing to criticize
them or hold them to high standards. This weakens
them and will tear apart the organization.
"Turn in everything captured" is a good watchword for members of the Fair Share. If you keep for
personal use what you gain through the struggle
you create inequalities in the organization, jealousy,
and weaken your own commitment, which is really
the most important thing you possess.
Some members gain positions of authority in the
Fair Share. This is really just a position of res ponsibility. It is only for the sake of moving quickly in the
struggle that we let people have positions of authority. It is a kind of shorthand for full collective
discussion of the members. Still, some members
abuse their positions of authority, and this should
be criticized and discussed by the members at large,
openly, with the person the criticism is aimed at.
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On the one hand, we are disciplined. We try to
,grasp and carry out policies wholeheartedly, even
when we don't agree with them. On the other hand,
we are not liberal. We raise questions and bring
contradictory facts to the forefront. We don't fail to
criticize someone because offriendship, because not
saying anything puts them in our hands; or because
we fear retaliation; or because we are worried about
looking foolish.
These standards strengthen our efforts and are
part of our conscious methods.

Internal Education
It does little good for only the leaders or the
"theoreticians" of the Fair Share to understand the
principles that guide the actions of the organization.
An organization is only as strong as the integrity
and conscious understanding of its individual
members. Therefore, the Fair Share organizations
must devote adequate and consistent time to internal
education on the basic philosophy and conscious
method of the organization. Discussion of conscious
method should be a part of all discussions of actions,
activities and administration of the organization's
affairs. When community and political action
increase, there is a tendency to spend less time on
internal education. The opposite should be true:
increase internal education when there is an increase
in external activity.

Internal Unity
When a diamond cutter cuts a diamond, the
pressure he exerts is an external pressure. But the
cut that is made is determined by the internal makeup of the diamond. If the diamond is weak, it will
-232-

The Struggle for the Rights of the People

more easily shatter. Where the internal divisions lie,
is where the cuts of the stone will lie.
Likewise, the internal strength of an organization
determines its ability to withstand external
pressures.
Clarity and objectivity are two of the most
important elements in achieving unity. Unity, after
all, is agreement on ideas and on objectives. If two
people agree about what has to be done it should not
matter whether or not they like each other.
So always, whether or not there is unity is a key
question. If there is unity, then those involved are
objectively friends. Friends should always be concerned about each other's development, because the
higher one's level of development, the more effective
one is and the greater one's contribution. Nothing
else is really of any importance.
Since the strength, unity and integrity of an
organization is no greater than the strength and
integrity of its individual members, no one can be
overlooked or put aside or isolated without weakening the whole organization. Struggling for each
other's growth and development not only strengthens the organization, it creates humanity and
enthusiasm for life in the midst of inhumanity and
mIsery.
A common source of disunity in any organization
is disunity that comes about within the context of
relations between men and women. Historically
there are in the world many inequalities between
men and women. The Fair Share recognizes that we
often adopt attitudes that exist around us. But
because we think that a better world is one in which
everyone has the opportunity to realize their
greatest human potential, we put an emphasis on
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respect, struggle and the independence of being able
to stand on our own two feet. The strength of the
sisters within the Fair Share usually defines the
strength of the unity of the organization as a whole.
Unity among the sisters of the Fair Share must
always have a priority.

Developing a New Man and Woman
In the Fair Share
We cannot preach what we don't practice. Therefore, the organization collectively and through each
of its members pays attention to racist or sexist
attitudes, points of view or actions by members.
These must be criticized-to cure the disease, not kill
the patient. If they persist, the member must be
asked to stay in the struggle from outside the Fair
Share organization.
Similarly, alcohol or drug abuse must be reason
for suspension from Fair Share membership. In this
case, the Fair Share members have the responsibility
to help the individual with a program of getting
straightened out, if the individual shows they are
committed to getting straight.
Many people are forced to lie and steal to survive
in the economic and social realities of this nation.
That is one reason we are working to change this
nation. But we cannot change it if our members lie to
or steal from the organization. In either case, their
membership must be suspended until such time as
they have demonstrated their own commitment to
the struggle.
The Fair Share Method of
Analyzing Situations
The Fair Share recognizes that many of us are
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conditioned to think in defeatist ways. We seek to
replace this defeatist way of thinking with one
which sees opportunities for advancing the struggle
for the rights of the people where others see only
obstacles and difficulties. If we analyze the contradictions in each situation correctly, we will find that
the opposition's use of the people for its own profit
and selfish gain also puts the people in a potentially
strong position. By developing this strength, in
continuous small actions directed at the right place
at the right time, great changes can be made.
There are five principles of the Fair Share method
" of thinking:
The first principle is to "search for truth in facts."
We believe in starting from the facts. On the other
hand, we also know that facts can be misinterpreted,
and so we must use other additional principles of
analyzing social realities.
The second principle is that social realities have
within them a struggle between opposites.
The third principle is that everything is in a
constant state of change and development.
The fourth principle is that changes of quantity,
small changes directed at the right time and place,
lead to changes in quality, big changes, in social
relations.
The fifth principle is that everything is interrelated
and interconnected.

We Can Do Anything
Fair Share members often say "we can do anything" when arguing that something which is new
or which seems very difficult should be attempted.
When saying this they are not saying that the laws
of time and space, matter and motion don't apply!
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N or are they saying that people can just leap
through history because they want to.
We believe that each human being, and human
beings collectively, have a vast but unrealized·
potential to accomplish great things. This potential
is often stifled and suppressed by the oppressive
unjust organization of human society. In the final
analysis, the Fair Share is fighting for a reorganization of society that will allow each individual to
unleash and realize their full human potential.
That is why we often say "we can do anything."
We do not accept the limitations the greedy and
corrupt would put on us, nor the limitation of many
of the ways they have tried to get us to think in. We
are here to set new determinations-based on justice,
respect and the full realization of our human
potential!

r
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Postscript:

History is on the Side of
the Rights of the People
This book is being written in the days after the
election of President George Bush. Eighty-nine
million Americans voted in that election. Ninety
million eligible voters did not. Bush received some
539,'() of the votes that were cast. These figures mean
that Bush received a half-hearted "mandate" from
25(yb (one in four) of the legally eligible voters to
continue Reagan's policies of economic violence,
racism and international terrorism.
It is our obligation and a matter of our survival to
build a resistance everywhere, with whatever
thought and strategy, commitment and determinaton we can muster. In this light, these ideas and
thoughts are intended for consideration as a guide
to action in building that resistance.
The Fair Share believes that the people of the
cities of this nation, together with the justice seeking
people of the world, represent an absolute majority
against the Reagan-Bush national policies. That
majority has only to be mobilized effectively to
change those policies. The democratic party with its
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spineless concessions to the greed of giant corpora-.
tions and to racism provides us more obstruction
than assistance. We must take an independent
grassroots direction .
. We are confident of the success of the resistance,
because we believe that the people are the real
makers of history. In fact we believe the rights of
the people-the basic foundation of democracyexist, to whatever extent they do exist, as a response
to the fact that the people produce the wealth of
society. The people therefore have an unlimited
ability to secure their economic rights and right to
self-determination to the extent that they are conscious of-and use-their basic power.
We believe that history has in fact been and
continues to be a natural struggle through which
more and more people become conscious of their role
in creating the wealth of society and more and more
organized in obtaining their fundamental rights.
More and more, in steady progress, the masses of
people have fought and gained a role in the determination of the way society is organized to their
own benefit.
We call this steady progress the march of democracy. We believe that those who stand in the way of
the march of democracy are fighting a losing battle.
They will be swept away by the ocean tides. Our
resistance will be successful. The urgency of our
task is to get them out of the way of history and
human progress as quickly as possible so that as
few lives as possible are fettered with the chains of
greed and racism and as many as possible have the
opportunity to be all that they can be.
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